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ABSTRACT

TITLE : THE EFFECTIVENESS OF 3 YEARS IMPLEMENTATION PLAN
FOR DET-UDOM MUNICIPALITY, UBONRATCHATHANI

BY : WATCHAREEYA YULONGTHAWIWAT

DEGREE : MASTER OF PUBLIC ADMINISTRATION

MAJOR : PUBLIC ADMINISTRATION

CHAIR : ORATHAI LIENGJINDATHAWORN, Ph.D

KEYWORDS : IMPLENEITATION EFFECTIVENESS / THREE YEAR PLAN /

DET-UDOM MUNICIPALITY

The objectives of this study at Det-Udom Municipality were as follows: 1) To aﬁalyze
the factors in the three-year implemeniation plan 2)To assess the effectiveness of the plan 3) To
identify problems and solutions in the effectiveness of the plan.

The study involved the use of two sets of quéstionnaires. Including sample testing
involving 249 people. The method involved is a Statistical analysis using Frequency, Percentage,
Mean, and Standard Deviations. Correlation analysis was done by means of Chi-square, Fisher’s
Exact, Spearman Rank Correlation coefficient. Conclusions:

1) In regard to various factors in the three-year implementation plan. There was a
correlation between age, position and experience among survey respondents. There was a positive
relation to the performance of the Municipality, resources to implement the plan into action,
communication and clarity of the action plan (r=.495, r=414, r=.395, r=.287) statistical
significance of P<0.05.

2} In terms of the effectiveness of the implementation plan. the survey respondents
agreed with the Government’s policy objectives concerning the elderly, people with disabilities

and people living with HIV-AIDS. According to Local Administration officials, the objectives on




the environment, issues,particularly waste disposal, and the road construction are in line with the
needs the people.

3) In regard to the problems and solutions in the effectiveness of the plan, the survey
respondents mostly agreed with the content of the three-year plan, though on many projects the
budget werea not considered adequate. Among the surveyed Municipality Board most agree on

the three-year plan budget allocation which focused on infrastructure and public Utilities.
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(1) Wnsg U unzagisearenveuTouno (standards and objectives)

) NSNYINT (resources)

(3) ﬂ15éﬂmsszwinmﬁmmaxﬁ%nisnmsﬁmiﬂuw"lﬂﬂﬁﬁ'ﬁ
(inter organizational communication and enforcement activities)

@) anvazvosenns Tumsim TouelWURER (characteristics of the
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