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ABSTRACT
TITLE : AUS. AWAKENING TO COMMUNITY BUSINESS: BUSINESS
AS IF PEOPLE AND PLACE MATTER
BY : LINDA ANNE EGGLESTON NOWAKOWSKI
DEGREE : DOCTOR OF PHILOSOPHY
MAJOR : INTEGRAL DEVELOPMENT STUDIES
CHAIR : PROFESSOR DR.BRONWEN REES

KEYWORDS : COMMUNITY / VALUES / NETWORKING / BUSINESS /
BUDDHIST ECONOMICS / HUMANISTIC ECONOMICS /
TRIPLE BOTTOM LINE / STORYTELLING

This study was to look at how values driven businesses organize themselves
in an exploratery work to look at the possibilities for a more holistic future business
model; what their values were beyond the triple bottom line, and how these values are
incorporaled into the day-to-day activities of the businesses were investigated.
This qualitative work used a phenomenological approach building three cases studies
1) the Business Alliance for Local Living Economies 2) five historic businesses, and
3) seven new businesses. Based on narrative accounts, analysis of historic documents,
and ohservation.

Conclusions point to the desirability of more egalitarian organizations at all
levels where collaboration is encouraged and even nurlured and where a network

support structire exists that will enable propagation of this new business model,
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CHAPTER 1
INTRODUCTI}')N

1.1 The problem

Repeat, Do you read? Do you read? Are you in trouble? If ¥ou are in
trouble, have you sought help? If you did, did help come? If it did, did you aceept it?
Are you out of trouble? What is the character of your consciousness? Are you
conscious? Do you have a self? Do you know who you are? Do you know what yon
are doing? Do you love? Are you loved? Do you hate? Do you read me? Come back.
Repeat. Come back, Come back. Come back,

Walker Percy, LOST IN THE COSMOS: THE LAST SELF-UELPF BOOK

Percy’s satire on American culture first published in 1983 (Percy, 1983) is
sadly appearing to be as prescient as George Orwell’s 1984 {Orwell, 1961). Spaceship
Eatth is in trouble. As the world now faces the dramatic and terrifying possibilities of
climate change and potential financial collapse both shaped by a mechanistic,
reductionist paradigm we find ourselves in trouble — if we take the time to look, listen,
and care and we have only ourselves to turn to for help. {Magnusson, 2010}

Business today is broken. Most of the worid is in recession or depression.
While trust in business rose slightly worldwide early in 2010, it still is only 54% with
just 28% in the US trusting banks. (Malone, 2013

The enviromment today is broken, Today the world faces global climate
change in large part fueled by the past availability of cheap oil. Predictions of the
outcomes of climate change are terrifying: the melting of the polar ice caps and
glaciers worldwide resulting in submerged coastal cities, drought because of the
reduetion of water sources dependent on glacial melt off, and increased average
femperatures in places that are already hot, leading to increased evaporation and
increased drought. At the same time, we face diminishing resources. Resources are

beconting terminally scarce. Many of these resources are also diminishing because the




availability of cheap oil has allowed for their unbridleg extraction, These resources
include uranium (ofter lified up as a possible replacement fuel for the production of
electricity), coal, natural pas, gold, aluminum, fish stocks, and perhaps most
alarmingly, fresh water, {Brown, 2006} .

Industrial agriculture is broken. Large-scale agriculttre requires mechanical
manipulation of the soil (plowing) and has led to large mono-cropped fields. This has
resulted in the necessity of fertilization that was derived from the cheap oil, This type
of agriculture has several severe drawbacks that are harting many farmers. First, due
to the increased cost of oil and its guaranteed Future deplction, the cost of fertilizer has
risen. In developing countries, farming that focuses on mono-cropping puts the farmer
at severe risk in the market. If the extreme investment is made in the crops (hybrid
seeds, fertilizer, and equipment) and the Crop prices on imternational markets fall at
harvest, farmers are left vulnerable with no procecds to pay bills or feed themselves,
Crop failure due to weather conditions also leads to the same results. Evidence in
Thailand indicates that those farmers following the King’s sufficiency eConomTy
philosophy {diversified crop production) as opposed to mono cropping were the loast
affected in the 1997 Asian crisis. (Chainuvati and Athipanan, 2000)

Societies today are broken. Democratic participalion is declining; the last
time more than 60% of the voting age population voted in congressional elections in
the US was 1968. And it is not only in the US: in the 1950°s the average voting age
participation in the UK was 79% while in the 2000°s it has been less than 60%, Even
Australia with eompulsory voting had participation greater than 90% in the 1940’s and
today it is just over 80%. (Voter Turnout, 2009) The amount spent on defense in the
world is an incredible one and a haif trillion USD. (STPRI, 2009) If we look at the
links between business and environmeni and society, we find a society icoking to fuel
itself with food crops when people are starving. We watch as nations are forced to
move outside their borders to find arable land to feed their people,

Individuals® lives are broken; people are not thriving even in the developed
nations. The increase in suicide worldwide is frightening. About one million people
per year die of suicide according to the World Health Organization (WHO). Suicide
deaths account for more than half of all viclent deaths each year including homicide

and war. Suicide is the 13" highest cause of death worldwide and it is the leading
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cause of death in teenagers and adults under 35 years of age. (WHO: Suicide Leading
Cause of Death Worldwide, 2009) Almost half of the people in the world survive on
less than $2.50 a day (Shah, 2010). There is a global epidemic of obesity (Global
Database on Body Mass Index, 2010) while 1 in 6 people worldwide are hungry,
{Global Hunger) People’s work lives have taken precedence over social lives, family
lives, even personal intellectusl, emotional, and spiritual develepment.

Gallup and Heslthways have been monitoring wellbeing in the US
semtannually since 2008. They poil over 170,000 adults with a sampling error at + 1%
at a 95% confidence level, The results are posted by state average, That survey in May
2010 indicates that for Americans across the entire nation, the Work Environment
Index had a range between 37.8%-54.6%. The reported national average across the
nation was 48.4% compared to a reported high during the 2.5-year history of 53.1 on
October 1, 2001, “The Work Environment Index measures Job satisfaction, ability to
use one's strengths at work, supervisor's treatment (more like & boss or a partner), and
the formation of a trusting work environment” {Gallup-Healthways Work
Environment Index, 2010} Since these were by far the lowest of the six sub-indexes
(Americans’ life evaluation, emctional health, work environment, physical health,
healthy behaviors, and access to basic necessities), it follows that improving well
being in America must include improving the environment in which we work,

Communities in today’s world are broken, People are fragmented both in
themselves and in their families and communities. People treat people as things and
things as people. They love their iPhones and discard their friends. In a comprehensive
survey done in 20035 by the Canadian Government and compared with a similar survey
done in 1986, it was documented that people are spending less time with their families
now and that was a result of an increase in time at work. Non-work time not spert with
family is spent alone. (Turcotte, 2007) In spite of the decrease in time spent with
family, in the last 20 years, there has been an exceptional trend for people to be living
in extended, multi-generational familics. The number of extended family living
situations was only 12,1 % in 1980 and by 2008 16% lived in multi-generational
households. This can be compared also to approximately 25% in 1940. Much of this
surprising turn-about is attributed to the declining economy. (The Return of the Muiti-
Generational Family Household, 2010) People do not know the other members of their




4

immediate families let alone their extended families or neighbors. Research by the
Pew Research Foundation shown that only 19% of the people surveyed claim to know
all of their neighbors. Another 24% said they knew most of their neighbors and the
remaining 57% indicated ihat they knew either some {29%) or none {28%) of their
neighbors, (Smith, 2010)

These issues are related. The market is involved in all of these cases.
The market’s use of well honed, manipulative advertising technigues to coerce people
to view new products as “must have” items that resuit in distorting important aspects
in life that include life views, family values, financial responsibility. All share the
participation of people. People are manipulated to understand that work is more
important than family, that possessions are more imporiant than values, and buying is
the driving force of sociely, as we know it. All are about how the ways that people
function are changed by business, Perhaps the over-riding problem is the problem with
how individuals are viewed,

An introduction to Buddhist Lconomics can be an awakening,
The researcher found herself in the unique position of being a Western-raised
Christian teaching in a Buddhist country and in a faculty whose Vision and Mission
$tatements were based on ethics and a Buddhist Economics framework. This opened
doors to new ways of looking at the world. E. F. Schumacher first introduced the term
Buddhist Economics in an essay first published in Asia: A Flandbook (Schumacher.,
1969) (Schumacher E. F., 1969} and then collected into a book of collected essays by
Schumacher entitled “SMALL Is BERAUTIFUL: EcoNOMICS AS TF PEOPLE
MATTERED.” SMALL 1S BEAUTIFUL talks of not only Buddhist Economics but also
of appropriate technology for which Schumacher acted as a vocal proponent.
It discusses different ways of owning and doing business. In its way, it is still quite
revolutionary, It promotes a way of living that is moderate and not driven by constant
growth. It imagines a society that focuses on serving people and promoting the growth
of people rather than the growth of wealth. In a lecture at Michigan State University,
Schumacher blithely commented that he could have called it Christian Economics but

then no one would have read it
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A survey of the literature will reveal that there is in fact a Christian
Economics (or rather a collection of interpretations of Christian ceonomics) as well as
Jewish Economics, Islamic Economics, Humanistic Heonomics, Hindu Economics,
Bahai Economies, and commentaries on economics from almost every numed faith,
Almost all of them resemble Buddhist Economics and each other more than they
resemble the orthodox economics that is taught in every classroom around the world,
Almost all of these views of economics mclude a focus on the primary importance of
spiritual development in a human’s life. They describe an economics that is based on
ethics and principle. They look at the importance of taking care of those less foriunate.
They recommend a life of moderation rather than greed. They describe an economics
that serves people in their daily lives.

On the other hand, orthodox, academic economics Promiotes an economic
model that views the human as a machine that maximizes pleasure and minimizes pain
and labor. It proposes an economic model where consumption is maximized and
contimious, unlimited growth is required. When one slows down, considers it, and
then asks questions, it becomes almost ludicrous. Economics is defined as the scicnce
of studying the allocation of scarce resources and yet proposes a systern whereby the
goal is to make resources scarcer. Its homo economicus is a cold automaton incapable
of compassion, empathy, sympathy, altruism, generosity ~ things that are a part of
being truly human,

Because this research work was intended to be in support of the researcher’s
academic teaching responsibilities at the University, the decision was made o use the
Buddhist economics framework as the major perspective in this work.

The Asoke intentional Buddhist communities in Thailand Tepresent a group
of communities that applies Buddhist Economics {even if as an extreme example) and
Amish communities in the US demonstrate the application of economics from
a Christian perspective {also as zn extreme ﬂxampic} from a Christian perspective.
Observing these communities, one sces people who have come together for the
purpose of developing their spiritual lives. Living together in a group requires a social
interaction. People need to have shelter, clothing, food, education, and heaith care.
These communities do all of those things. They do not look at work as a necessity in

order to accumnlate money to live. Within the Asoke community, the people nge no
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money. They work to provide for the needs of the community. They gather as
a community to deal with social issues that might arise and to discuss successes or
problems within the community, They lead a suificiency life style. In the Buddhist
community, all members of the community agree to abide by the first five precepts of
Buddhism: to abstain from 1) harming living beings, 2) taking things not freely given,
3} sexual misconduct, 4) false speech, and 5) intexicating drinks and drugs causing
heedlessncss,

In recent years, the Asoke communities have offered classes for farmiers
from outlying communitics to train them in the use of the precepis to help them pet out
of debt. This look at Buddhist Fconomics in action led to an awakening of this
researcher to the importance of shared values in community. It was also a reawakening
to the value of a community of support and the role of community in individual and
society happiness.

Ascke members have likened themselves to Amish communities in the Us.
Because they are both ethically based, religious communities, this might seem an
authentic comparison. However, from other viewpoinls these communities are very
dissimilar. Amish communities reject modern technology, freezing themselves with
early 19" century technology unlike the Asoke communities that embrace a more
appropriate view of technology and have even dcvélupcd new technology themselves,
Amish believe in ownership of personal property and are not averse to accumulation
of personal wealth. Although they are pacifists, they are not non-violent people and
raise animals for food,

Also, the Amish communities are very closed in that there is liltle
interaction with outside socicty. The Asoke eommunities aiso isolated themselves for
a number of years until outside advice was offered to the Thai Agricyltural Bank that
ethics training for some for the farmer groups around Thailand might assist them in
dealing with the debt problems of Thai Farmers. At that point, the Asoke communities
were contacted and contracted to do training sessions for the farmer groups. This now
interaction between the Asoke Communities and the farming communities around then
proved valuable for both of them. The Asoke commmunities are now working with
community farmers in a number of ways; teaching them organic farming techniques,

how to make organic fertilizer and use of other techniques.




What would a functional community, a business, organizationally look like
if it had values? Defining values in business in the US is a much more sensitive issye
than declaring them with a setf-selected, relatively homogeneous group in Thailand
where Buddhism is the state religion,

The US is more pluralistic ethnically and religiously, Imposition of religious
values or even hiring based on religious belief is in violation of the US constitution,
Race, color, relipion, national OTigin, age, sex, familial status, sexual orientation,
gender identity, disability, genetic information, and veteran status are all protected
classes in the US, Discrimination in hiring against anyone in any of those classes is
Hllegal, A public company may not discriminate against anyone in any of those classes
for any reason, including service.

In that environment there is a young business network called The Business
Alliance for Local Living Fconomies {BALLE). It was formed in 2002 by Judy
Wicks, Lanrey Hammel and Michael Shuman with David Korten acting as
a “visionary advisar”. BALLF was criginally established as z profect of the Social
Ventures Network.

BALLE envisions a global system of human-scale, interconnected Local
Living Economies that function in harmony with local ecosystems, mect the hasic
needs of all people, support just and democratic societies, and foster joyful community
Iife, It measures success by things that really maiter to people -- knowledge, creativity,
relationships, health, conscionsness and happiness - rather than continuous materia]
growth. They cmploy business metrics that support this philosophy such as Living
Wages, Living Returns, and the Triple Bottom Line (TBL).

The triple bottom line is a recognizable set of business values even if there
are not standard ways of evaluating all of its picces, The TBL is defined by placing
importance and value mot just on profits but rather a combination of people, planet,
and profits, The businesses that T would like fo look at will be businesses that start
with that set of values, All of the BALLE network participants espouse support for the
TBL.

Businesses of the type involved in BALLE networks are ot new and they
are not unique; they have not however gained enough momentum to become the nopm.

Why is this the case and what steps could be made to change this?




1.2 The purpase of the study

The purpose of this study is to look at this new, small, business network that
is bringing together local businesscs, entreprenenrs, investors and government officials
to develop local businesses that are sustainable and in right relationship with their
employees, their communities and nature. This research will first look at the BALLE
national network and one of the local networks, Mile High Business Alliance. We wiil
look at the organization and function of these networks particularly in terms of how
they support the networks and businesses “below™ them. The research will then look at
five related historical cases of long-standing, mature companies all formed pre-
BALLE. This will give us a view of ethical business in a different setting. Finally,
it will study seven small, new businesses in the Denver, Colorado area. The focus will
be en how they organize for economic activity around their seif-defined values,
We will determine what those values are, how they are implemented and how they are
perceived by their stakeholders. We will also look at how and why these businesses
came into existence and what characteristics all of the businesses and their players,
both new and historical, might have in common,

What can the organization of these businesses and the networks supporting
them telf us that might lead to 5 broader acceptance of ethical business principles?

1.3 Research questions

(1} What characteristics do these values driven businesses have in
common?

(2) How are these embedded into the organizational culturc?

(3) To what extent do the activities of the people reflect their shared
values?

(4} How can a local network of values driven businesses assist and support
these local businesses?

(5} How can a national network ultimately empower local businesses
through a network of networks?
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Although these queslions seem almost simplistic, I have become, through
this study, increasingly aware of the trend in western thought to reductionist, overly
simplistic models that hinder our perception, understanding, and attempts to
ameliorate condilicns resulting from these sometimes absurdly simplistic, unrealistic
models. Economics is seen as process almost independent of individuals. Individuais
are homogeneously “defined” as rational, self-serving creatures that only aet to
maximize their pleasure. Culture and ethics have no rolo in the lives of individuals or
the actions they take.

The reality is that humanity is complex and influenced by everything: the
environment (natural, built, and social), the cultures around us {community, religious,
regional, national, corporate, political, and more and more global), the stories we hear
(true or untrue), and everything else that we experience. The simpler we make the
models that we work from the more power we steal from the complexily that makes
gach individual unique,

The overall results in the world today are problems that arise Irom an
economic model that is reductionist and looks at individual pieces rather than an
integrated whole. This economic model is based on the core principles of self-interest
and profit maximization, The concepts of greed and ego-driven action are addressed in
all religious traditions and none lifis these as good traits. We will look at ihese
principles in the businesses we are studying,

There are also problems that result from a lack of understanding of the
interrelatedness of systems. This interrelatedness is a core conicept in both Buddhism
and Buddhist economics and yet is not adequately covercd in the Abrahamic
traditions. We will look at how this distinctly Eastern concept can be commumicated in

a Western confext,
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1.4 The path before us

This work will first look at the work thal underties the study. The second
chapter will first attempt to paint a picture of the problems of studying something with
a reductionist model compared with the complexity that is introduced with looking at
integral systems. The imegral system must attempt to consider the effects of as many
of the impinging systems as possible. This is followed by a lock at the existing
aconomic framework that shapes the current mode of doing business.

The interaction of economics with business, culture and people’s lives and
wellbeing is locked at in light a potential vision of 2 better future, We will first lock at
what culture is and how it has developed. We will also consider some potential
problems with the current state of culture and then how that impinges on future
development. As we change maodes of doing things, it is important that we understand
how we know things so we will {ook at the epistemologies that we are working with
within our framework,

After recogniving the central role of commumity in culture, we will look at
the current state of community parlicularly in the US, recognizing that the impaci of
globalization is to extend the western influence to other countries and culinres,

The final concepts that we will look at are those involved with networking
and storytelling. Networking models are useful in mapping relationships in
comnumity. They can puide commmity leaders and developers in planning for
maximum impact and penetration into the community, There are many examples of
different business siyles that exist as unique, one-of-a-kind visions, If the vision is o
find a new model that can act as a template for change, then there necds to be some
functional way to expand. This understanding of networking can help us understand
how to make the change sustainable.

The third chapter will describe the methods used in the research. The next
three chapters of this work present the data of the study. Chapter 4 is a comparative
case study of five historic ethical businesses where we will be looking 1o see
similarities between the businesses and look at why they are unique and stand-zlone
examples of business, We will be interested in identifying characteristics that mads
them great models of ethical business but also identifying what traits they might have
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in common that might have inhibited their impact on expanding the model of ethical
businesses,

Chapter 5 looks at seven young or new businesses in the Denver, Colorado
area, These businesses are all different ranging from education through {he
manufacturing, retail, and food service industries, Because of the more intimate nature
of this set of case siudics, are we able to identify specific characteristics, or practices
that support these businesses and the people working in and with them? Questions of
primary importance include determining i{ these businesses share trails with the
historic businesses and determining if there are commonalities between them that are
differcot than those same historical businesses. Does this show us a potential path to
expansion of the ethical business model?

