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ABSTRACT

TITLE : PROCUREMENT PROBLEMS IN THE LOCAL ADMINISTRATIVE
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ADVISOR  : DARUNEE PUMKAEW, Ph.D.
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GUIDELINES OF ADAPTATION AND SOLUTIONS

The objectives of this research were to investigate the problems and obstacles on
the procurement in the Local Administrative Organization, Ubonratchathani and to
study the guidelines and solutions on the problems of procurement in the Local
Administrative Organization, Ubonratchathani. The research was conducted in the local
administrative  organizations in  Ubonratchathani including Ubonratchathani  City
Municipality, Warin Chamrap Town Municipality, Det Udom Town Municipality, Phibun
Mangsahan Town Municipality, Muang Det Subdistrict Administration, Bua-Ngam
Subdistrict Administration, and Nasuang Subdistrict Administration. The data was
collected from documents, internet sources, and the interview from 14 purchasing
officers and related procurement officers, 5 contractors who submitted the auction,
and 5 lawyers. The data was conducted from the fiscal year of B.E. 2559 (2016) which
was from October 2015 to September 2016.

The findings revealed two problems and obstacles on procurement in the Local
Administrative Organization, Ubonratchathani. The first one was the problem on the
regulations or laws which have had to be practiced including (1) the determination of a
person’s fundamental qualifications on the procurement, (2) the appointment of the
committee on the procurement, (3) the procurement process by the electronic tools,
(4) division of the purchasing and employment, and 5) the determination of the reference
price. The second one was the personnel problems consisting of that (1) the officer was
quite less knowledgeable on the procurement, (2) the procedure of the procurement
was delayed due to many steps of electronic ways, (3) the construction’s pattern was
not improved in accordance with the current price of construction, and (4) the edition
of the durable articles’ quality or the change of items to be suitable for the received
budget caused the delayed procedure.



The guidelines of solving the problem on regulations or laws which have to be
practiced, are suggested as the follows ways. (1) The committee system should be
adopted especially on the procurement of the high budget in order to prevent the
determination of qualification on the procurement which obstructs some private
sectors. (2) The policy of educating the committee about their roles and duties should
be initiated in order to maintain their correct working performance and to get the least
mistakes. (3) The detailed and clear work mutual should be provided and the staff
should be trained annually about working by the electronic tools. (4) The guideline of
solving the problem on the division of purchasing and employment must balance
between the purposes on the prevention of the corruption and on the efficiency of the
local administrative organization’s working performance, and (5) The work of the
officers who are involved in calculating the reference price must be verified by the
audit committee and the committee must specify the standard prices of materials
which are suitable for the environmental conditions. The guidelines to solve the
personnel problems include the following ways. (1) The person who is qualified on the
procurement and the technology of computer usage should be selected. (2) The
punishment of the wrongdoer who is the political official or the contractor should be

specified similarly as the supply officer.
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TunsinilsugluufoRididannuannsa fegdfiRmuliaenndesiuaumaniuiedls
uleugiarUszaumudiiald Ssinduiazdosedelasiadmosesdnsiivmngay yrainslu
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thanfiTsantuinan 4 Hade fetu fe aussnuzvesesdnig UssAvEnmlunsnaunuiay
NMsMIUAN NEElarANUTINTENISIauarNITUSTINTANNIIARBUAEUEN
Fruvunsysanmsi Wuadounswaunausuusiibugud sddny i
INFIUUIY 4 Re5FMUU WU nsiidanUsanndauudunsians Sauuusiunis
fanesdnig wazfuuumamadiedagldnuaduusdase 4 fuus feil
(6.1) FuvsFulszansamlumsnaunuiaznisaugy udeulunilsd
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) Méjﬂmmﬁmm (Value of money)
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