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ABSTRACT

TITLE : APPROACH OF THE RUBBER MANAGEMENT MODEL
DEVELOPMENT OF THE RUBBER RELPANTING AID FUND
IN AREA LOWER NORTH EASTERN REGION

BY : WITCHUDA WONGPANIT

DEGREE : DOCTOR OF PUBLIC ADMINISTRATION
MAJOR : PUBLIC ADMINISTRATION

CHAIR : ORATHAI LIENGJINDATHAWORN, D.PA.

KEYWORDS : MODEL DEVELOPMENT/ RUBBER PLANTING ADMINISTRATION/
OFFICE OF RUBBER REPLANTING AID FUND

This study aimed at investigating 1) administration model in rubber tree management,
2) current situation of rubber tree administration, 3) evaluation of agriculturists’ satisfactory
towards rubber tree administration and 4) path for development of rubber tree administration that
suitable for agriculturists’ needs.

Subjects included the chairpersons of Office of the Rubber Replanting Aid Fund for
qualitative aspect and agriculturists planting rubber tree for quantitative aspect. Statistics used for
analysis included frequency, percentage, average and standard of deviation and inferential
statistics, One-Way ANOVA.

The result stated that administrative model of the Office of the Rubber Replanting Aid
Fund consisted of four aspects 1) increasing effectiveness of production, 2) establishing stability
for agriculturists and agriculturists’ institutions, 3) improving the system of rubber market
and 4) increasing the effectiveness of organization administration.

For the administration problems, found that the role responsibility overlapped, it skill
got the lack of cooperation between the related officer units and the officers of the Office of the
Rubber Replanting Aid Fund were not enough for the requirement of agriculturists, including the
lack of knowledge of agriculturists for planting the qualitative rubber tree, the transmutation of

rubber for adding the rubber value and grouping for selling with merchants.




Agriculturists’ opinions represented that satisfaction of administration according to
mission and overall service quality ranked that highest. Developmental path should include
primary processing factory to process rubber liquid into raw rubber sheet and rubber smoked
sheet, the factory should cover all areas to cope with raising needs from agriculturists. Increasing
the number of rubber experts from highly skilled agriculturists assisting officer in transferring
knowledge about rubber management, agriculturists can form group by themselves to trade
directly with merchants, together with assistance of the Office of the Rubber Replanting Aid Fund
in connecting with merchants and enhancing officers” knowledge and skills in dealing with rubber

tree management and rubber market apart from planting and preserving rubber tree.
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