Chapter 6 looks at the local business network and the national network of
networks that most of these businesscs are a part of and how they support the
individual businesses and promote the model, Are these networks different ihan other
similar business networks? Are the differences significant?

A discussion of the relationship between the cases and an analysis of the
lessons leamed in the study arc presented in Chapter 7. We will look at what the most
obvious characteristics are in all of the businesses; we will look at the relationships
that have been formed between (he businesses and their networks.

The final chapter, Chapter 8, will attempt to distiil some wisdom from the
study and discuss where the lessons learned might affeet not only the businesses and
networks themselves but also lessons that might apply to other institutions. We will
attempt to predict the future sustainability of the businesses and the network and the
impact of their networking on systemic change. 1s this change sustainable? Are there
changes in outside institutions that could increase the impact?

Finally, in this chapter we will address potential areas of fuiure study,




CHAPTER 2
DECONSTRUCTIONIST DEVELOPMENT

2.1 Introduction

Prior to the Age of Enlightenment, its restructuring of knowledge, and the
beginning of its move to this reductionist mind-set, views of the world were
sometimes more holistic. Aristotle saw economics as the individual human action of
using wealth. He saw the sole purpose of this action as providing ihose ihings
necessary for life (survival) and for the Good Life {flourishing), He defined the Good
Life as & moral life of virtue through which human beings attain happiness. Today,
economics isolates the action from the actor and provides the over-simplified mode] of
homo-economicus.

The story of econemies is important as we look at how busincsses operate.
Economics has become the defining discipline in business. It is the theories of
economics that define the structure of business education today. These academic
institutions advise business and government leaders on how to run and regulate the
economy for maximization, This critical role ultimately influences how individuals
view themselves and the value of their lives. The media and adveriising with their
ever-increasing power shape what people buy, how they think, and what they vailue.

Economics, as a discipline, was first codified by Adam Smith in the 18
century at the height of the Enlightenment, Smith proposed in his book {(A. Smith,
An Inquiry into the Causes of the Wealth of Nations; Fifth edition 1904) a discussion
and explanation of the aceumulation of wealth in nalion stales, Smith’s “invisible
hand” may be one of the most quoted illystrations in history and is often used to
support the “theological” necessity of fiee, unregulated markets, Comirary to this
interpretation of Smith's views on market, Smith was a mopal philosopher and his
more important work in his own cvaluations was THE THEORY ©OF MORAL
SENTIMENTS. (A. Smith, The Theory of Moral Sentiments 4th Edition, 1750) Smith
believed that markets needed to be controlled for the common welfure,
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The term capitalism was not used until ahnost 75 yecats later and then
referred strictly to the private ovmnership of the means of production. it was only
shortly after that that Marx and Engels staried identifying problem areas in the
philosophy and models.

Capitalism and orthodox economics have gone past amoral to a peint where
many of the things that we teach in business schools today are effectively immoral,
Companies know that people will choose to buy those things that they need before
they will pamper themselves with wants, so one for the functions of advertising s to
turn wants into necds, Business siudents are taught that the bottom line is the only
thing that matters and the accounting numbers focus on short-term results over  long-
term results andfor ethical behavior. If the risk of being caught in an illegal activity
combined with the penalty assessed for such behavior is cutweighed by the profits to
be made in breaking the law, illegal activity is “correct.” Corporale social
responsibility programs are often seclected social activities that a cotporation can
participate in that act as a diversion from the real priority of social responsibility in
how the company does its business. {Frynas, 2005) (Portnoy, 2008)

In preparation to look at businesses that might offer a change in perspective
on this style of interaction, it is important to consider the current understanding of the
role of economic in business, what it perceives it’s goals as and how those are
meastred. It is also important to look at different perspectives of cconomics and how
they differ from that model.

This 15 not as straight forward as it would seem at first, Orthodox economics
is a product of the Enlightenment. It is based on a reductionist mode! and excludes
many areas that most people would consider & part of the economy. Figure 1 shows
that orthodox economics first and foremost does not consider values, Volunteer work
in the community, family production, and family and personal care are not considered
economic processes unless they are done for wages. The environment is considered
only as a source of resources and a sink for wastes,

The puzzle of the economy is broken down into smaller discrcte pieces

whereby if we understand each of the pieces, we will undersiand the whole,
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Figure 1 The orthodox view

If we are going to start to look at and develop a mere integrated vision of
the economy we might start by looking at how real human beings function, Inchviduals
are & part of an environment, Within that environment, they develop a set of’ values
that imfluence how they act as they attempt to maximize their subjective well being.
They arc W constant interactions with family, the community that they are in and the
environment around them. In addition 1o thig they have an interaction with the
productive work that they are involved in whether that is paid or not and they have
additional interactions wilh busincss as consumers of goods that they cannot,
or choose not to produce for ithemselves. However, this is not where the interactions
end, Businesses have interactions with the environment, the conmununity, and othcr
work sites. All of these things are iuterconnected and these only represent part of the

spheres of interacting activities.
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This requires that we look at what initially appears us widely disparate and

unrelated areas,

Culture

Subjective well-being

Family

I

Environment

Busingss

Community

Figure 2 An Integrated vicw

Another important area to consider is ways in which we know things-
¢pistemology, Western thinking is tempered by a framework of what we know and
how we know it based on scientific rational thought. Lasiern cpistemology recognizes
ditferent ways of knowing and gaining knowledge. We will investipale these options,

Since we are looking at networks of businesses and a network of networks,
the concept ol networking and the characteristics of different networks is important,
What are they? Why are they important? What are the benefits that can be derived
from them and how are they maximized?

As we look at the rolc of culture, we will be concemed with how culiture
develops and adjusts. One of the important tools in these processes is the use of

staries.
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2.2 Orthodox Econemics

2.2,1 The funetion of economics

The definition of economics is not standardized. This is a sample:

Z,1.1.1 the study of the production, distribution, and consumption of
goods and services and their management (WordNet 3.0)

2.1.1.2 the study of how people use their limited TeSOUrCES in an
atternpt fo satisfy unlimited wants (Economics: Dictionary.com)

2.1.1.3 economics is the study of making choices (Harper Coilege
Ecenomics Department)

2.1.1.4 economics is the study of how individuals and groups make
decisions with limited resources as to best satisfy their wants, needs, and desirey
{Moffatt)

2.1.4.5 economics is a study of mankind in the ordinary business of
life (Marshail, 1850}

From these definitions, it is not difficult to see how cconomics has
msimiated itself inte accounting, business management, psychology, sociology, and
every field of study in business programs,

The one thing that is not even implied here is how this might relate to
people’s lives and Aristotle’s poal of attaining happiness.

Economics, a social science, has progressed beyond Aristotle’s
concepts to become a “reliable science™ that belicves and claims that it is amoral and
much more scientific than social,

2.2.2 The cpistemology of orthodox economics

There are a number of recognized ways of knowing, These include
irusting the source of the information, intuition or personal inspiration, personal
experience, and reason, logic & critical thinking about the first three. Economics only
accepts the last way of knowing. Trust, intuition, inspiration, and personal cxpericnee
are insufficiently rational. Yet, as a child, | KNEW that the stoye was hot because my
mother said it was. I also KNOW through intuition or inspiration that there is
something in this universe that I am a part of that is bigger than myself.




17

Right now, many people know something is wrong with business as
usual in America. They do not know this rationally. They cannot tell you what it is but
they do know it. This is not acceptable “knowing™ in accepted Western epistemology
used by orthodox economics.

Behavioral economics has recently ealled into question  many
epistemological issues with economics” homo ecdnnmicus. ‘Mil, 1874, 2000 : 97)
Akerlof and Shiller (2009) look at five differcnt ways i which humans regularly act
with ‘animal spirits” rather than as rational man. The first of these is the level of
confidence we feel about the future. Economics does acknowledge this pigce of the
puzzie. The measurement of consumer confidence is important and Joesg influence
economic decisions in a rational kind of way but it is measuring the cutcome, not how
the consumer arrived at that confidence. Second, human beings generally display
2 voncern for faimess. Surveys have shown that at least in western cultures, people
would view the raising of the price of snow shovels in the wake of a large snowstorm
as unfair. (Kehneman, Knetsch and Thaler, Faimess as a constraint on profit seeking:
Entitlements in thc market 1986, vol. 76} (Gao 2009, vol. 4, no, 3) Third, the actions
of predatory corporations can have an impact on the entire economy. Most recently,
this can be seen with regard to the large Wall Strect Banks such as Goldman Sachs and
Lehman Brothers and the current economic crisis, Fourth, people make many of their
economic deeisions without taking account of inflation especially if they are
financially illiterate. Tinally, human behavior is heavily influenced by stories,
narratives with 2 dramatic logic that drives people to action. Stories are powerful
communication tools because they relate facts and ;:]ata to living people, Cultures are
defined by their stories. They communicate soctal mores: values, social norms, rituals,
aud customs. Stories speak to our minds and our hearts. They bring concepts alive by
putting the flesh of personal experience on the bones of concepts.

Knowledge in the west has a very typical pattern, Knowing is first to
learn what others have learned through defined experiments. From there you ¢an ask
questions about what has already been done and develop experiments and hypotheses
to answer those questions. An example of this can be found in westers medicine,
Western doctors are more concerned with what a machine says about a person’s hody
than what the person feels with that body.
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How and what I know that enables me to make any economic decision
is not always, and I would argue is rarcly, rational. If people made only rational
economic decisions, advertising would have no need to be more than presentation of
cost, and attributes. instead, companies spend billions of dollars each year to weave
stories that will make their products compelling and a must have part of the
consumer’s story,

2.2.3 An orthodox economic framework

Economics is, in its fandamental form, a study of how humang
exchange goods and services. Economics was around a long time before Adam Smith
codified it as a discipline and changed its very nature and the direclions it wonld teke
in the [uture.

Ecenomics is ¢lassed as a social science but since the time of Adam
Smith, economists have always believed it was more scicnee than social in spite of the
fact that it was human beings making the decisions and choices. This beliel, in
combination with a number of other factors, has had profound impact on the situation
in which we currently find ourselves.

Economics postulates laws that are under-girded by assumptions that
ovet the course of time have been forgotien or ignored. It seems important to this
researcher in the light of the current economic and social crises, to look again at those
assumptions and what impact they gy have on evaluating the current problems.

2.2.3.1 Fundamenta! assumptions and models in orthodox economics

Let’s take a look at a few of the most basic laws in economics
and see how they relale to the exchange of goods and services in the market place.
1) Homo econcmicus
Homo economicus is the mode! that economics uses for
a person in ail of their theories. This model assumes that economic man is strictly
rational, and totally self-interested, It is assumed that this entity bas all of the
information necded to make a logical, rational decision. In teality, people rarely have
anything close to all of the information that they need to make a rational choice.
They are not supplied with the material costs of a purchase and are not told of the
externalized costs. They are often not even given proper or complete safety
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information. All purchases are assumed to be made by these individuals and not as
a larger economic unit such as a honschold.

The reality is that most purchases are made by families.
The cotporate world has intentionally cultivated fhe homemaker of the past to be
a consumer of the present. This has resulted in a-loss of impottant information and
skills. People no longer know how to grow their own food, or process or preserve it.
They have lost the skills that were passed down from father to son and mother to
daughter regarding how to live and provide for our familics and ourselves: simple
carpentry and plumbing, basic automotive maintenance and repair skills, sewing,
knitting and crocheting, and basic home health care remedies. Families today that are
now usually two income, are dependent on fast food, restaurants or pre-prepared
meals.

Rational has even been redefined in economics to mean not
that decisions are logical or well reasoned in some bread social or moral sense but
rather that homo economicus seeks to minimize the costs of attaining very specific
goals. [n this sensc, more is always assumed to be better than less. Those following
a practice of strict rational choice theory never consider the motivation that is the
driving force behind the evaluation of benefits but rather only look at the costs of such
choices. This logic can {and does (Evans 2010)) lead to the possibility that the rational
choice in a given situation might be illegal if the cost (the weighed risk of being
caught and punished) is less than other aptions,

Kahneman uses a theory of bounded rational choice in lurge
part due to the results behavioral economists have reported questioning the validity of
rational choice theory. In bounded rationality personas are limited by the information
they have, the cognitive limitations of their miinds, and the finite amount of time they
have to make decisions. This limits the options available. Thus, the decision-maker
is a satisficer, one secking a satisfactory solution rather than the optimal one. The goal
however is still to maximize the benefit whether that is quantity, pleasure, or some
other benefit.
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2} Supply and demand

The law of supply and demand is one of the most
fundamental concepts of economics. It is a concept so central that people who have
never taken an economics course know ihis iden, When something {5 in low supply, it
can command a higher price than can something that is in high supply. In this case,
supply is driving price as in looking at the case of the price of diamonds compared to
the price of salt, The problem arises in that there is an “unstated” assumption here;
homo economicus is greedy and is a profit maximizer. If we look at another case, sgy
the price of snow shovels, we will find that because the demand for snow shovels is
much less in the summer than in the winter, the price is higher in the winter than in the
summer, In this case, demand is driving the price.

The question is, is it supply and demand tha is setting the
price? Are there any unstated assumptions? It does not cost anymore to make a shovel
in the summer than it does in the winter. So what has driven the price up? The price
has risen as a function of maximizing profits. If we make snow shovels and ser our
price based on the costs + a reasonable proiit, the price can be the same 12 months
a year. We will not likely sell many snow shovels in the surmmer as there is no need
but we will sell a lot when the first spow falls. Let us take an even more exireme
example where we have the snow shovels for sale at a given price in the winter,
The law of supply and demand tells us that if there is a severe snowstorm and the
demand increases, we can (and should) raise our prices to maximize our profits,
Studics have been done to show that raising the cost in this case and similar scenarios
is judged by most people to be unfair, People will grant that a firm is allowed
a reasonable profit but exploiting a circumstance to increase that profit and gouge the
consumer is considered wrong. It is considered so wrong that the United States has
laws prohibiting various forms of price gouging. {Kahneman and Tversky, On ihe
reality of cognitive illusions 1996) (Camerer, Loewensteir and Rabin 2004, 28-29)

3} Perfect markets

A perfect marketis defined by a number of conditions
often referred to as Perfect Competition. (Stigler, 1957) These conditions include

- Perfect market information-buyers and sellers all have al]

information to make an informed decision
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- No participant with market power to set prices-sellers are
numerous and none has a large enough share of the market to set priccs

~ No barriers to entry or exit-Barriers are obstacles to
participation in the market that affact new players but not those alteady in the market.
Barriers include large capital rcqﬁirmnents, legal policy and repulation, proprietary
knowledge (intellectyal property rights), cqual access to production technology, access
to inputs and means of distribution, and economies of scale,

Perhaps one of the best examples of markets approaching
perlection are the produce venders along the roadside in rural Thailand. The stalls or
tables are lined up one after another and evervone is selling precisely the same
products. The people selling the produce are often the same pecple who planted,
cultivated, harvested, and packaged the products. A particular vender is often
determined by how quickly you make 2 decision to purchasc and how good the brakes
on your car are. No one vender sells to 3 large portion of the buyers and canmot control
the price.

Unfortunately, in an mcreasingly global market, none of
these conditions hold true, As g purchaser in the US, I have little information
regarding the product I am purchasing that was made half way around the world. 1 do
not know how the employees are treated, if there was significant pollution involved in
the production, and 1 do not know if laws were broken in the produciion or
distribution. Large muliinational corporations were not the market participants
envisioned in perfect markets, Access to these production and distribution methods
and the economies of seale are prohibitive bartiers to entry into and participation in
this market.

4) Constant growth .

The constant growth imperative of neoclassical CCONOMICS
Is under increasing criticism. Many argue that it is not natve but rather a violation of
the laws of thermodynamics. Constant economic growth means constant exfraction
and use of Nmited resources. The disregard of the environmental interactions in
neoclassical cconemics is at the very core of the problem according to Charles Hall,
biophysical economic thinker and professor of systems ecology at the State University
of New York’s Coliege of Environmental Science and Forestry. (Gronewold, 2009)
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3} The firm -

A summary of the understanding economics has of the fitm
i exemplified as:

[Thhe theory that states that the only duty that a company
has to those external to it is financial. The economic theory of the firm holds that
stockholders should be the prime  beneficiarics of an OIgamzation's activities.
The theory is associated with top-down leadership and cost-cutting  through
rationalization and downsizing, (economic theory of the firm n.d.}

This kind of behavior in an individual would be considered
anti-social, or even psychologicaliy aberrant. This is the kind of philosophy that leads
Mmanagement {0 focus on short-term gains in the value of the stocks as opposed to the
long-term interest of the company. This is the kind of rhilosophy that we are seeing on
Wall Street during this recession/depression.  Although the US recogmizes
4 corporation as a fctional person, this person is insulated from the social
tespensibililies and obligations, There is some assumption in this logic that says that
some people are more important than other people, a philosophy that on the surface is
net compatible with the “ideal” demacracy that the US claims to be,

2.2.3.2 Measurement of well-being

Economics has been the tool used for years by business and
government to measure well-being, National well-being has been measured by Gross
National Product (GNP), that is the total market value of ail of the goods and services
produced by the citizens of a country regardless of their location in the world or Gross
Domestic Product (GDP), which is the total market value of all of the goods and
services produced within a countries borders, There is generally a positive correlation
between GNP or GDP and subjective well-being.

However, in 1568, shortly before his assassination, Robert
F. Kennedy in & speech at the University of Kansas in Lawrence spoke the following
wotds.

