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ABSTRACT

TITLE : ADMINISTRATIVE ACTIVITIES OF NURSING
ADMINISTRATORS IN COMMUNITY HOSPITALS, 2003.

BY : MRS. SORRAYA SARTSUNGNEON

DEGREE : MASTER OF SCIENCE

Major field : HEALTH CARE MANAGEMENT [ISBN 974-609-169-7]

Chirman, thesis advisor : SURACHAI JOOMPRABUTRA , Ph.D
SAKSIT SRIPA

Community Hospitals are service authorities that pay dominant role all
through Health care service system of Thailand. The nursing administrators are the
sections under the responsibilities of all health care services system. This system has
wide rang coordinative framework in terms of health care service. Moreover, nursing
administrators is the largest section within individual hospital. Administrative
activities that run under the administrative system provide effective services that serve
patients needs. Atthe same time, these administrative activities simultancously serve
the objectives of nursing administrators. The fundamental process of administrative
activities need essential knowledge and potential, and the crucial needs of
administrative skill this independent study is the survey research that examined the
comparison of 5 agpects of the administrative activities levels : planning, organizing,
staffing, directing and controlling of nursing administrators. The results of the study
found that the admjnistrative activities levels of nursing directors are both analytically
and holistically shown in the level of *“more”. From the comparison of statistic
means in the administrative activities of nursing administrators by using the T-Test
statistical value, the outcome show that the levels of administrative activities of
nursing directors and head nurse are not significantly and statistically different -
(p-value > 0.05). |From the results of the study comparing with the administrative
theory, the outcomes show that nursing directors present lower level of administrative
activities in terms of planning. This ineffective phenomena might introduce the
inadequacy of potential service and the lack of continuum in terms of health care
service. From the |preceeding reason, the nursing directors should be promoted to be
trained in terms off both action plan and strategic plan. For the part of head nurses,
the results of the research show the inadequacy of controlling of nursing
administrators regarding to the expected level of performance. This problem may
cause the discontinuous might introduce the inadequacy of effective controlling
administrative activities. By these reasonable findings, head nurses should be
promoted to be trained in aspect of controlling and administrative performance. If so
the nursing adminjstrative activities should be qualified to be more effective by using
the results of the research to cover the disadvantages problem of administrative
problem. This phenomena provides excellent opportunity to nursing directors in
being prepared to be an effective executive administrator in the future.
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