“Too much and too long, we szem to have surrenderad
community exccllence and community vaiues in the mere accumulation of material
things ... We wiil find nejther national purpose nor personal satisfaction in

a continuation of an endless amassing of worldly geods ..... Gross National Product
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counts air poliutien and cigarette advertising, and ambulances to clear our highways of
carnage. It counts special locks for our doors and the jails for the people who break
them, It counts the destruction of the redwood and the loss of our natural wonder in
chaotic sprawl. . . . Yet the gross national product does not allow for the healik of our
children, the quality of their education or the Joy of their play. It does not include the
beauty of our poetry or the strength of our marriages, the intelligence of our public
debate or the integrity of our public officials, It measurcs neither our wit nor our
cowrage, neither ouwr wisdom nor our learning, neither our compassion nor our
devotion to our couniry. It measures everything, in short, except that which makes life
worthwhile. And it can tell us everything about America except why we are proud that
we are Americans.” (Kennedy 1968)
2.2.4 The weak link: people as social beings

Human beings are necessarily social animals. Looking at ali the
animals in the animal kingdom, humans have both one of the longest physical and onc
of the lonpest social maturation cycles. They cannot walk until they are nearly one and
verbal commumication is not developed until almost two,

“In normal children, mental development is characterized by the
regulat appearance of a set of abilities at successive stages, These include
an enhancement of memory toward the end of the first month, speech sounds by the
first birthday, connected speech by the second birthday, the ability to relatc concepts
and categories by the sixth birthday, and the ability to detect consistency or
inconsistency in arguments by adolescence, The development of these increasingly
raore complex levels of inteliectual competence is a function both of increasing brain
maturity and of learning expericnces. If appropriate kinds of stimulation are not
available when the chiid is in an especially sensitive stage of development, some kinds
of further biological and psychological development may be made more difficult or
may even fail to occur,” (Rutherford & Ahlgren, 1990 : 68)

This is largely a function of the dependence of humans on the
development of their brains and intellectual functions, Lower species depend on

a much smaller repertoire of survival tactics that arc largely genctically programmed,
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Culture has been variously defined as a set of distinctive material,
intellectnal, emotional, and spiritual features of a social group, including art,
literature, sport, lifestyles, value syslems, traditions, riluals, and beliefs. The link
between human biology and human behavior and culture is often very cloge, making it
difficult to divide topics clearly into one arca or the other; as such, the placement of
some subjects may be based primarily on convention, Culture includes values and
soclal norms, among other things. A culture's values define what it holds to be
important or ethical, Norms and expectations of how people ought to behave are
closely linked to these values. Winston Churchill is reported as once sayiitg, “Man
shapes his buildings and thereafter they shape him.” Likewise, culture is created by
human beings but then makes us into what we are; culture is a dance of history and
values-it molds us and we mold it. It is only the beginning of our recogaition of the
complexity in these systoms.

For example, in most westemn cultures education is not complete until
between 18 and 25. Most children are dependent on their familics until they are able to
have a job that will support them. On the other hand, other cultures find survival more
imperative than education and have children working much carlier, not unlike western
cultures in earlier stages,

Science is a system of modeling things in an attempi to ‘understand’
them and predict future behavior. The models are often simplistic {planets have been
considered homogeneous spheres) and reductionist, Physics functioned fine with
Newtonian physics as long as it was looking at large and rough systems such as the
heavenly bodies or the solar system but found that the model systematically failed
wher: dealing with atomic particles, Heisenberg’s uncertainty principle {Heisenberg
1927), demonstrated, based on the quantum mechanical theory of malter, that there
were intimately related properties that could not both be known with precision.
The more accurately you knew one of the properties (say momentum) the less
accurately you could know the other property (say position). This was not a matter of
experimenial inaccuracy but rather an inherent property. The more accurately you
knew the momentum the less accurately you knew the position because the

measurement of momentum necessarily changes the position. When the act of
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measuring  something significantly interferes with the measurement, there are
probiems,

As sysicms become more complex, reductionist methods
systematically fail. As P. W. Anderson (1972) said, “Psychology is not applied
biclogy, nor is biology applied chemistry.” Tt is not possible to know a human {or its
nature) by knowing the biological systems that make it up. It is not possible 1o know
what purchase decision an individual or group will make based solely on the price and
quantity available because many other factors enter into the equation,

René Descartes was a critical figure in the development of the
scientific revolution, ralionalism and the concepts of reductionism all of which have
gone on to be critical to neo-classical economics, This concept was then expanded to
other fields of study and Economics understood that the field could be understood if
one was able to break it down nto its component parts and explain how esch of those
worked, One of the key components of the economic system is “man jn society.” John
Stuart Mill discussed in detail the difference between the physical sciences and the
social sciences. The only difference that he considered was the fact that physical
science deals exclusively with physical objects. The social sciences deal with the
relationship of the human mind to those physical objects in a society. In eriticism of
the then current state of affairs in cconomics and more specifically in objection to
Jean-Baptiste Say” description of the human mode! for cconomics he said:

“What is now commonly understood by the term “Political Economy”
is not the science of speculative politics, but a branch of that science. It docs not (reat
of the whole of man’s nature as madified by the social staie, nor of the whole conduct
of man in society. It is concerned with him solely as a being who desires to possess
wealth, and who is capable of Judging of the comparative efficacy of meuans for
obtaining that end. It predicts only such of the phenomena of the social state as take
Place in consequence of the pursuit of wealth. It makes entire absiraction of EVErY
other human passion or motive; except those which may be regarded as perpetually
antagonizing pnnmples to the desire of wealth, namely, aversion to labour, and desire
of the present enjoyment of costly indulgences. These it takes, to a certain exient, into
its calculations, because these do not merely like other desires, occasionally conflict

with the pursuit of wealth, but accorapany it always as a drag, or impediment, and are
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therefore inseparably mixed up in the consideration of it. Political Economy considers
mankind as occupicd solely in acquiring and conswming wealth; and aims at showing
what is the course of action into which mankind, living in a state of society, would be
mmpelled, if that motive, except in the degree in which it is checked by the two
perpetnal counter-motives alcove adverted 10, were absolute ruler of ail their actions,
Under the influence of this desire, it shows mankind accumulating wealih, and
employing that wealth in the production of other wealth; sanctioning by mutnal
agreement the institation of property; establishing laws to prevent individuals from
encroaching upon the property of others by force or [rand; adopting various
conirivances for increasing the productiveness of thejr labour; settling the division of
the produce by agreement, under the influence of competition (competition itself being
governed by certain laws, which laws are therefore the ultimate regulators of the
division of the produce); and employing certain expedienis (as money, credit, efc.)
to facilitate the distribution. All these operations, though many of them are really the
result of a plurality of motives, are considered by Political Economy as flowing solely
from the desire of wealth, The science then proceeds to investigate the laws which
govern these several operations, under the supposition that man is 2 being who is
determined, by the necessity of his nature, to prefer a greater portion of weaith to
a smaller in all cases, without any other exception’ than that constituted by (he two
counter-motives already specificd, Not that any political economist was ever so absurd
as to supposc that mankind are really thus constituted, but becanse this is the mode in
which science must necessarily proceed. When an sffect depends upon a concarrence
of causes, those causes must be studied one at a time, and their laws separately
investigated, if we wish, throngh the causes, to obtain the power of either predicting or
controiling the effect; since the law of the erect, is compounded of the laws of all the
causes which determine it.” (Mill 1874, 20000

Even as early as 1836, Mill recognized the ZToss asswmptions made in
the economic model: he outlined the path to deal with the oversimplifications,
It appears that in his criticism of Say, the rest of the world took what he said as a good
working definition of the nature of humans and the term home economicus arose from
his critics. (Porsky, 1995)
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Orthodox economics contends that ceconomic predictions can be made
based on 1) a model that says that the whole is the sum of all individuals and
2) “an arbitrary definition of man, as a being who inevitably does that by which he
may obtain the greatest amount of necessaries, conveniences, and luxuries, with the
smallest quantily of labour and physical self-denial with which they can be obtained,”
(Mill, 1874, 2000) These criteria cven contemptucusly deny Descartes, the father of
reduclionism who believed that non-human animals could be explained as automata by
reducing them to a sum of their parts. Somewhere his “agsumptions™  were lost.
There have becn notable alterations to this view in recent years by Simon (Simon,
1935} (Simon, 1956) (Simon, 1957), and Kahneman (2002) with the concept of
bounded rationality, Stiglitz’s development of the impacts of imperfact information
(2001}, and Colander on complexity (The Changing Face of Mainstream Economics,
2008) {Camplexity and the History of Economic Thought, 2608). Homo reciprocans,
(Fehr & Gachter, 1998) (Bowles and Gintis, 1998) is an alternate theory that proposes
thal a person will imagine people as cooperative people concerned about their
environment; they will compromise in order to achieve a balance between what is best
for them and what is best for their environment. The problem continucs to persist:
neither homo economicus nor homo reciprocans steps back to look at real people.
What makes them human, and whal situations they find themnselves in influence their

decisions and their actions even in economic transactions.

2.3 Heterodox Economics

2.3.1 Buddhist Economics
2.3.1.1 The function of econemics
E. F. Schumacher in his classic “Small is Beautiful:
Economics as if Peopie Mattered” (E. F. Schumacher, 1989) changed the focus of the
purpose of economics for some people. In anaiyzing the economy as a consultant to
the Burmese government, Schumacher came to realize that Economics should be an
institulion in service to people and not an institution served by pecple. He saw little in

cuzrent economics that considered the impact of economics on people’s lives.
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Buddhist economics looks at markets and economic
wransactions through a different lens, It views these activities as a support mechanism
1o leading a life of increasing enlightenment; it views these activitics in support of the
integrated life view of Buddhism.

2.3.1.2 Buddhism

Bovce, et al have developed an excelleni suminary of the
basivs of Buddhism underpinning Buddbist Economics, {Boyce, Prayukvong and
Puntasen 2009) This discussion will not attempt to go inte that kind of depth but rather
reiterate the salient points as related to this work,

The Three Jewels of Buddhism are the Buddha
(the enlightened one or the Buddha nature to be found in each of us), the Dhamma
{the the teachings of the Buddha which lead to enlightenment summarized in the Four
Nobel Truths) and the Sangha (the supporting community of believers),

The Four Nobel Truths are 1) that life is suffering,
2} suffering is caused by attachment, 3} suffering can be alleviated through the
disassembly of craving and conceptual attachment using the law of dependent
origination, and 4} the way to alleviate suffering is to be found in the Eightfold Path
aiso known as the Middle Way.

The law of dependent origination {paticcasamuppada)
(sometimes known as co-dependent origination or causal interdependenec) is an
elaboration of the Second Nobel Truth that is the arising and cessation of suffering,
The law of dependent origination, simply stated, says that everything has a cause and
everything has an effect. All events are a result of prior cause(s) and condition(s).
A tree is the result of a seed, water, sunlight, and other conditions. The removal of
these conditions will result in the elimination of the tree. A bad prior effect can be the
cause of a current event but the outcome of that event s also dependent upon the
condition(s). 1f the condition is bad the resuit will be bad but if the condition is good,
it can mitigate the effect of the bad cause. The concept is the basis of a number of
teachings or views of interconnectedness. Table | below presents the 12 Links of
Dependent Arising. From this, it becomes apparent that all things and events are
interconnected through canse and effoct. (Payutto, Dependent Origination:
The Buddhist Law of Conditionality 1995}




Table 1 12 Links of dependent origination
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Links of dependent origination

i Ignorance {avijja) is the condition for mental formation.

2 | Mental formation (sankhara) is the condition for conscicusness. T
3 Consciousness (vinnana) i3 the condition for name and form.

4 | Name and Form {nama-rupa) is the condition for the six senses,

5 The Six Senses (ayatana) are the conditions for contact.

6 | Contact (phassa) is the condition for feeling. ]
7 Feeling {vcdana) is the condition for craving.

] Craving {tanha) is the condition for clinging,

9 [ Clinging (upadana) 15 the condition for becoming,

10 | Becoming {bahava) is the condition for birth.

11 | Birth (jati) is the condition for aging and death.

12| Aging and Death (jari-marana) | is the condition for ignorance.

formations (2), and thoughts, which then conditions
conscipusness (3) Consciousness conditions corporeality and mentality (4) With name
and form comes sensory perception involving the scnse organs {cye, ear, nose, tongue,
body, mind) and their cotresponding objects (visible form, sound, smell, taste, louch,
and ideas and thoughts) (5) These lead to contact with external objects {6) This contact
engenders feelings of pleasure or pain, desire or aversion {7} The thirst or desire for
these external objects is the craving and the suifering referred to in the Second Nobel
Truth {8} Clinging follows craving (9) as the desires intensify, Clinging whether to
material goods or to thoughts conditions Becoming (103 the individual we are and
establishes the kamma that wilt follow the individusl into Birth (11) Birth ultimately
leads to Death (12) and the cycle begins again as with Death there is Ignorance (1)

Since the twelve links of dependeni origination explain the
order of life leading to suffering, then the elimination of suffering implies the
disassembly of the links.
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the removal of Consciousness, Name and Form cease. Removing Name and Form
causes the cessation of The Six Senses. Without The Six Senses, there is no Feeling
and without Feeling, there is no Craving. Without Craving, there is nothing to Clings
to and the end of Clinging meuns the end of Becoming. With the end of Becoming,
Rirth ceases and with no Birth, there is no Aging or Death.

“Dependent Origination means that everything is considered
to be mterconnected, encompassing physical, natural, social, human, and mentai
existence. The entire process continues indefinitely and is not time bound. ...
Application of the principle includes human beings, who arc not regarded-individually
or collectively-as having a substuntial nature that is separate from the rest of

existence.” (Boyce, Prayukvong and Puntasen, 2009: 70)

Figure 3 Dhamna wheel

The Eightfold Paith was Schumacher's reference into
Buddhist Economics. This Eighifold path is sometimes called the Middle Way,
a balance between hedonism and asceticism. The eightfold path is often represented by
the Dhamma Wheel (Figure 3) where each step 18 interconnected to cach other.
The path is not linear. The steps in the Eightfold Path can be seen in the left hand
column of the table below. The right hand column divides these cight steps into three
practices, paiifia, sila, and samadhi, Paiifla, sila, and samadhi represent a cycle of

orowth in wisdom.
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Table2 The eightfold path

Right View Wisdom (pafifia}
Ei@t Intention
Right Speech Ethical Conduct (sila)
Right Action

Right Livelihood

Right Effort Mental Development {samddhi)
Right Mindfulness
Right Concentration

According to Puntasen (Puntasen, WWMEAIHGATAT:

= o g o - . 4
TIAUING *ﬁqﬂ.ﬁuﬁ:ﬂﬁﬂﬁxgﬂﬂﬂmﬁmjmﬁﬂmwmwﬂ, (Buddhist Economics:

Evolution, Theorics and Its Application to Various Economic Subjects) 2004)
(Puntasen, Buddhist Economics: Evolution, Theories and Hts Application to Various
Economic Subjects, 2008: 108):

It can begin from the lowest level of pafifia, At this level, it is
not necessary for paiifia to be able to understand everything in its own nature, It may
begin from samaditthi (having right faith or understanding). For example, a person
may begin with having a faith that good conduct within the framewotk of sila will
tesult in good living or wellness. Having practiced sila, the result will be a more stabie
mind without being disturbed by kilesa. The mind can be more concentrated or having
more samadhi. As the mind hecomes more concentrated, it will have the power to
learn or to understand things much easier.

Puntasen has represented this cycle perbaps more concisely
as a virtuous spira! (figure 2.

This method of training is designed specificaily for the mosi
important faculty of human development, that is the development of the human mind.
This path of training is designed to achieve varicus steps. The very first step is for
a human being to achieve higher level of wisdom. The increased wisdom will lead to

less suffering, which inplies more well-being or a better life. The ultimate step is to be
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completely free from suffering or reaching the state of nibbana-the complete
elimination of suffering. This scheme of analysis trics o demonstrate that acquisition

of money and/or material wealth as taught

Figure 4 Virtuous Spiral

In orthodox economics usually does not lead to a good life.
They may make life much easier but will definitely not iead to a good life, The is why
the altcrnative way of life to that suggested by orthodox economics in particular is this
one suggested by Buddhism which lead to a life that is more conducive to more well-
being and a peaceful and sustainable world.

The fact that the Sangha is equated with the Buddha himself
and his teachings lifts the importance of community in Buddhism. In the west,
Buddhism is often thoughi of as a practice that focuses on the self to the exciusion of
others, However, the practice only starts with alleviating the suffering in the individual
and spreads through the individual’s assistance to others to help relieve their suffering,

The Pali paiifia is often translated into English as “wisdom.”
Other possible translations are “Insight,” “consciousness,” or “digcernment”
The understanding or discetnment of the Buddha's teaching, especially ihe teaching of
anatta, or no self is one description of paiifia,

The word usually translated as “compassion™ is karuna, .
which is best understood as active sympathy or a willingness to bear the pain of others.

Pailiia gives rise to karuna, and karuna gives rise to paiifia. One does not exist without
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the other. They arc a means to realizing enlightenment, and they are also the
manifestation of enlightenment.

Pani Knitter, Buddhist Christian Theelogian at Union
Theological seminary has described (his mlatiunshi;-} in its parallel Christian langnage:

“[The] Buddhist realization that wisdom {inferconnectedness
as given) and compassion (interconnectedness as embraced) arc two sides of the same
oin, it confirms the central Christian message of having to fove and act for what Jesus
called the Reign of God. This is at the heart of the Gospel: the call to love one’s
neighbor, to act for justice, to “fix the world” (as Jesus™ Jewish teachers might have
taught him), to keep acting so as to bring this messed up, suffering world a little closer
to the ideal of God’s Reign.” (Knitter 2010)

Buddhist Epistemology

The Kalama Sutta is one of the most well known of the
Buddha’s teachings. In this story, the Kalama people of Kesaputta are visited by the
Buddha. They approach him and tell him of the teachers who come through their town
and claim knowledge is the best and put down the knowledge of other teachers,
They explain to the Buddha that all of this leads them to confusion. The Buddha
comes back to them with a teaching that begins thus:

“Of course you are uncertain, Xalamas. Of course you are in
doubt. When there are reasons for doubt, uncertainty is bern, So in this case, Kalamas,
don't go by reports, by legends, by waditions, by scripture, by logical conjecture, by
inference, by analogies, by agreement throngh pendering views, by probability, or by
the thought, 'This contemplative is our teacher.! When you know for yourselves that,
‘These qualities are unskillful; these qualities are blameworthy; thesc qualities are
criticized by the wise; these qualities, when adopted and carried out, lead to harm & to
suffering' -- then you should abandon them.” (Thanissaro n.d.)

To know in Buddhism is to know for yourself through
observation, experience, and personal insight. More importantly perhaps is
Buddhism’s insistence on beginning with knowing yourself: your body, its sensations

and feelings, its reaction te stimuli, This is not cornparable to knowledge in the west,
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2.3.23 A Buddhist economic framework

Economics is about the production, distribution, and
consumption of goods and services. If we step back and look at this through the lens of
humanity, the picture is not as sterile, The lens of humanity imwplies that we are
kooking at these processes in the light of those traits that make ug hurnan so let us first
look at what traits are and have been considered to “make us human. ™

Self-awareness and free moral agency, speech and symbolic
cognition, our nimble thumbs, conscience and the capacity to imagine: these are just
a few of the traits that peaple belicve distinguish us from other species. Humans also
seem {0 have an innate need to believe in something greater than themselves.
Art, music, lilerature, even the preparation of food: are aesthetic behaviors found
exclusively in the realm of humans, All of these comeepts, traits, and abilities shape
our cubture and we are then in turn shaped by the culture. Sorting out what is the cause
and what is the effect is probably an impossible task.

It is possible however to say that there are people who find
some kinds of work encrgizing, challenging, enjoyable, a source of pride, and a source
of intellectual, physical, and or social development, Some of these jobs are paid and
some of them are not. Economics does not consider the role of these kinds of rewards
in evaluating profit and/or loss.

Schumacher’s focuses in his original treatise on Buddhist
Economics was right livelihood. (E. F. Schumacher 1289) Right Livelihoed meant that
practitioners ought not engage in trades or occupations which, either directly or
indirectly, result in harm to other living beings.

The five types of businesses that are harmful to undertake are:

Business in weapons; trading in all kinds of weapons and
instruments for killing.

Business in human beings: slave trading, prostitution, or the
buying and selling of persons.

Business in meat: The raising or breeding of animals or fowl]
for slaughter, or the preparation or sale of slanghtered animals or products from them.

Business in intoxicants: manufacturing or selling Intoxicating

beverages or addictive drugs.
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Business in poison: producing or trading in any kind of toxic
product designed to kill.

More than this, Right Livelihood looks at the overall fanction
of work. As Schumacher originally stated it:

The Buddhist point of view takes the function of work to be at
least threefold: to give a man a chance to utilize and develop his faculties: to enable
him to overcome his ego-centeredness by joining with other people in a common task;
and to bring forth the goods and services needed for a becoming existence. Again, the
consequences that flow from this view are endless. To orgunize work in such a manner
that it becomes meaningless, boring, stultifying, or nerve racking for the worker would
be little short of criminal; it would indicate a greater concern with goods than with
peeple, an evil lack of compassion and a soul-destroying degree of attachment fo the
most primitive side of this worldly existence. Equally, to strive for leisurc as an
alternative to work would be considered a complete misunderstanding of one of (he
basic truths of human existence, namely that work and leisure are complementary parts
of the same living process and cannot be separated without destroying the joy of work
and the bliss of leisure. (Schumacher E. , 1969 - 1)

Schumacher’s original essay was eventually published in
“3mall is Beautiful: Economics as if People Matiered.” For Schumacher, the whole of
gconomics and its interaction with human beings was fo fit into the fabric of life.
Just as The Law of Dependent Origination shows the interconnection of all beings and
things in life, Schumacher was showing how a person’s work life was ouly a small part
of his life as a person and should be integral with it providing him not just economic
benefits but human, social, and intellectual benefits as well, A person’s work life must
first and foremost respect that the worker is primarily 2 human being with the goals
and aspirations of perfecting their life.

The law of dependant co-origination will certainly have
impacts on Buddhist Economics. Recognizing the inter-relatedness of all things
engenders responsible interactions with people and our environment. In the
marketplace, interactions with people are on many levels and in many places. One
needs to consider the interactions with employees and coworkers as well as suppliers,

customers, service providers and even the community in which the business is
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embedded. Cognizance of the important impact of causality lifts these relationships to
particnlar importance.

This fledgling discipline has not looked at all of the impacts
that this change in paradigm will have in the areas of economics and business but it
should be clear that with this new lens, different goals are lified, differcni areas gain
significance, The question for this researcher is, can this framework provide morc
clarity of understanding of these business and can it provide insights that might lead to
being better able to support and nurture these businesses?

2.3.2 Humanistic Economics

The field of humanistic economics bears mention here for several
teasons. Schumacher is often associated with both Buddhist economics and humanistic
economics. Both of these disciplines consider human economic aclivity as being
social, not just individualistically and selfishly derived. The importance of the ethical
individual living within a vibrant local comununity, not merely as an isolated
individual or as a consumer of mass culture and production on a globeal seale, is often
stressed. The importance of accounting for externalitics is another key concept.

Humeanistic economics draws heavily from the fields of humanistic
psychology and sociclogy and moral philosophy. Abraham Maslow, whose work will
be considered in the next section, is 2 humanistic psychologist,

The similarity in these two branches of heterodox economics is based
on a similarities in their methodological frameworks built around studying the actual
behavior of human beings.

2.3.3 Measurements of well being

The argument has long been that money, production or consumption
is only an indirect measure of weli-being and certainly does not consider many of the
important factors in well-being. Certainly, if we are looking at well-being through
a Buddhist lens, it cannot be defined in terms of money. In 1990 the United Nations
made a purposeful change in how it reported development and well-being, In an
atlempt to shift the focus from economic development and national accounting modeis
of development progress to more people-centered policies, they developed the Human
Development Index (HDI), which is a composite index that considers heaith and

education as well as economic development. Health s considered by locking at
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average life expectancy. The education index includes a measure for the adult lleracy
tate and the gross enrollment in cducation institutions. The IIDI does have its
detractors. There are arguments that it does not include a consideration of the
development or deterioration of the environment; there is no measure of any social,
moral, or spiritual development; and it is a comparative index rather than an absolute.
Because of its internal normalization, ¥ou can compare counfries within a year but the
compatison of one country’s HDI over a peried of time is illegitimate,

Following the release of “Small is Beautiful,” Jigme Singye
Wangchuck, the King of Bhutan, declared vnequivocally that human well-being,
happiness, and development cannot be measured by the financial output of a nation.
He indicated that ¢conomic development did not consider environment, government,
culture and a hosi of other items that have developed into a measure of Gross National
Happiness (GNH). The four pillars of GNH are the promotion of sustainable
development, the preservation and promotion of cultural values, the conservation of
the natural environment, and the establishment of good governance. (Tsedruk 2007}

During the ensuing years a number of alternative measurcments of
well-being have developed including the Physical Quality of Life Index (Morris 1980
18(1)) the Happy Planet Index (Marks, et al. 2006), the Economist Inteiligence Unit's
quality-of-life index (The World in 2009, The best country of 2009 2008), and the
Genuine Progress Indicator (Talberth, Cobb and Slattery 2007). Some of these are
subjective and some are combination indices. The reason these are discussed is to
evidence the widespread agreement that measuring well-being by measuring money is

ttot adequate.




CHAPTER 3
HOLISTIC DEVELOPMENT

If we want to look at & more holistic view of our lives, our businesses, and
our economies, we need to step back and lack at things with a wide-angle lens. As we
look to other disciplines, we start to see different ways that we can look at everything.
As we include merc aspects of life or subsysterns that impinge upon our life system as
a whole, we develop complex systems. The reader can see figure 5 for a useful outline

of the development of the study of complex and chaotic systems,
3.1 Integrating disciplines

3.1.1 Environmental science
Since one of the main areas of concern in this study is environmental
impact, it is logical to start to look at the complex system we have through that lens.
Environments are themselves complex systems of interacting subsystems, A change in
the inputs to one system changes its outputs, which results in a change to the inputs to
one or more other systems, This is not dissimilar to the law of dependant origination in
Buddhism where every condition is the effect of a cause and the cause of a future
effect. This concept can then be seen to be active in all functioning relationships.
3.1.2 Mathematics
3.1.2.1 Fractals

This extension of a concept to help understand human the
causes amd coffects of human suffering into a way to understand biological/
environmental systems is suggestive of another arca of study: fractal theory.

Fractal theory in mathematics represents a study of geometric
shapes which, when broken into parts, exhibit self-similarity. That is to say that they
are made up of smaller and smailer units that have the same shape as the whole.
This is not to say that the use of the law of dependant origination to transfer meaning

to environmental systems is fractal in nature but rather it is to consider whether
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different models from the Newtonian clockwork model can provide us we new ways
to look at our complex systems, il
3.1.2.2 Chaos theory and Complexity

It is important to understand the difference between chaos
theory snd complexity. Chaos theory is a study of certzin deterministic systems that
begin in an equilibrium condition and move o a state of chaotic order. Chaotic
systeras depend on and are sensitive to their initial conditions but, given that precise
information, the end result can be determinzd. On the other hand, complex systems
develop fir from equilibrium, and are 2 result of a histery of irreversible and

unexpected events. Chaos
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is therefore a subset of complexity where the variables are wel

defined and well behaved,
3.1.3 Epistemology

Fritjof Capra in The Tao of Physics {Capra F. , The Tao of Physics,
1975). The Turning Point (Capra F, , 1982 ), and the Web of Life (Capra F. , The Web
of Life, 1997) makes a similar transition from particle physics through the spirituality
of Taoism to environmenta] biology. In an interview, he discussed the necessity of
locking at life as a group of processes rather than a rigid structure. (Everyman)
He admits to the threat of dealing with this transition from a western rational, logical
way of thinking to an eastern meditative way of knowing. This challenge to our basic
epistemological framework is not casy. But in it the way that we know moves from
effort of mind but through direct cxperience of reality. Taoism believes that this can be
facilitated through the use of a meditative state that allows for the arising of spititual
ingights from the depths of consciousness,

In the interview cited above, Capra acknowledged his ovm distress in
accepting this new epistemology as well as reporting the reaction to it from the
scientific community. Over 35 years have passed and the resistance IEmains.

The accepiable ways that western culture has of knowing have
changed over the years. With the enlightenment, knowing through religious revelation
became passé, At its core was g critica questioning of traditional institutions, customs,
and morals, and a strong belief in rationality and science, This is the culture that
molded onr understanding of the world and its institutions. That rationality has led to
the very mechanistic view that most people have of the world. Economics is the
archetypical example of this kind of knowing and knowledge. Storytelling touches
a different part of our knowing. It is a more basic, [undamental, altmost cellular
knowing that is gaining traction in neurcbiological studies.

Chaos theory suggests that integration enables the flow of a system to
achieve optimal functioning, Daniel J. Siegel, co-director of the Mindful Awareness
Research Center at UCLA and director of the Mindsight Institute in Los Angeles, has
proposed the acronym FACES to describe the characteristics of this integrative state:
Flexible, Adaptive, Coherent, Energizing, and Stable. (Welker, 2006) Siegel is
a physician studying the interface between neurobiology and psychology and
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psychiatry. He reports that as people are able to integrate the different ways they have
of knowing, the more flexible, adaptive, coherent, energizing and stable they are in
their lives, This actonym seems to be usefyl in describing integration in other complex
systems as well.

There is a powerful way of knowing that seems to be detached from
rational knowing that is tapped in to by storytelling. This might be best described
through a personal story.

In February of 2007 this researcher had the opporttunity to visit the
war torn region of northern Uganda. Prior o that trip, the researcher studies the
history, geography, and culture of the region and the Acholi peeple. [ knew about the
horrors of the 20 year civil war that involved brutalities to people of al! ages. I read of
the perils of the children who had been kidnapped by the Lord’s Resistance Army to
either be child soldiers or camp prostitutes. T read and knew the statistics of the
devastation imposed on families by AIDS. I knew of the massive problems caused by
broken educations and child-headed households. However, how [ knew that
information changed dramatically when 1 sat with a 16-year-old girli who was the
head-of-household for a family of 15 children younger than her, Ilearing this young
girl’s story, T knew these problems with my body and heart as well as my brain,
[ knew them in a way that made action and assistance mandatory. This is the power of
storytelling on individuals, groups, and cultures.

3.1.4 Cybernetics

Looks at the functioning of systems that have goals and that
participate in circular, causal chains that move from action to sensing t¢ comparison
with desired goal, and again to action. These are more recognizably called feedback
loops. The systems can be mechanical (example: the ball float in a toilet that stops the
water flow once the water has reached a certain level), electronic (an amplifier is using
a feedback loop to take part of the signal input to funnel back into the input to amplify
the sound), biological (example: normal body use of insulin to maintain blood sugar
levels), or even environmental or organizational, Properly functioning positive and

negative feedback lops allow systems (o balance and react to change,
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In the early 1970s biologist Humberte Maturana and his student
Francisco Varela were the first to define and employ the concept of auwtopoiesis which
led to the development of the concepts of self-organization and emergence, Maturana
and Varela we coming out of biology and cybernetics but applied those concepts into
complexity scicnce, Those concepts have since been incorporated info evolutionary
biology (David B. Wake, 1983) (Collier, 2000) (Weber, 2000), sociology (Mingers,
2004), business organization and management (Hernes & Bakken, 2009)

3.1.5 Sociology and culture

Cultures vary widely but there are some features that most cultures
share.

Riane Eisler (The Real Wealth of Nations, 2008) (The Chalice and the
Blade: Cur History, Our Future, 1988) has researched the development of cuitures of
dominance whereby socicties are on a foundation of hierarchical structures of control
and domination. As part of her study, she has looked at the role this dominance has
played in economics,

Tn cultures of dominance, the value of caring is minimized. Feminist
economics has long heralded the true ceonomie contributions of those people in our
soclety whe provide caring functions such as taking care of children, families, and
homes, education of children and young adults and caring for the sick, disabled and
elderly. When these contributions are unpaid, they are not counted in the GNP and the
people performing them neglected in terms of social welfare programs that are based
on matket performance. The people performing these {unctions in 1he market are
nototiously underpaid. Environmental economics has attempted to develop models
that adeguately evaluate the economic impact of caring for our environment, Humanist
and Marxian economics have tackled the role of cconomics in recognizing humsan
contributions and the impact on human individuals and society.

Cultures of dominance typically appropriate an extraordinarily large
percentage of their resources to support the military required to maintain and extend
their dominance. The worldwide expenditures for military expenses in 2009 were
$1,567,268,600,000. (SIPRI, 2009) The annual budget for the United Nations is
approximately $2,600,000,000 (Departmert of Public Information, 2009) and even
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this contains a military (peace keeping) budget line. This demonstrates the economic
impact of policies of domination.

Eisler then goes on to look at the anticipated structure of the post-
industrial economy. The economic structure that is anticipated is based more on
service industries and production of “products” where the intellectual capabilitics of
the workers arc more important than the physical strength or stamina. This will require
a future educational system that is more focused on the quality of the intellect than the
quantity of the workforce, This will demand fhat more atiention be paid to the caring
functions that encourage and promote development of good intellectusl and social
skills.

Eisler also deals with anticipated misperceptions of a caring coconomy.
The new institutions that will arise will not be without hierarchy. Hierarchy is, in her
opinion, requited to maintain order as organizations grow but the hierarchics will not
be of control or dominance but rather hierarchies of actualizaiion and cooperation.
The need for institutions will not disappear but rather than focusing on their
institutional survival, they will shift their focus to developing and supporting the
development of human potential on all levels.

3.1.6 Business organization and culture

Business cultures are, like wider cultures, a collection of shared
stories. These stories tell us how the company came to be what it is. They celebrate
accomplishments and tell how the organization accomplishes its work, They share
how they have learned and grown. Companies often have mission statements and
vision statements to help form the base of those stories, Company cuiture rarely stops
there. In addition, it never stays on paper. The culture of the company is shared by the
employees with the new employees around them and those stories tell a truer story
than the company documents, A tone of voice, a sincere smile, or some other set of
body language reveals the true story. (Schein, 2004 3rd Ed.)

The organization and management of business gocs through regular
changes. Business organizational structurcs have traditionally been hierarchical.
There is a long history in Burope of criticism of hicrarchical structures including Marx
(Thomas, 2009), Habermas (Adler, 2001), Foucault {Tadros, 1698), and Fromm
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(Thompson, 1961). And cach of the fields in heterodox economics attempts to point to
a way that economics and business management have failed in at leasl one arca.

Hierarchical organizational forms have been heralded for the
efficiency, the fact that authority and responsibility are clearly defined, the presence of
a clearly defined promotion path, the effective use of specialist managets and the fact
that employees become very loyal to their department within the organization.
Criticisms of this structure have included the fact that the orgarisation can become
burcaucratic and respond slowly to changing customer needs and the market within
which the organization operates, communication across various sections can be poor
especially horizontal communication, and departments can make decisions, which
benefit them rather than the business as a whole especially if there is Tnter-
departmental rivalry,

Hierarchical forms ate not the only efficacious organizational
structures even in business, The Mondragon Co-operatives are in Spain. Initially
formed in 1956, by the end of 2009 it was providing employment for 85,066 people
working in 256 companies in four areas of activity: Finance, Indusiry, Retail, and
Knowledge. The Co-operatives operate in accordance with a business model based on
people and the sovercignty of labour, which has made it possible to develop highly
participative companies rooted in solidarity, with a strong social dimension but
without neglecting business excellence. The Co-operatives are owned by their worker-
members and power is based on the principle of one person, one vote. Ricardo Semler,
CEQ of Semeo in Sao Panlo, Brazil has operated Semeo for almost 30 years now as an
employee-managed, democratic company. “He encouraged employees to suggest what
they should be paid, to evaluate their bosses, ta learn each other’s jobs, and to tolerale
dissent-even when divisive. He set up a profit-shating system and insisted that the
company's financials be published internally, so that everyone could see how ihe
company was doing.” (Wieners, 2004) The employees supgest their own salaries and
hire their managers.

Employee Stock Owmership Plans in the US have been a way to
encourage employee support of the company. In most cases however, the employees
own stock but do net have the opportunity to vote the stock. ESOP participants must

be allowed to vote their allocated shares at least on major issues, such as closing or
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selling the company, but are not required to be able to vote on other issues, such as
choosing the board.
3.1.7 Network theory
3.1.7.1 'The role of networks in understanding social organizations

Networks are a way of describing the organization of related
entities. The concept of nctworking originated with information technology but soon
people realized that it was a good way of describing personal transactions as well as
computer teansactions.

The act of networking js not ncw. People have aiways
networked. The idea of looking at the effectiveness of certain siyles of networking for
diffcrent tasks and building or engineering effective networks is relatively new.

We need first to look at some of the differsnt classes of
networks to see how they are structured in order to see why and where they are most
effective. Then we will look at some real-life applications of those networks.

3.1.7.2 Randem

Random networks are often what human networks look like

outside of the family when there is little community conncetion. They are also what

more complex social networks look like when the sample size is small.

Figure 6 Random network
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3.1.7.3 Broadcast
Broadeast networks are one of the simplest forms of functional
networking, The flow is in onc direction from a central source. This is the kind of
network that is formed when a school sets up a call list to notify [amilics of school
closures, The school represents the central hub and they contact a limited number of
people. Each of those people in tum contact a limited number of people and the chain

continues until all families have been notified. This is very efficient for this type of

One-way communication task.

Y
‘

Figure 7 Broadcast network

The communication flow can ge both ways but the efficiency
is low and all of the information resides with one individual in the end. One of the
drawbacks to this type of network is the problem that avises with the failure of one
link.

3.1.7.4 Hicrarchical
Hierarchical networks function from top to bottom. They can

communicate in both directions but must always follow the defined path. This is
a traditional business structure.
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Hierarchical networks are efficient at accomplishing tasks but
they are not adaptable to changing situations because of the separation of knowledge
and tasks. Again, the overall information resides with a single individual or unit,

Dysfunction in one of the links can be disastrous.

Figure 8 Hicrarchical network

3.1.7.5 Scale-free-Social

Seale-free networks are networks whose comnections follow
a power law, Mathematically this means a plot of the number of connections at cach
by frequency will form a graph that looks like figure [0. It does not matter the size of
the network, the shape of the graph is always the same.

When the number of objects or frequency of events varies ag
a power of some attribute of the object or event, the relationship is said to be a power
law relationship. This relationship is intrigning and more frequent than one might
suspect. Looking at figure 9, if one plots a frequency distribution of the number of
connections at each node, one gets a power law graph. The term scale free comes from
the fact that the shape of the graph is independent of the sample size, If one looked ut
the distribution of just the top 10% one would see the same distribution as for the

entire sample.
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Figure 9 Scale free network

M,

Figure 10 Power law graph (Picture by Hay Kranen / PD)

There are a number of functonal network lypes that are scale-
free metworks including social networks, collaborative networks (Figure 11),
distributed networks (Figure 12), mesh petworks, and pecr-to-pcer  networks,
These images most obviously differ in the number of single conncelions. A “nctwork™
with just twe nodes and a single conmection demonstates the fragility of single
connections. As the number of connections increase, the network becomes stronger
and more resilient, You can see in figurc 9 that breaking any single connection docs
not deprive any node of connection to any other node.

It is intuitively obvious that the more information that a person
knows about a given sifuation or problem, the more that they will be abie to coniribute
to the growth and development or resolution. Work has been done to show ihat

intentional nctwork weaving where a group or mdividual works to introduce people
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who have similar problems and or similar goals cun build jong-lasting, mutually

supportive, sustainable, professional networks. (Krebs and Ilolly, 2002-2006)

Figure 11 Collaberative network

Figure 12 Distributed network

3.1.8 Economics
This research does nol requirc an indicator thai will measure well
being so much as it needs a working definition of those factors that impact well being
lo guide the inquiry. A number of studies have been done and reported on evaluating
well-being. (Gasper, 2007) (Narayan, et al., 2000} (Max-Neef, 1992) Many agpects of

~wellbeing pass outside markets and can be competilive with the market-mediated
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aspects. Non-market sources-family, friends, health, and racreation-appear more
important in general for happiness than are market sources, and amongst the market
sources, expetiences during work hours or unemployment can be more determinant of
personal satisfaction than is the ievel of income or consumption. {Clark and Oswald
1996, 61(3)} (Oswald, 1997) Maslow suggests that physiological needs, safety needs,
love and belonging, esteem, and self-actualization form a hierarchal pyramid leading
to the epitome state of self-actualization (Maslow, 1943: 50047,

In comparing these “needs” classifications of Maslow divides them
into physiological needs, social needs and “being™ needs. Then, in comparing them to
Buddhist thought, Puntasen says that there is really only a single necd, that being
physiological and the others “can be satisfed with the understanding of paiifia,”
{Puntasen, Buddhist Liconomics: Evolution, Theories and Iis Application to Various
Ecenomic Subjects, 20608)

For the purpose of this thesis, self-actualization will be considered the
goal of well-being. Tn this state of self-actualization, a being would have all
physiological and safety nceds met, would be loved and belong to & supportive
community, and would be on the path to or have achieved the personal and spirituat
development required to achieve his/her full potential as 2 human being. A life that has
achieved this state must also show activity that would allow it to be sustainzble.

Economic activity has a miner but arguably critical role in this well-
being: production, distribution, and consumption are required to provide for physical
needs of the people. This work would necessarily be done by human beings. As such,
self-actualization should be mitrored in the work place. Work should also not be
a hindrance to well-being as a cause for physical and mental distress. {Knudsen,
Ducharme and Roman, 2007) (Yang, Che and Spector, 2008)
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3.2 The joining-Human beings, work, communitics, society, and culture

Communities, societies, and cultures are the situations that people find
themselves in. Cultures are shared storics of history, cvents, and traits that define us in
whatever group we are defining. As such, we define culture. The intcresting thing is
though, that once culture is there, it then procceds to shape its members.

3.2.1 Cultures

David Korten has supported and now promotes Eisler's theories.
Korten has been looking at the functional breakdown of traditional economics for
many years. (Korten, The Post Corporate World: Life After Capitalism, 20003
{Korten, When Corporations Rule the World, 2001) (Korten, The Great Turning: From
Empire to Earth Community, 2007) (Korten, Agenda for a New Economy: From
Phantom Wealth to Real Wealth, 2009} (Korten, Agenda for a New Economy: From
Phantom Wealth to Real Wealth, 2nd ed., 2010} His works shows a steady
transformation from support for traditional, status quo economics to more ZrAsST00t3
ownership of the economy and he sees this as related to the caring culture that isler
describes,

3.2.2 Econemics in a post-industrial society

David Korten has documented his personal “awakening™ to the
problems with orthodox economics and globalization. Korten has struggled with the
complexity of the situation and the intricate dance of economics, politics, culture,
globalization, localization, and community, He starts by looking at the current
gituation.

3.2,3 Economics and people

Korten is not a stranger to the structures of globalization and
economics, He worked for the World Bank in Asia, Africa, and South America for
many years, It was only late in his career that he recognized the profound damage that
was being inflicted on developing countries by the Bretton Woods Institutions with
their imposition of their Structural Adjustment Policies (SAPs). These policies have
often been criticized as being blackmail and as forcing the countries to introduce free

market programs and policy. These policies have tended to be more supportive of
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developed countries expanding globalized operations than of the internal development,
security, and well-being of the developing country.

Some would hold that Economics as a science and the whole concept
of constant expansion has been enabled by and is dependent upon an unending supply
of petroleum. As it becomes increasingly obvious that this is not a realistic scenario,
there arc people who are rethinking Economics as a social science and looking ai what
Economies needs to look like in the futurc.

3.2.4 Capitalism/Consumerism-How did we get here?

Perhaps more imsidious is the ability of economic consumerism to
engulf our lives and overwhelm the importance of personal, family and community
relationships, moral agency, conscience, the capacity to imagine and creste-all of those
things that people believe define us as human.

As early as the 1840°s Karl Marx was writing of the inhumanity of
capitalism and the need for love, creativity, and human freedom in a world where
money, profit and production reigned as supreme valucs. (Marx, 1987} John Frances
Kavanaugh has gone so far as to posit that consumerism has become an idol in our
society. (Kavanaugh 1981, 1991, 2006} John Nirenberg also has addressed the
penchant for consumerism to push matlers of spiritual values to the background,
{Nirenberg, 2003) it is telling that these resources are 66, 29, 19, 7 and 4 years old
respectively. The identification of the problem is not new but rather it is the resolution
of it that poses the challenge.

These authors address the relationship that is developed between
people, their jobs, their communities, the environment, and things. Kavanaugh and
Nirenberg also address the role of advertising in this relentless drive of consumerism
to gain dominance in our lives and both address the call of humans to a spiritual
existence and an understanding of how consumerism interferes.

Marx recognized the dialectical unity of the whole of man; he wrote
of the need to look at how all of the parts are related to the whole person. Kavanaugh,
in his position as a religious philosopher, looks at this from a view of what he
describes as a degradation of human life that is not recognized exclusively by
Christians. Kavanaugh believes that humans are inherently interior secking, creative
beings. This view is shared between Christianity, Judaism, Islam, Buddhism,
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Hinduiam, Humanism, and even Marxism. Thig acknowledgement of the complexity
of man is crucial in the development of man and his culture.

Kavanaugh makes a compelling argnment fthat consumerism
encourages us to have personal, intimate relationships with things and as that happens,
the relationships we have with other humans become like the relationships we should
have with things, Things are used, easily ignored, and discarded, They are used to an
individuai’s benefit and this is how people treating people as things treat them. People
become commaodities to be used and then disposed of, This would alse explain Eisler's
culture of domination. Racism and nationalism are secing the other as less or even not
human, This amounts to treating them as things and makes it much easier to use,
abuse, maim, and kill without guiit. _

The relentless drive to see man solely as a rational being devoid of
emotions, and focused only the acquisition of wealth in cither MONEY Or POSSEssions
“with the smallest quantity of labour and physical sel-denial with which they can be
obtained™ (Mill 1874, 2000) molds the culture and then molds the man in its irage.

One of the problems with these kinds of impersonal, thing-like
“relationships™ is that they are not fulfilling. They de not address our need to leel
wanted and needed and as such, they leave us with an empty place that aches to be
fiiled. One of the questions in this rational system is how do we know that?

3.2.5 Where are we going?

Orthodox economics is a view of the market through the lens of
a profit-maximizing capitalist. What would economics lock like from the viewpoint of
a supportive community?

Korten with his life experience and the ingpiration of cultural
historian and cultural evolutionisi Riane Eisler, and evolutionary biologist and futurist
Elisabet Sahtouris, has proposed a caring economics and the path to get there, It is
based on grassroots development of community and rebuilding the socio-cultural
framework based on a radical participatory democracy model. (Korten, Agenda for
& New Economy: From Phantom Wealth to Real Wealth, 2009)

Rob Hopkins, a man with a background as a teacher of sustainability
techniques, has opted to look at this change from the perspective of making

a transition [rom an economy built on the availability of energy intense fuel sources
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like il to a more sustainable and resilient future as the ready availability and relatively
inexpensive supply of oil disappears. (Hopkins, Rob Hopkins-Transition to a world
without oil, 2009) His small Transition Town movement has grown virally to over
321 Oflicial initiatives (169 in the UK) and 227 Muller injtiatives {Groups mulling
over whether they want to become official) in 32 countries. (Transition initiatives,
n.d.) These groups are self organizing, open source, grassroots initiatives to solve the
problems facing the world today in terms of peak oil, the economy, sustainability, and
environmental impact. Not surprisingly, all are dependent on building and or
strengthening community. These groups are networked togcther in a very loose social
network in large part based on a number of tools on the internet. There is an official
website (Transition Network-Welcome, n.d.), a WIKI {Transition Towns WIKI-
Main/Home page n.d.), and numerous local initiative homepages (Trangition initiatives
n.d.). These include Transition Celorado (the regional coordinating hub) (Transition
Colorado n.d.), Transition Denver (Transition Denver n.d.), Transition Town Lyons
{Transition Town Lyons n.d), Transition Steamboat (Transition Steamboat p.d.),
Transition Sweetwater (Sustainable Sweetwater n.d.), and Transition Westminsier/
Arvada/ Broomfield (Transition Westminster/Arvada/Bloomfield n.d.) which the
researcher had the privilege of participating in during the active rescarch period and
beyond. All of the examples listed here are in the peneral vicimity of Greater Denver.

A substantial number of the people interviewed in conjunction with

this research are active participants in one or more of these initiatives,

3.3 The lives of people

Most people today are not in a position to be self-sufficient.
This necessitates that they participate in the market to purchase those things they are
not able to provide for themselves and it requires that they participate in wage
employment in order to accumulate the finances to participate in the market. People
should be able to afford to bave access to all of the things that they NEED. This would
include food, clothing, shelter, medical care, and education. If we are looking to
maximize the well-being of all people, then we need to Jook at ways to make the

market and employers providers of well being. We also realize that there are needs
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which the market cannot or does not choose to reasonably provide which are belter
handled through societal provision {zovernment usually) in the commons. The market
should not be prevented the opportunity to provide alternatives to the commons but the
camemons should provide quality.

Realizing that greed and craving is a fundamental temptation to human
beings and one which all recognized religions council against, the people should have
the right and ability to regulale the market’s use of advertising to maniputate our
perception of well-being.

Orthodox economics in the operational form of capitalism and more
particularly comsumerism, exalts the ‘virtues' of competition, individualism,
increasing consurmption, and the accumulation of wealth. Competition and
individuzalism break down the basic structure of comimunity. Consumerism changes
our relationship with people and things and places the value of things above people.
Accumulation of wealth makes us more and more protective of our things and isolates
us from a community that asks for personal participation rather than defcnse of
property.

3.3.1 Community

In many parts of the world, community has deteriorated or become
virtually extinct as people live in one community and commute to work in another.
There is liltle involvement with cither the home ot work cormunities, People do not
know their neighbors and often feel like they have no time to be bothered, People are
not participating in community organizations. There have been calls by politically
visible people in the US to encourage personal community involvement through
voluntecr programs, In 1997 Presidents Ford, Carter, Reagan, G. Bush, and Clinton
called together the “The Presidents’ Summit for America’s Future,” At that summit,
then President Bill Clinton stated:

“The era of big government may be over, but the era of big
chailenges for our nation is surely not. Citizen service is the main way we recognize
that we are responsible for one another. It is the very American idea that we meet our
challenges not through heavy-handed government or as isolated individuals, but as
members of  a true community, with all of us working together.” (Clinton, 1997)
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In response to the Clinton appeal, the Ayn Rand Center for Individual
Rights announced that volunteerism “is an inversion of the principles on which this
nation was cstablished: an individual's right to life, liberty and the pursuit of
happiness, as envisioned and championed by the Founding Fathers.” They then called
for people to oppose Clinton’s atiempt to induce servitude. (Campaign Against
Servitude n.d.)

Barak Obama has been a community organizer of one sort or another
since he graduated from college. He began as a £rassro0ts community organizer in
Chicago. He built a successful presidential campaign by using those community
organization techniques and building many grassroots community organizations across
the US. “In theory, community crganizing provides a way to merge various strategies
tor neighborhood empowerment.” {Obama, 1990) Since his inauguration he has
worked along with his wife Michelle to encourage community development work on
issues of children’s dicts, community gardening, and organic local food among other
issucs. (DeNoon, 2010) (Pollan, 2010)

However, community is not dirccted from the {op down. The shape of
community is molded around individuals and the relationships they build in families
and the communities in which they live. These relationships can be nurtured and
enabled from every level but they are built from the bottom up,

The current problems in the US show a deterioration of nuclear
family, the extended family, and local communities. This deterioration has been
a result of many issues that are direct and indirect results of the economic development
of the past 70 years. The requirement of constantly a growing economy increases the
importance of constantly growing demand for consumer goods, This demand is
automatically increased by an emphasis on individualism and independence. In the
United States, it became increasingly the cultural norm for young people to become
physically, socially, and economically independent on completion of their education.
This increascd the need for housing, transportation (also increasingly independent and
not public), and all manner of consumer goods required by independent households.

After World War II, there was an increasing trend for women to
participate in the workplace rather than as homemakers. This also has the effect of

increasing consumerism and a demand for convenience products such as second and
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third cars, convenience foods and testaurants, and apparel. Soon families found
themselves in a position where they had become “dependant” on the dual income.
The fact that both parents were working did not magically make the tasks that had
previously becn the responsibility of the stay-at-home wife disappear. What it did
mean was that time that previously might have been spent with family or community
ehgagements was now required to keep the house and do the chores. {(Hayes, 201 )

As consumerism and economics diligently worked to ensure that
people valued themselves by how much they camed and how much they had
accumulated, houses grew larger even though they were empty most of the time,
National Public Radio (NPR) reported that .lhe average house size in the US more than
doubled between the 1950s and 2006, (Adler, 2006) The average new home built in
the US in the 19505 was 983 sq. fi. (Merkel, 2010} increasing to 1400 in 1970
(Yingchun Tiu, 2005), 1700 in the 1980s and in 2009, the average new home was
2422 sq. fi. (Heavens, 2010), In 2009, more than 50% of American homes had
3 televisions, the average adult Amcrican spent 2.8 hours a day watching TV, more
than 68% of US households played computer pames (Hewitt, 2009), and 21% of the
total US population had a ceil phone (CTIA Survey Midyear, 2009), The increasing
size of the homes and increased available technology) has resulted in families living
under the same roof spending much less time interacting with one another. (Stone,
2009}

In 1995 Robert Putnam of Harvard University John F. Kennedy
School of Government published and academic article in the Journal of Democracy
(Putnam, Bowling Alone: America's Declining Social Capital, 1995) entitled
“BOWLING ALONE: AMERICA'S DECLINING SOCIAL CAPITAL.”™ Based on
extensive research, Putnam reported how social capital in communities was declining.
The title comes from the fact that although in the previous three decades the number of
people bowling in the US had increased the number of bowling leagues had declined
dramatically. This same trend held in other civie organizations.

Putnam proposes two classes of social capital: bridging and bonding.
Bonding social capital results from building social networks that are between people
who are very much alike: the same ethnicity, same religion, same political beliefs,
people who work together. This kind of social capital is particularly good for
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providing personal support networks. The second class of social capital, bridging
capital, is built by building networks across differences: different neighborhoods,
different employers, different occupations, etc. Both of these forms of social capital
are impertant but they are important for different reasons. Building social capital is
valuable for providing “crocial social and psychological support for the less fortunate
membets of the community, while furnishing start-up financing, markets, and reliable
labor for local entrepreneurs.” (Putnam, Bowling Alone: The Collapse and Revival of
American Community, 2001, Kindle location 253) Bridging social capital on the other
hand is valuable for fostering diversity in community and thought. Xavier de Souza
Briggs described the differences between the two by saying that bonding social capital
was good for “getting by™ and bridging social capital was required for “getting ahead.”
(Briggs, 1998)

Figure 13 is a plot of the researcher’s Facebook social network. It can
be seen how groups become self-forming, This network is in three main ciusters,
The cluster on the far left is a personal/famity/home cluster, The cluster in the middle
is a cluster of contacts in Thailand while the cluster on the right is g cluster of
relationships developed aver a number of years on two related collaborative networks,
There are some particularly interesting points to notice in this network, Each pyramid
represents a functional working group. Some of those working groups are related to
one another which can be secn in the cross connections, The Uganda Group and the
Colorado/Research group represent working groups that developed out of the
ONet/<Ned> collaboration.
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ONerf<Ned>

-

Bangkok . Uganda

Figore 13 Facebook social network (Touchgraph)

The family working group is split into geographie localities. Thailand
group is made up of two groups that are geograpbically separate from ench other.
Quite unfortunately, one of the major Thai groups that I have interacted with is not
active on face book, that being the Ascke cormmunity, That would show some
interesting cross-links to the Tganda group due to some intentional network weaving,

Johanmisson, Ramid-Rezpasiilas, and Karlsson (2002} reported work
done with business networking and divided the networking into three levels. The first
level was those network relationships making up the exchange network.
These relationships combine the economic and the social concens. The second level
was those network contacts established in joining business networks while the third
level that he considered was thosc connections made through the second level
networks. It is hard to deny this description of networks but 1o look only at the
network framewaork is to minimize the critical function of the appreciation of the valye
of the network. It is insufficient merely to have the connection if there i no perceived
value in the connection. The assumptions in this work were that relationships between

businesses and the busincss institutions were inherently asymmetrie, ihat is that they
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were hierarchical and meaningful information only came from the institution to the
bhusiness, not vice versa. They also considered a hierarchical business structure where
the only significant links were with the CEO or upper-level management, Beth parties
need to feel that they are both receiving and offering value in the interaction regardless
ol the symmetry. There needs to be some perception of respect if not equality in the
relationship. Not all value is economic. All sccond order networking was assumed
asymmetric with information going only from the business commmunity to the
institution.

Networks that are more highly linked and less hierarchical lead to
more benefit for more all of the participating entities. They also provide the most
efficient means for disseminating information,

3.3.2 Storytelling

Storytelling plays an often-underestimated role in our lives as
individuals and societies. The tole of storytelling has been investigated in literalure
and oral traditions by language scholars, psychologists, sociologists, and theologiang
as well ag business and management theorists and practitioners,

“The real world is profoundly complicated, A major challenge in
information visualization for the designer, as well as the userfviewer is using it to
solve real-world problems.” (Gershon and Page, 2001) Stories have the power to reach
us in & way that simple facts and statistics do not because they allow us to know not
only with our heads but also with our hearts. They allow and encourage us to bring all
of our experience to knowing. They introduce a deep body-knowledpe into our
knowing and suddenly we relate to and feel with our hearts.

The most powerful stories relate shared experiences and history,
They relate how we work together, successtully and unsuccessfully. They relate our
shared expectations of each other and communicate how we relate to each other in
daily life. They communicate what we value and what our dreams of the future are.
The power of stories in our lives can be seen in areas as diverse as our religious
teachings and corporate culture. The Bible, the (ur'an, and the Buddhist suttas are
filled with powerful stories. Corporate cultures are defined by the stories that the
people working in the company and the people dealing with the company tell about
those relationships.
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Religious stories from different traditions ofien deal with the same
concepts. Commonly dealt with concepts are power, greed, the role of communities,
and justice (the treatment of the lowest echelon of the community and those who break
social laws). They attempt to tell us who we are, why we are here, what is our role in
the world, and how that can be accomplished. Corporate stories define the who’s,
why’'s, what’s, and how’s of a business. Cultures too have stories. These storics of
a society tell us how we came to be, what is important, and how to accornphish it.
These stories are dynamic and constantly changing,

Very often societics arise out of simple communities with shared
values, Often these shared values arc indeed the religions values of the culture,
As cultures grow and diversify, there are silent “battles” between competing stories,
Westarn culture has seen battles arise between religions stories of the origin of the
universe and more recently developed stories of science. Each individual is faced with
choosing; with no vote, a consensus is reached and the culture remains the same or
changes, This can be a slow development or more rapid depending on the particular
issues. Stories of communities living and working for the common good have come to
be replaced with stories of the power of individuals. Stories of caring for the
underprivileged have come (o be replaced with stories that success is only dependent
on hard wotk. Stories of the value of an individual being as a funclion of their
uniqueness and their niche within the community have been replaced with stories of
a person’s value being a function of how much they make and accumulate, and extent
of {heir power over other people. Stories of ihe bonds between humanity and nature
have been replaced with stories of humanity”s domination of ntature.

The quote “When the storytelling goes bad in society the result is
decadence.” is attributed to Aristoile in his Poetics. Many today would argue that the
storytelling has gone bad. Rationally, we know that the shampoo or conditioner that
we use will not determine our future but on some other level, advertising has
intluenced our purchase by “convincing” us of prccisé]j,r' that. Rationally, we know that
certain of the earth’s resources are limited in supply and yet somehow we believe that
the supply is endless. When we think about who we are, we know that we are more
than what we do and certainly more than what we have accumulated. That rarely
changes the impact of the cultural story on our behavior in our society.
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The stories in American coliure today tell us that we live in
a democracy where you can be anything that you want to be, make as much money as
you want if you are diligent and clever, and that you can “buy” your way to happiness.
The rational evidence is that all of that is a lic. America is a demoeracy only to the
extent that citizens over the age of 18 (or 21) have the opportunity to vote. That says
nothing of their willingness or ability to participate in the democratic process. Of the
535 members of congress (100 senators and 435 representatives), 237 (over 44%) of
them are millionaires. The average net worth of the top 10 wealthiest congresspersons
was $141,213,057 in 2009. (Personal Finances: Overview n.d.) This is compared to
2.3% of the US population (hat is millionaires, The total net worth of the US in 2009
was estimated at $55 trillion while the top 25% of the porilation accounted for 87%
of that wealth. The only way to get elected to office in the US today is to have access
to the money required to maintain media visibility.

The landmark study by (Easterlin, 1974) first evidenced that
increasing income does not necessarily increase one’s sense of well-being or
happiness. Over the inlervening 35 years, the validity of this work has been
exhaustively substantiated. (Andrews, 1991} (Argyle, 1989) (Campbell, 1981)
{E. Diener, Subjective Well-Being, 1984) (Diener, Suh, et al, 1999} (Douthitt,
MacDonald and Mullis, 1992) (Fox and Kahneman, 1992) (Larsen, Diener and
Emmons, 1984} (Mullis, 1992) (Shin, 198¢) (R. Veenhoven, Is [Tappiness Relative?
.1991) {R. Veenhoven, Happiness in Nations: Subjective Appreciation of Life in
56 Nations, 1946-1992, 1993) (Warr, 1990)

As can be scen, cultural stories do net need to be factual, rational, or
even true. However, as we move into & post-industrial, post corporate culture, there ig
a necessity to develop new stories and the best stories arc ones based on common
memories and shared experiences. This i3 true in corporate culture (Schein, 2004
3rd Ed.}, family life (Parke and Boyum, 1995), and community. (Rappaport, 1995)

Today we need new stories, We need stories that inspire and entrance
us. We need stories that help us envisage our possibilities, possibilities that are more
meaningful than newer, better, bigger technology. Stories that can help us look to
a different future with hope, enthusiasm, and a deep knowledge to know that we are
capable of the transiticns facing us,
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These kinds of real storics only happen when people are in
community. When real people get together and share real stories. When we learn to
trust the people around us, then we are able to know something is possible because
they have experienced it and have shared that experience with us, Then we are in
a position to go and share the story with our fiiends and they then share with their
friends. This use of networks is powerful and is required for stories to change the
cultural imperative.

We will be leoking at how these businesses organize not only in
terms of the structure with in their businesses but also how they orpanize (hemselves
in the places they are: how do they organize to relate to their communities, their
environment, and their society? What can a more holistic lens help us see?

This study will explore the BALLE network to help us look at the
external business networking that is being built by and for these businesscs. Iz its
organization compatible with our use of this more holistic lens? What is its impact on
the businesses in its network?

Thé histotic businesscs act as a base point for the study.
These businesses started out in much the same way as the new businesses we are
looking at and yet they each, pretty much stand alone; they are like voices crying in
the wilderness, Are there differences in the organization of the businesses that show
a hope that these new businesses will have a more dramatic impact on the
cultural/economic paradigm change that is needed 1o solve the problems of power,

violence, and narrow vision described in the introduction?




CHAPTER 4
RESEARCH METHOD

4.1 Imtroduction

As the gathered information has been analyzed and compiled, there has becn
continued interaction with all of the subfect organizatioms to gather information
regarding commonalities,

This rescarch looked at & number of values based businesses in light of the
viability of those businesses, how they are organized in order to provide not only
iinancial viability but also social and environmental benefit. Social and environmental
benefit should be considered both internal and external te the business. Evaluation of
corporate responsibility should consider not only support of exiernal projects but also
include a critical evaluation of the impact on the business's operations, (Mavro, 2009}
This research was interested in how these businesses might be organizing in a way that
will allow for a growth in this responsible approach to business.

Values based businesses are not new phcenomena. There have been
wonderful examples of these businesses but they have not gained the traction to grow
in numbers, In part, this is because this has vot been considered a rational business
model. This comes from the belief that 1) a corporation’s responsibility is primarily
fiduciary and reqnires that the primary concern be return to the shareholders and
2) a business that is socially and/or environmentally responsible will necessarily incur
more costs and thereby cost the shareholders moncy. We looked at a selection of
values driven businesses and to see if they shuare characteristics with the newer
BALLE businesses we will be looking at. Did these businesses have the samc

advantages and resources available to themn?
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4.2 Qualitative Research

The nature of this inquiry is distinctively qualitative. The biggest challenge
in this research was preparing to be asble to look at the businesses with the broadest
perspective possible. Doing a business case study of these businesses would have been
routing and straightforward. This study, however, was to look at these businesses from
a much wider perspective. This study required looking at the different delinition of
values and the time, place and culture they in which we were working. Understanding
the development of the current economic paradigm seemed important to be prepared in
case what I saw was an aberration of that, a fall back to a previous understanding, or
something new. Coming out of an organization that was based on a Buddhist
economic framework, it seemed important to thoroughly understand that model.
Buddhist economics, though in its developmental infancy, is the most formally
structured of the faith-based economic theories, However, it also seemed important to
investigate those other systems {particularly Christian cconemics since we were going
to be looking at businesses in a cnlture that basically is Christian) in case there were
other concepts I should be conscious of. As | was postulating locking at a more
complex model for homo economicus, there scemed to be a call to understand the
basics of complexity theory and chaos theory. The reductionism that is the hallmark of
orthodox economtics assumes that you can understand the whole by understanding its
parts. In complex systems, this is not the case. Looking at cach ant in an ant colony
will not give you any insight into the development of an anthill. In dissecting a human,
ong is able to study the paris but the specimen is dead and you still have no idea what
gave 1t life, or (most especially) what made it human, Complexity science deals with
looking at complex systems as a whole in order to understand better how the
complexily makes them unique, ft also looks at how very complex systems can
generate very simple outcomes. By looking at a single cell, you could not anticipate
that many cells can come together and work together as a whole, complex cntity,
Network theory is often used to describe complex systems.

Chaos theory developed cut of mathematics and looks at how simple
systems can develop very complex outcomes, so that in some ways Chaos theory and

Complexity theory are opposites. Fractals are very complex structures, which have
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simple rules ¢reating them. Fractal strmcfures are seen often in both nature and
manmaide systems. They are “shapes” that are self-same on many different levels.
We will begin to see fractal systems in this work.

In altempting to understand the different ways in which people interact,
partiularly within organizations, reviewing the work on development of corporate
culture was required. Epistemology, or how people know what they know, developed
as an area that the researcher needed to address as the interviews and observations
progressed.

This research gave new depth of meaning to the term “Tntegral Development
Studies” as cases in mathematics, physics, biology, sociology, and business
organization were analyzed in order to understand different ways of looking at
complex systems.

This research will use thres separate case studies. Casc studies are
particularly useful when a holistic investigation is planned, as they are designed o
produce verified details by using multiple sources of data and looking from the
viewpoint of multiple participants. (Feagin, Orum, & Sjoberg, 1991)

4.3 Descriptive case study

The first case study is a descriptive case study looking at a single
organization (BALLE} that aims to link smaller networks together for productive
collaboration. (Yin, 2003) In all cases, the sampling was information-oriented, with
selcetion being based on either self-declaration of the business or the perception by
a group of unaffiliated individuals that the business was a values based organization,

The first case study looked at how the BALLE network and one of its
constiluent networks function to support these small businesses. A reorganization of
the national network (due in large part to feed back from the local/regional networks)
resulted in the researcher not being able to obtain as much detailed information as
originally plarmed. BALLE warrants 2 more extended study as the new organizational
structure settles,
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In May, an interview was held with Mickki Langsion, Executive Director of
Mile High Business Alliance {(MHBA) and Arthur Brock, owner of the Geek Gene and
co-founder with Ms. Langston of the MHBA. An ongoing dialog has been maintained
with Ms. Langston.

In May of 2009 the researcher attended the national BALLE Conference in
Denver. Brief interviews were conducted at that time with Alyssa Barron
Communications & Network Services Director and Michael Shuman, Rescarch &
Economic Development Director of the national BALLE organization. Later an
extended intetview was had with Ms. Barron, Shortly after that, the national
otganization had a re-organization of priotities and the entire staff was dismissed in
order to start the reorganization with a fresh slate. Both Ms, Barron and Mr, Shuman
werc rchired in the re-staffing, Since that re-organization, the rescarcher has had an
extended interview with Mr. Shuman. Organizationa! do¢uments in addition to

materials written by and about the organization have been stdied.

4.4 Cumulative case study

The second siudy is a cumulative case study of established businesscs long
and widely recognized as values driven businesses.

The businessss were selected based on first the characteristic of being
values driven businesses. The first two businesses selected were the businesses
founded by the founders of BALLE: White Dog Café {Judy Wicks) and
The Longfellow Clubs (Lawry Hammel), The third business selected was Ben &
Jetry’s Iee Cream, and it was selected because of all the social businesses in the US,
Ben & Jerry’s is perhaps the oldest, largest, and most recognized. The fourth business,
Greyston Bakery, was selected becanse the relationship established been it and Ben &
Jerry’s came from a networking link, The final business was selected because it is
tocated in the Front Range region of Eastern Colorado where all of the new businesses
are located. It is often held up as a “role model” for them. New Belgium Brewing
{Company is a company that all of the new businssses knew z great deal about,
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Most of the inferralion was compiled from papers and books written about
these companies and a review of company documents. There were two excepticns.
The rescarcher had the opportunity te hear Judy Wicks speak about her business and
businesses driven by values at the 2009 BALLE conference in Denver in May and has
since then engaged in a dialogue with her. The researcher was able to interview the
sustainability officer for New Belgium Brewing and spend time observing the
workings of the facility,

Particular attention was paid to the organizational structure, the relationship
of employees in the business, environmental and social programs, and external

business relationships,

4.5 IMustrative case study

The final study was of newly formed businesses all less than five years old.
With ene exception, these businesses were sclected because they were members of the
local BALLE network, Mile High Business Alliance. They were selected to represent
a diversily of business types: education, service, retail, food service, health support,
and manufacturing/wholesale, These businesses include Blue and Yellow Logic,
Braden Organic Landscaping Design, Fancy Tiger Crafts, Hooked on Colfax,
Moondance Botanicals, Novo Coffes, and SAME Café. In all of these cases, the
owners of the businesses were interviewed and all of the businesses were observed.
The first six of these businesses are all members of The Mile High Business Alliance.
The first five of these were studied in more detail. These five included interviews with
employees and surveys of other employees, customers and suppliers where possible.

In interviewing the new businesses, the owners were interviewed with one
major goal to be able to determine the values that the owner(s) felt were most
important in their business. A major goal in interviewing the employees/associates was
to determine first, if they understood the values and secondly, how they brought those
values to life in the business.

Based on the results of the interviews, separate, customized surveys were
developed for each business and survey group to ascertain if the owners’ perceived

values were being communicated to these individuals, (See appendix)
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Blue and Yellow Logic is very young {it was incorporated in May 2009} and
is struggling to find a dependable revenue strearn model. The researcher was zble to
interview both owners and one employee turned independent contractor.

Braden Organic Landscape Destgn is also a brand new company and has no
employees. Interviews were conducted with a nuntber of individuals who are working
with the owner in several community gardening projects. Current and previous clients
and working associates in the community gardens were surveyed. Time was spent over
a peried of 5 months actively observing the development of these gardens and the
business.

Fancy Tiger Crafts has not only a relail side with “employees” but also
offers classes in various crafts using teachers who are independent contractors,
Interviews were held with both owners and all “employees.” All independent
cordractors and a sample of customers and suppliers were surveyed. The operation of
the shop was ebserved to see il the information gathered in the interviews coincided
with the activities in the day-to-day operation of the shop, Observation was done both
beflore and after the interviews.

Hooked on Colfax is owned by a couple and the researcher was able to
interview the wife. Two of the five “employees” were randomly selected to be
interviewed regarding what their perceptions were of the values of importance in the
business. They were then observed in order 1o verify consistency between their
perceptions and their actions.

Moondance Botanicals is owned by a sole proprietor who was interviewed.
The company has both “employees™ and independent contractors. A sample of each
was interviewed. The operations of the shop werc observed and a sample of customers
was surveyed. The company does not currently have personalized relationships with
any of their suppliers.

The researcher was able to interview both owners of Novo Coffee and
observe the factory briefly. Because of time commitments on the part of the owners,
they requested to withdraw from the study. A discussion of the interviews is included
here as it a unigue perspective of some of the results.

All of these named small businesscs are members of The Mile High

Business Alliance, whick is a member of the national BALLE network.
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The final business that was looked at is the SAME Café. Here, the business
owners were interviewed and the business was observed on a number of occasions.
The business currently has 2.25 paid personnel: the owners, and a very part time
person to handle financial and administrative tasks, Further information was gathered

from material written and broadcast sbout the restaurant,

4.6 Specific tools and techniques

4.6.1 In depth intervicws

In depth interviews are particularly appropriate to elicit personal
experiences, opinions and feelings. Since the purpose was to identify the values that
the business founders were bringing into the business, in depth intorviews were
arranged with the founder of each business. Each of these interviews was a minimum
of one hour. Interview questions varied from one subject to the next. They were
intended to elicit nareative stories and therefore depended on what the story was in
order to elicit deeper details. This was done in order to minimize the influence of the
interviewer on the responses of the interviewed individual,

A decision was made before the research began to preserve the
anenymity of the businesses and all people interviewed. As the initial interviews
progressed, it seemed that maintaining that anonymity would be difficult and perhaps
not desirable, The researcher approached all of the owners and people interviewed and
obtained written permission to use names,

Interviews were either audio recorded and then transcribed or notes
were taken. In either case, the validity of the transcripts of expanded notcs was
confirmed with the individual interviewed.

In ali cases there were follow up contacts made to fill in heles in the
accumulated data. Sometimes this was done in a face-to-face interview, sometimes by
phone and sometimes by email. A continuing dialog has been maintained with all of

the businesses,
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4.6.2 Laddering technigue

A laddering technique (Gutman, Feb/March, 1988) was used to
interview the associates and employees and determine why they were doing what they
were doing in order to isolate the values they thought were most imporiant and how
they brought them into the day-to-day operations.

4.6.3 Observation

Direct observation was used in all cases where the “employecs™ were
able to be observed before their interviews. Observations were over periods of two to
five hours. Surveys of a sample of customers and suppliers were completed.

In cases where sn observation could not be scheduled prior to the
interview, some care was taken to remain as unoblrusive as possible to minimize
potential bias in the resuits. In no case of a single business were all observations of
employees done after the interviews.

In (he case of Braden Orpanic Landscape Design, the researcher was
ultimately a participant observer, working in the gardens with others.

Attention was paid to describe the setfing and the activity as well as
noting inferential information regarding the workers actions, or attitude. All evaluation
was based solely on the application of the values defined by the founder,

4.6.4 Triangulation

‘The use of the above techniques was in order to attempt to triangulate
on the mosi accurate data by using different techniques with different strengths and
weakitesses.

4.6.3 Surveys

Based on the results of the intcrviews with the business ownets,
individual, customized surveys were prepared for ofher stakeholders (independent
contractors, associates, suppliers, and customers). The intention was to scc if the
values espoused for the business were being communicated effectively to these
stakeholders. The sample sizes were small and the sample was selected by the owner,
The results of these surveys were of little use to the researcher but provided

information to the businesses that they were quite pleased to get,
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One follow up survey was done of all of the business owners in order

to have a consistent set of questions and information from all businesses. (see

{Juestion table in appendix)

4.6.6 Living wage

One of the major measurcs of a company’s relationship with its

employees or associates is how they are compensated.

For the sake of this survey, a living wage in Denver was taken as

$8.64/hx based on the information below. (Pennsylvania State University, 2010)

Table 3 Living wage in Denver

Hourly Wages One One Two Two Two
Adult | Adult, | Adults | Adults, | Adults,
One One Two
Child Child | Children
Living Wage £8.64 | $16.60 | $12.98 $2095 $27.00
Poverly Wage $5.04 |  $6.68] $6.49 $7.81 $9.83 |
Minimom Wage $7.25| $7.25| %725 $7.25 $7.25

These figures show the individual expenses that went into the living

wage estimate. Their values vary by family size, composition, and the current location.
These figures are specifically for the Denver area.

These numbers back into the living wage using typical monthly

expenses bused on the local cost of living fipures and then including appropriate tax

obligations, Table 4 shows those numbers for the Denver area.




Table 4 Typical living expenses Denver
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That's Requirad

Monthly Expenses One One Two Two Two
Adult Adult, | Adults | Adults, Aduits,
One One Two
Child Chilidt | Children
Food $232| T $378|  $448 $594 $740 |
Child Care $0 572 $0 $572 $1,012
Medical $76 $i51 F152 $227 $302
Housing $692 $876 $692 $876 $876
Transportation $232 $397 $464 $629 $794
Other $188 $369 $376 $557 $738
Monthly After-Tax Iucome $£1.420 $2,743 1 32,132 $3.455 $4.462
That's Reguired
| Annual After-Tax Tncome | $17,040 | $32.916 | $25,584 | $41,460| $33.549
That's Requircd
Annual Taxes $023 $1613| $1,422 $2.112 $2.642
Annual Before Tax [ncome | $17,963 | $34,529 | $27.006 | $43,572 $56,191




CHAPTER 5
CASE STUDY BUSINESS ALLIANCE FOR LOCAL
LIVING ECONOMIES

5.1 BALLE - The national network

5.1.1 Origins

The Business Alliance for Local Living Economies {BALLFE} network
was conceived of by Judy Wicks and Laury Hammel in (he summer of 2001, Wicks
had extensive background in building local living ecomomies and Tfammel had
experience n building a national network having built the naiional organization
Businesses for Social Responsibility (BSR), The BSR organization had essentlially
been co-opted by large corporations and Hammel felt that the concept was being
diluted so he severed his ties with them and looked for a new path to supporting social
responsibility in business,

The concept wus first presented to a group of Social Ventures
Wetwork (SVN) members. VN is an organization of which both Wicks and Hammel
were 4 part. The presentation was made at a gathering to which Wicks and Hammel
had invited Michaci Shuman, an cconomist recognized for his work in local
economies. The group decided to intcgrale the theme of local living economies into
the [all SVN conference. Wicks nominated author David Korten as an advisor to share
his vision for a more democcralic, community-based alternative to corporate
globalization. On October 14, 2001, after the SVN conference, Wicks, Hammel,
Shuman, and Korten joincd by other cntrepreneurs and business owners met and
launched BALLE as a project of the SVN. BALLE eventually split off from SVN and
held its firsi national conference in 2003. BALLE and SVN coatinue to work closely
logether and joinily sponsor the Social Ventre Institutes.

As of August 2010 BAILE is composed of over 80 COmMmunity
networks representing 30 US states and Canadian Provinces. These networks are made

up of over 22,000 locally owned business across the US and Canada.
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The beginning goals of BALLE were to provide a support network for
local businesses. Somewhere along the path, BALLE lost its direction and at its
national convention in Denver in May 2009, (hey made a big announcement of new
programs that were being developed to begin to do national lobbying.
This announcement did not ring true to the entreprencurs and network leaders present
at that conference and they made themselves heard.

Foliowing the conference, the board of directors dismissed ail of the
BALLE national staff. They hired a new Executive Director (Michelle Long) who
understood the direction that the grassroots organizations wanted to take. Over the last
year, BALLLE has been in a period of massive flux in redefining where it is going and
what it3 role is, They have re-aligned themselves as a service provider and facilitator
for the local networks. They have been active in developing a number of very large
and potentially powerful tools. They have been designing and writing documents that
local nctwork leaders can use to help educate local political leaders on the value of
supporting local businesses.

3.1.2 BALLE’s current seli-definition

Mission (What We Do)

BALLFE's mission is to catalyze, strengthen, and connect networks of
locally owned independent businesses dedicated to building strong Local Living
Economies.

Yision (The World We Want)

Within a generation, we cnvision a global system of human-scale,
intercomnected Local Living Economies that fuﬁctinns in harmony with local
ecosystems, meet the basic needs of all people, support just and democratic societies,
and fosters joyfui community life.

BALLE'S Guiding Principles (How We Do Our Work)

A Local Living Economy ensures that economic power resides locally
to the greatest extent possible, sustaining vibrant, livable communities and healthy
ecosystems in the process.

A Local Living Economy is guided by the following principles:

Think Local First: BALLE builds Local Living Economies by
buying locally produced food, products, and services, by putting our capital to work
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through local investments, and by supporting local arts and independent local media.
Thinking local first improves the health of the environment, strengthens community,
and contributes to functional democracy.

Increase Self-Reliance: BALLE works to increase personal,
community and regional security by building entrepreneurial capacity to produce basic
needs like food, water and energy as close to home as possible. Selt-reliance increases
local resilience, saves energy, and creates a foundation for world peace.

Share Prosperity: BALLE shares prosperity, understanding that the
fair and equitable distribution of resources is critical to the quality of life we seck.
We provide meaningful living wage jobs, create opportunities for broad-based
business ownership, engage in fair trade, and expect living retums from our capital.

Build Community: BALLE builds community through local
cconomic  exchange, connecting producers with consumers, investors with
entrepreneurs, and lenders with borrowers. Community lile creates a sense of place
and belonging that promotes security and happiness. Collaboration, cooperation, and
tair trade between communities create a human-scale architecture for a sustainable
global society.

All of the regional BALLE networks are about building community.
They are trying to build stronger local economic communities, which also necessitates
building stronger local neighborhcods and stronger and more knowledgeable local
government. It reguires building support for the community in individuals, families,
neighborhoods and at the polls. Tt means local people taking control of local
govermument and increasing their participation.

Work with Nature: BALLE secks to integrate human activities with
natural syslems it order to create real and lasting prosperity. Every decision we make
affects the vitality of our ecosystem, the health of all species and the availability of the
resources that support life,

Green is a priorify to these businesses in terms of their supply and
waste streams.

Celebrate Diversity: BALLE celebrates and nurtures the natural
diversity of the human family, ecosystems, and economies. Diversity increases

resilience, propels innovation, cultivates peace, and fosters beauty and joy.
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A number of local BALLE networks have developed neighborhood
programs to strengthen neighborhoods and celebrate the diversity of the larger regional
community. This results In a lot of collaborate ventures with and between
neighborhood businesses,

Measure What Matters: BALLE measures success by the things that
really matter to us -- knowledge, creativity, relationships, health, consciousness, and
happiness — rather than continuous material growth, We employ business metrics that
support this philosephy such as Living Wages, Living Returns, and the Triple Bottom
Line.

BALLE is working on the development of better tools to help local
businesses measure their triple bottom line.

They are refining metrics tools that assist communities to determine
how and where wealth leaks out of the community, (Mission, Vision, and Principles,
2010)

What does this mean in the functional operation of the network?

3.1.3 Early development

The initial }ocal networks recruited intc BALLE's national nelwork
were pre-existing small business associations {such as The Sustainable Business
Adliance and Buy Local Berkelcy both in Berkeley, CA. Both of joined BALLE
because of local business people attending the 7° BALLE Conference in Berkeley in
2007) and Vestpocket Busincss Coalition. The leaders of these organizations had
concerns with the viability of locally owned businesses in the wake of big box stores
and national and international chains. The concept of an organization representing
small, locally ovmied businesses resonated with them.

The national anpoual conferences of the BALLE network were
meelings where success stories Were shared and challenges were made. They were
opportunities for both network organizers and small business owners to get together
with other like-minded individuals and share not only success stories but alse
problems, solutions, and necds,

With articulate, passionate leaders and speakers such as Judy Wicks,
David Kortenr, Michael Shuman, and presenlations of challenges, solution and
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trivmphs of other business people on the ground, the local network leaders and the
busincss owners would leave the conventions with renewed motivation,

Soon pew local business networks were being formed around the
concepts of BALLE, These crganizalions were recruiting local businesses that were
already socially and environmentally responsible and were working toward
sustainability. These networks provided them with new ways to work with other
businesses to meet those poals.

5,1.4 New directions

Korten and Shuman are well cducated, “big picture” people and both
have written on some of the necessary components of building a strong, new life-
supporting economy based on stronger more resilient units of localized, regionat
communities. They understand not only what needs to be done on the local scale but
are glso cognizant of the changes necessary in the national and international business
and legal infrastructure and institutions. At the annual conference in Denver in May of
2009, armouncements were made regarding new alliances that were being forged on
a national level and about steps that were being taken to start political lobbying in
Washington, At that conference, this rescarcher had the opportunity to talk with
Korten and Shurnan as well as Alissa Barron, the National Network Services Ditector.
Shortly after that conference, communication with the national BALLE office broke
down for unknown reasons. In March 2010, contact was re-established with Shuman,
The causc of the earlier communication breakdown was revealed at that time.

5.1.4.1 Reorganization

Mid 2009 brought hard times for businesses, BALLE and the
economy in general. This in combination with feedback from the local networks
resulicd in dismissal of the entire BALLE national statf and reorgamization with
refreshed priorities. The board hired Michelle Leng as the new Executive Director
with a new philosophy to focns on empowering entreprensurs and networks, It had
been made ¢lear by the local networks and businesses that they wanted a national
organization that was a facilitator not a decider.

With that new focus and direction, the national office set
about the task of rebuilding Hself. Of the original staff, Shuman and Barron were both
rehired,




80

Shuman directed his efforts to developing materials that
would empower locul networks in their interaction with local governments and local
economug development boards.

Shuman is concerned with the de-emphasis on nationul
policy. He explained to me that policy changes are necded to tuke away the advanlage
of large national and multinational corporations due to subsidies and investor
availability. Ilis intenl is to continue to advocate for that change through other
organizations that he is a part ol such as the E. F. Schumacher Society. He recently
delivered an address at the TEDxUVM conference on the farmation of local stock
exchanges for the financing of local business. (Shumun, 2010)

The national organization has also set up regional network
hubs ta decentralize the network,

As previously constitited, contact was between the national
officc and the local BALLE chapter. This model can be seen in figure 14,

& Loral business

.. Lo &l Metwork

. Hational Office

Figure 14 Initial National BALLE configuration

In the restructuring of the network in 2009 {as seen in Figure 15) ihe links
were madc stronger by making them morc Jocal and more intimate. In the original
configuration, the potential group was too large to be usefisl. The restruchuring also

makes the network stronger by increasing the number of paths to each nodc in the
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network, The cffect of this is 10 fatten the hierarchy into a more democratic, gruss-

rocts driven organization.
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Figare 153 Current BALLF configuration

Workshops guiding new business networks in effective ways to organize
that were previously led by the national office are now led by the regional hubs.
The regional hubs share geographic proximity even though the geographic area is
large. Each regional tends to have shared culture and resources.

On the level of the local chapter there is yet another level of networking that
is nol In this figure. The local networks have intentionalty linked local businesses with
similar purposes as well as strengthening local neighborhood networks.

The intent of the restruciuring from the local nerwork level was to build
a network where more information and resources conld be shared thereby doereasing
the duplication of effort in program design. By creating a network where the national
organization can pool together information and design programs and informational
materials that are requested by a farge number of the networks and businesscs, the
whole network is strengthened and the work is more effectively distributed, All of this
enables pcer-to-peer learning so that local innovations and strategics can be

disseminated more rapidly.
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Regional hubs were selected from existing nctwork members based on
a number of criterta. They were selected because they have strong regional and
national reputations and experience building membership. Each of the Hub Networks
bas more than 500 local businesses in their networks. Each has demonstrated the
ability to build and maintain multiple (at least three) program areas, They also all have
good-sized staff teams and stability in their budgets that will allow them to take on the
significantly greater responsibilily of becoming a Hub Network without interfering
with their local work. Each of these Hub Networks will not only oversee the network
support in their region but they will also share more widely in their particular area of
expertise, One of the Hubs is the Sustainable Business Network of Greater
Philadelphia. This network has solid, long-term experience with dealing in a large
metropolitan area. Another Hub, The Santa Fe Alliance, has experience in developing
Urban-rural linkages to support new wealth creation in rural areas. Regional Hubs will
also be belter placed than the national organization for recommending and finding
local experts as speakers, workshop leaders or as resource persons on requested topics,
These Hubs will act as clearing houses for resources generated in the region and will
assemble case studies fo be shared in the new online resource center for the member
erganizations.

The other new program instituted with the recrganization is The BALLE
Community of Practice Immersion. The aim is to “strengthen the capacity, funding
and infrastructure of BALLE's notworks, draw cut brealcthrough trends and stories for
the wider field, and link networks with each other to speed and scale social impact.”
The program was developed with a number of advisors including Margaret Whaatley.
Wheatley is quoted on the BALLE website:

Change begins as local actions spring to life simultancously... If these
changes remain disconnected, nothing happens beyend their own locate, However, if
connected, then... relatively small local efforts can become a global foree for change,
powerful enough to create the world we all desire. (Wheatley, 2010)

In 2010-2011, eleven cohort networks are working together and in 4 face-to-
face, immersion retreats are discussing and engaging in key topics that are relevant to
all of these networks including: measurements and metries, funding and financial

planning, board and organizational development, and communications and messaging.
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They will be looking for ways to bring what they learn back to their own networks and
to the broader BALLE community.

5.2 Mile High Business Alliance

5.2.1 Origins

Mile High Business Alliance (MHBA) was co-founded in the second
half of 2007 as a tax-exempt 501(¢) 6 corporation. Co-founders included Mickki
Langston who now serves as the Executive Director of MEBA, Arthur Brock, owner
of Geek Gene, and current chair of the board of directors, and Sarah Wells, Associate
Publisher of the ReDirect Guide, a green-living and sustainability resource for the
front range and current secretary of the board. All of these people have a long history
of environmental and community commitment, Cne of Langston’s passions is eco-
commurities, Brock and Lanpston have spent time designing their yards to be
productive, organic, home gardens. They also have a long history of extensive social
networking and building networks and communities. Geek Gene, Brock’s company, is
a software company helping to build the open source library and to assist companies,
communities and other organizations to build effective tools utilizing and customizing
open source software. Arthur is also acknowledged expert on alternate currencies,
their design, and use particularly in terms of community building.

The approach taken in building MHBA was multipronged. Tnitially,
a group of commiited businesses was enlisted as founding members to provide initial
fonding for the start-up. These businesses paid for a founder's membership, which
provides them with a2 much higher visibility in MHBA promotions in perpetuity,
At the same time as they were recruiting these members, they identified four
neighbothoods in Denver and developed “Flavor Guides” for thess neighborhoods,
ncluding locally owned businesses in the neighborhood whether they wers joining the
network of not. These guides are high quality, professional brochures with maps of the
neighborhood businesses indexed by type (coffee, dining and drinks, health and
beauty, shops and stuff, and music and arts). They started with four of these Flavor
Guides and the program has now expanded to cover nine neighborhoeds with plans to
expand to sixteen. These are distributed from hotels and other strategically placed
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businesses. They can also be self-printed from on-line. Since these guides are
distributed at no charge to the businesses or to the consumer of the service, MHBA
invites merchaut or neighborhood associations and key neighbothood businesses to
become print sponsors. To-date, MHBA has printed over 60,000 of these guides.

Today, MIBA is made up of more than 200 Denver busincsses each
employing between 1 and 200 persons. Although MHBA is organized as a not-for-
profit corperation, it is not currently funded except for the dues paid by member
busincsses. Events are set up to be self-funded and promotion and advertising are
regularly leveraged through alliances with member businesses and other supportive
government and public organizations.

As far as comparison with other BALLE business networks, MIIBA
has demonstrated its ability to run multiple simultaneous programs,

3.2.2 Programs

5.2.2.1 Colorado Local First Campaign

MHBA has assiduously worked to build and develop the
Colorado Local First Campaign. They have been joined in this work by other BALLE
networks in the state. This year, Denver Mayor John IMickenlooper and Colorado
Governor Bill Ritter have both issued proclamations for Buy Local Week, November
28 - December 3, in support of locally owned businesses.

The Colorade Local First campaign makes it easier to locate
and support businesses that are more responsible, more independent, more sustainable.
They are reaching thousands of Coloradoans with the message of “Local First,” and
providing resources for them to connect with locally owned businesses,

MHBA has developed, among other items, clever media
campaigns, siore posters, and window decals that make it easy to identify locally
owned businesses and promote the importance of having a locally-based economy,

5.2.2.2 Online Local Business Directory

Geek Gene developed this program listing all of the locally-
owned businesses in the state of Colorado. Basic information including the business
name, address, Google map link, phone number, web address (if applicable), and
business categories, is provided for all businesses, People visiting a business’s page

are invited to leave comments and recommendations and to rate the business on
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localness and provide an overall rating. Members of the MHBA, as a benefit of (heir
membership, are allowed extended listings that éan allow them to provide more
information, logos, and time-sensitive promotions, If (he business has muliiple
locations, each branch gets a tab that provides the particulars onm its location. Ratings
on community and environment are in development.
5.2.2.3 Local Energy First Campaign
As part of its commitment 1o building stronger, more self-
reliant, resilient communities, MHBA. promotes and supports local energy initiatives.
Their first action was the kick off and support of the Denver Energy Challenge,
Residents and businesses alike are being encouraged to sign up for Windsource,
a green energy program provided by Xeel Energy. This program not only benefits the
consumers whether individuals or companies, but also ten Denver-area high schoals
via a denation matching program correlated with new Windsource signups. Xcel
energy has pledged up to $125,000 to be used for tangible on-campus clean energy
initiatives.
MHBA recently hired a person to be in charge of this
campaign.
5.2.2.4 Business Development & Community Connection
As a part of its commitment to suppert the strengthening of
local businesses, MHBA has set up a number ol programs to help local business
owners develop stronger relationships with people in their communities as well as
other business owners, This assists these entrepreneurs in obtaining more of the right
tesources, talent, feedback, and suppott to be successful,
5.2.2.5 Inventing Business Series
The Inventing Business Serles uses an open space concept to
assist entrepreneurs in getting the help that they need. The events are held monthly and
are open to anycne interesied in the dynamics belween business and conununity,

including business owners, and community members.
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5.2.2.6 Marketing Workshops
Marketing is critical 1o any business and yet few smail
businesses have a lot of money for advertising campaigns. These workshops aim to
help small busincsses learn how to leverage their peer connections and experts in the
fields of marketing, advertising, and design to develop low-cost strategics.
5.2.2.7 Local Biz Coffec Mectings
These  regular, informal gatherings provide member
businesscs an opportunity to meet other business owners in a casual setting for
discussion of day-to-day problems.
5.2.2.8 Peer advisory groups
Pcer advisory groups aim to connect entreprenenrs and
business owners to share wisdom, guidance, and advice in navigating transitions or
challenges in their businesses. These groups are selected from applicants based on
constderations of mutual interests, business style, and experience.
5.2.2.9 Business Resources
MHBA has accumulated a lot of useful technical information
rcgarding establishing and running small businesses in Denver and Colorado.
They have made connections with many people in business, government, and finance
and they share this information with their members with meetings and a regular
newsletter, They are currently in the process of preparing the information for on-line
distribution.
52.2.10 Community Currency
Work is under way in developing a community currency.
This currency would be called Flavors and would function as re-circulating coupons.
MHBA has determined that three of the main issues for
relailers are 1) revenue 2) cash flow and 3) marketing to new customers. Additionally,
dealing with a repeat customer is better and more efficient than working to generate
a new customer, Flavors would work to address all of these issues.
MHBA would extend a loan of “Flavors” to member
businesses. The business can use these in a number of ways. First, they could be used
for the business to spend with another member business. This works to build a strong

business-to-business network and provides cash flow for business purchases,
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Secondly, they might be sold as gift certificates. This encourages not only repeat
business but can act as a customer referral to new business. Thirdly, they could be
given as bonuses to employees, or as rewards to faithful customers. This assists in cash
flow when used as bonuses to employees and works as a customer loyalty program
when distributed to valuable customers. These Flavors can be spent in the initiating
establishment or at other MHBA businesses.

Details have not yet been worked out on the expansion of the
currency ot in how the repayment to MHBA will happen. The initial plan calls for no
imterest and no repayment deadline. They are planning to sell advertising to fund the
hard cost of the currency.

5.2.3 Networking

Networking within the MHBA has resulted in some inferesting
conncetions. Braden Tandscaping is working on building sustainable supplies of
locally produced herbs and other plants for Moondance Botanicals, which could result
in a win-win-win for local homeowners, and both companies. Hooked on Colfax is
now marketing locally produced and supplied goods in their shop as wcll as promoting
other local businesses, MoonDance Botanicals has been successful in leading tours to
Ireland related to its business. It is now consulting with Fancy Tiger Crafts on how
they might be able to do something similar to educate their custemers on where and
how their products originate. MHBA has established strong connections with
The Sustainable Ventures Meetup, The Denver Office of Economic Development,
The Denver Food Lab (an incubator kiichen project with business and government

support), and Growhaus (a non-profit urban farm and market) among others.




CHAPTER 6
CASE STUDY HISTORIC BUSINESSES

6.1 The White Dog Café-Judy Wicks

This docs not even begin to tell the impact or the role of this enterprise in
the community, the repion, and the world.

Our mission-serving our customers, serving our community, serving the
earlh, and serving each other-continues o resonate with our guests, {White Dog Cale-
Philadelphia, PA, 2006)

Wicks in serving her customers, developed an award-winning restaurant.
Wicks, as an animal lover served locally raised, free-range chicken lrom the very
beginning. When she leamed about the problems with commercial pork production,
she collaborated with local farmers to provide her with meat from humanely treated
animals. This led to an unusual relationship where she provided the loan to her
suppliers to be able to serve more customers in the Philadelphia arca.

“Eventually, ali the meat and poulfry on our menu came from small family
farms where animals are raised on pasture and treated with respect. We finally had
a cruelty-free menu, and [ wanted to be the only restaurant in town that conld make
this claim,

“But then I thought, if I really care about animals, the environment that's
being polluted by industrial farming, the family farms being driven out of business,
consumers eating meat full of hormones and antibiotics, then I couldn’t keep this as
my market niche, [ have to share what ['ve learned with other businesses, including
1y competitors.

“It is not enough to do the right thing within my company. I had to move
from a competitive mentality to one of cooperation in order to build a local economy
based on humane and sustainabie farming.

“Bo I staried the Fair Food Project, Qur first project director, Ann Karlen,
has been providing consulting to restavrateurs and chefs on how to buy from local
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farmers. She’s connected hundreds of restanrants, stores, and farms, so that our region
has become mown for our local food system. Community self-reliance is something
we can all work on together-a way of doing business that not only builds loving
relationships, but is essential to our survival in a changing world.” (Gralish, 2007)

Wicks sees her business as her life and sees everything as an integrated
whole,

There are traditional, annual restaurant / community parties that include: the
Native American Thanksgiving Dinner to celebrate the many foods that Americans eat
that were first cultivated by Native Americans; Farmer’s Sunday Supper where each
course features a product from a different supplier farmer that gets to talk about their
farm; the Dance of the Ripe Tomalo annual harvest celebration of sustainable
agricniture and humane animal treatrnent; and Green Dog Day which is held around
Farth Day to talk about the business’s green business practices and ammounce the new
green project for the year. These community social events act as educational events as
well.

Community has been important to Wicks since before the restaurant.
She was instrumental in building the community that was able to block the
redevelopment plans, In setving her community, the White Dog Café has served as
a meeting place for the community since its inception. Wicks views her community as
larger than the neighborhood in which she lives. She has hosted informational
programs on lecal, national, and internationgz] 1ssues encouraging her customers and
community to become more awsare. She issued a seasonal newsletier that ofien
addressed pertinent political issues with information to enlighten her customers and
comuunity, Aller Hurricane Katrina, Wicks and the White Dog Café Director of
Community Programs planned service project for members of the White Dog
Community to assist in the velief effort there. In her Winter/Spring newsletter that
year, she talked of the preliminary trip to assess the possibilities and anmounced that
trip. She closed her newsletter with this call for the community to join her in action:

This calls for reclaiming our government for its people and continuing the
great American experiment to show the world that a diverse population can sclf-
govern through participatory democracy to build a just and sustainable society, not just
for the rich and powerful, but for all citizens.
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In 1986 Wicks started her International Sister Restaurant program called
Table for 3 billion, Please. (It is now 6 Billion.) That program has led White Dog
cistomers and staff on irips around the world to see the effecis on US international
policy. These irips included a trip to Cuba to see the development there of organic and
urban agriculture after the fall of the Soviet Bloc and a visit to Chiapas, Mexico,
where they werc able to talk with the local Zapatista Indians whe grow their colfee
about what the anticipated effects of NAFTA on their local economy.
The “uneducatcd” Indians predicted that opening the borders to US government
subsidized corn would bankrupt all of ihe local farmers. Those predictions have all
come true with the impacts being the bankrupting of local farmers foreing them across
the border as illegal aliens in search of jobs, and the destruction of the integrity of
ancient native strains of com. (Since that time, the US has diverted excess corn to hio-
fuel production but the local Chiapas community does not have the resources or ability
to recover.) (Wicks, 2008)

These community projects demonstrating the business’s commitment to the
social impact botlom line often blend seamlessly with thce environmental impact
bottom line. The White Dog Café ted the way 10 a community-composting profect for
all the local businesses that provides compost for all of the community gardens at
University City. It also has a compost project that supplies compost to inner city
school gardens., All of the waste oil and grease is recycled to bio-diesel fuel. Purchased
supplies are also environmentaily sustainable and friendly. All supplies are from post
consumer, recycled, bleach-free paper. All disposable plates and cutlery are made
from bagassc a product made from sugar cane waste products that is non-toxically
biodegradable. When supplies are not available domesticaliy, they are all purchascd
under fair trade agreements. All glass, metal, paper, and plastic is recycled in
partnership with the University of Pennsylvania, The White Dog Café becare the first
business in Pennsylvania to be 100% wind-powercd.

Twenty percent of the profits of the business were donated to charity
through the White Dog Community Enterprises (WDCE), the associated non-profit
foundation. WDCE is a “non-profit dedicated to building a local, living economy in
the region.” This foundation runs many community support programs including Fair

Food whick provides programs to local and regional farmers that assist them in
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building markets. The Sustainable Business Network of Greater Philadelphia (SBN)
was a spin off from WDCE.

“Business is about relationships. Money is simply a tool, Business is about
relationships with everyone we buy from and sell to, and work with, and about our
relationship with Earth itself,

“My business is the way I express my love for the world, and that’s what
makes it a thing of beauly.” (Wicks, “Building a Global Netwerk of Local Living
Economies” Australia, 2008}

Int the spring of 2009 Wicks sold the White Dog Café to create more time
for her writing and non-profit work. She maintained a minority interest in the café and
incorporated binding terms into the partnership agreement such that the buyer agreed
to abide by the principles set up by the White Dog, including buying products from
local farmers, serving only humanely raised meat and sustainably caught seafood.
At the back end of the process, the agreement also calls for the restaurant to continue
the practice of recycling and composting as much waste as possible. There are reports
on some local restaurant reviews by former employees and patrons that the atmosphere
of the restaurant has changed to the point where the former ethics are no longer
visible. The employees had been assured that they would not lose their jobs however,
within a couple of wecks of the closing on the sale, all of the employees were
dismissed and invited to reapply for their positions at lower wages and lesser bepefils,
In private communication, Wicks reported

“In general, the ownership transition has gome well. The postings from
former employees were very hurtful fo me and untrue. There was only a small group
who felt this way, and quite frankly, they were fired for drinking on the job and
making the White Dog into their own club. When it ended, they were angry and made
up things. For instance the email said [ “pocketed 3 million dollars, when actually,
I sold the business for $200,000 and gave 25%, or $50,000 away as bonuses fo
employees who had been with me for 3 years or more. Also, they claim the new
ownets are not buying from farmers, betraying our values, and this, too, is untrue.”
(Wicks, Entrepreneur, 2010)




6.2 The Longfcllow Clubs-Lanry Hammel

The Looglellow Clubs started in 1972 as the Sudbury Racquet Club but it
was purchased in 1980 by Laury Hammcl and Myke Farricker when it was closc to
bankruptcy. Over the years, they converied from primarily a tennis elub to a full
service health club for the whole family. To look at Hammel’s Longfellow Clubs, one
can start with the published purpose and mission statemen.

The Longfellow Purpose

To build a world where evervone's basic needs are met, and people
experience love, happiness, and satisfaction.

To create a model crganmization, through the development of successiul
health and recreation businesses, thal works toward the falffllreent of our global
vision,

The Longfellow Mission Statement

The Longfellow Clubs is a locally owned and independent business
cominitted to the health and well being of our commumity, and provides extraordinary
fitness, recreational, and educational programs for people of all ages, backgrounds,
and abilities.

We honor all Lonpfellow stakcholders and appreciate all they do to make us
the vibrant community we are. All management decisions consider the needs of
Longtellow stakeholders and it is our intention to:

Love and care for our customer and to create a caring and compassionate
culture that iz committed to providing the highest level of custemer service by
excesding expectations and saying yes if we can.

Support every staff member in reaching their [ul! potential as human beings-
physically, mentally, and spiritually. We engage them in the management process and
make every effort to pay a living wage with fair benefits te all staff members.

Preserve our environment, minimize our carbon footprint, and join with
others in our community Lo build a sustamable and just world.

Work closely with individuals and nonprofit organizations to promote
healthy, sustainable, and inclusive communities.
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Support the locally owned and independent business partners in our
community and in our industry so that they can be financially successful and
outstanding community citizens.

Manage a profitable business that is a leader in our industry and provides
& fair return to the owners and investors. (About us)

Hamimel started his business locally and focused on providing maximum
service and being an integral part of the communily. This mcluded looking at all
people related in any way to his business (the stakeholders) as intimate partners.
Looking at stakeholders as partners is the key to his model. Employees are pariners
not resources, Government i8 a partner rather than an obstacle to maneuver around.
Customers are partners to work with to build joint value rather than a just source of
income. The requirements to maintain a healthy relationship with nature are critical
because of the impact on nature on each of the sltakeholders. Suppliers are partners
whose quality and financial security arc to be nurtured as a part of the overall
product/service being supplied by his company, These good relationships build
an incredibly strong foundation that provides support in times of growth and crisis.

Hammel’s business has grown over the years to include businesscs at four
locations in Sudbury, Wayland, and Natick as well as an affiliated business in
Franklin, MA-the Adirondack Club, The Longfellow Clubs encompass health and
sports clubs, helistic heaith centers, children’s centers, and camps that serve 12,000
members and an additional 10,000 clients every vear. Longfellow has become
4 recognized industry leader in innovative business practices, social responsibilily, and
COMMUNity service.

Longfcllow has been a national leader in the area of energy conservation
and sustaivable business practices. Through New England Businesses for Social
Responszibility (NEBSR), Hammel developed the first program designed to help small
businesses become more environmentally friendly-The Conserve, Preserve, Recycle
Program (CPR}. This later became the basis for the small busingss component of the
federal program--Climatc Wise. [n 2007, the Sustainable Business Network {SBN)
expanded this program and renamed it the Sustainable Business Leader Program.
This program continues the work of “greening local businesses’.
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Hammel in his book, “Growing Local Value: How to DBunild Business
Partnerships That Strengthen Your Community” (Hammel & Denbart, 2007
encourages starting entreprencurs to look for a niche and product or service that
“fills real needs and improves the quality of people’s lives.” He also proposes that
products and services that are provided to fill artificial needs often have a negative
impact on the community,

Hammel is a nationally runked temnis player and coach. Working with
people in his community 20 years ago, he built a tennis program for physically and
mentally handicapped individuals that flourishes to this day. His program (Handi-
Racquet Tennis} regularly is the largest contingency in the Massachuseits Special
ONympics. This program not only aims to provide the participants with tennis skilis but
with lifc skills and a “can do™ attitude to take into the rest of their life,

Bnilding these vibrant partnerships requires that you work hand in hand on
an on-going basis to meet both their needs and yours.

Hammel has also begn instrumental in encouraging other business leaders,
He has been a member of The Social Venture Network, was the founder of Business
for Social Respc-nsihility,' the Sustainable Business Network of Boston, and
Responsible Business Association of Greater Boston {that deals with spirituality in
business). Business for Social Responsibility was formed as an organization to help
businesses become more socially responsible but also to provide a platform where
these businesses could enter the public policy debate. That organization provided
a valuable service for small businesses that was not being met by the Chamber of
Commerce. That is, it provided those services umtil it was “hijacked™ by corporate
business. The “philosophic™ differences came in the organization when some decided
that the group could help large corporations become socially responsible by admitting
them to the organization and encouraging them. The only way that they felt this was
possible was by abandoning the practice of public policy debate. [n 2000, as he sat
across from a group of executives from Phillip Morris {the cigarette manufacturers),
Hammel realized that the organization had be hijacked and he and the organization
parted ways. Jn 2001, Hamme! with Wicks founded the BALLE (Business Alliance for
Local Living Economies) network.
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Through this kind of work, Hammel has enabled networks that provide
support for socially responsible businesses. These networks learn and teach, and share
problems and solutions,

The Longfellow Clubs are a member of Sustainable Busincss Network of
(reafer Boston (BALLE network.)

0.3 Ben and Jerry’s-Ben Cohen and Jerry Greenfield

Ben and Jerry’s first ice eream shop opened in Burlington, Vermont in May,
1978. Their dream from the beginning was to “make the best possible icc cream in the
nicest possible way.” The very first summer in operation Ben and Jerry’s hosted its
firgt commumty event, 1 community movie night with movies shown on the side of the
shop. Their first anniversary marked the beginning of its long tradition of annuai free
cones days as a demonstration of customer appreciation,

By 1985 Ben and Jerry’s had franchised in and out of siate, was being
distributed not only throughout New England but moved fo distribute to a wider
market, and was ready te build its ice cream production facility. That year it aiso
established the Ben and Jerry™s Foundation which is a foundation sclely consisting of
employees of Ben and Jerry’s. Provision for its funding was to be 7.5% of pre-tax
profits. The foundation supports projects that are working on eliminaling the
underlying causes of social and environmental problems. This fund currently is
making grants of about $1.8 million a year. The frugality engendered by the expansion
laid the foundation for Ben and Jerry’s history of environmental eoncerns.

In 1987 when the ice cream waste from the production plant was going to
exceed the community water system’s limits, Ben and Jerry’s started supplying local
pig farmers with the waste to be used as a feed supplement. The project was a huge
SUGCESS,

The legendary Newport Jazz Festival began in 1954 and by 1988 was about
to collapse for lack of financial support. Ben and Jerty’s came (o the rescue and
sponsored the festival. That allowed the festival an opportunity to rebuild itself and it
continues {o this day. This year also marked the introduction of the company’s three-

part mission statement (Product Mission, Social Mission, and Environmental Mission)
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and the employee’s recycling efforts in plastics, paper, and cardboard. The plastics
were recycled in a cooperative project with Vermont Republic Industries who train
and employ Vermont residents with developmental disabilities, The cardboard and
paper are recycled through commercial brokers. Aside of the positive envircnmental
impact, the company found that it saved them more than $17,000 in hauling and
landfill costs.

Because of Ben and Jerry’s commitment to corporate transparency, it is
possible to follow this continuous string of projects and growth in social and
environmental concerns.

During the 1980°s Ben and Jerry’s was notorions for its policy that limited
CEQ compensation to seven timies the amount sarned by the lowest paid full time
emploves, When Ben Cohen chose to resign as the CEQ and there was an outsider
hired in to that position, the cap was dropped. {Fonda, Kadlec, Kiviat, Rawg, Rosten,
& Steptoe, 2004)

In 1992 Ben and Jerry's became the first publically traded company in the
US to become a signatory to the Ceres principles which requires that they release
an environmental performance report cach year.

In 2000 Ben and Jerry's directly employed over 700 Vermonters paying
many of them wages that were above average for similar jobs in the local economy.
In early 2000 when rumors started of & potential unsolicited take-over, local supporters
built a web site collecting signatures on a petition urging Ben and Jerry’s to not sell-
out to a muli-naiional firm. (Kelley, 2000} Ultimately, Unilever paid $43.6 a share
substantially over the previous day’s closing share price of $34.93 and the $21 it was
irading at when the rumors first emerged. Unilever said at the time “Ben & Jerry's is
an incredibly strong brand name with a unigue consumer message. We are detenmined
to nurture its commitment to community values.” (Unilever Scoops up Ben and Jerry's,
2000) “Under the terms of the agreement, Ben & Jerry's will operate scparately from
Unilever's current U, S, ice cream business, with an independent Board of Directors to
provide leadership for Ben & Jerry's social mission & brand integrity.,” (2002)
These values presumably included agrecment to maintain the Ben and Jerry's

Foundation and continue the 7.5% contribution to the Foundation based on pre-tax
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profits and the company’s commitment to non-support of Bovine Growth Hormone
{BGH) as well as the corporate mission statemcit.

Current ntission:

Social Mission: To operate the company in a way that actively
recognizes the role that business in a society by initiating innovative ways to improve
the quality of life locally, nationally and internationally.

Product mission: To make and distribute the finest quality all natural ice
creamn and euphoric concoctions with a continued commitrment to incorporating
wholesome, natural ingredients and promoting business practices that respect the earth
and the environment.

Economic mission: To operate the Company on & sustainable finzncial basis
of sustainable growth, increasing value for our stakeholders, and expanding
opportunities for development and career growth for our employees,

Underlying the mission of Ben & Jerry’s is the determination to seek new
and creative ways of addressing all three parts, while holding a deep respect for
individuals inside and outside the company and for the communities of which they are
a part. We have a progressive, nonpartisan social mission that seeks to mect human
needs and eliminate injustices in our local, national, and international communities by
integrating these concerns into our day-to-day business activities. Our focus is on
children and families, the environment and sustainable agriculture on family farms.

(1) Capitalism and the wealth it produces do not create opportunity for
everyone equally, We recognize that the gap between the tich and the poor i wider
than at any time since the 1920°s. We sirive to create economic opportunities for those
who have been denied them and io advance new models of economic justice (hat are
sustainable and replicable.

{2) By delinition, the manufacturing of products creates waste. We strive to
minimize our negative impact on the environment.

(3) The growing of food is overly reliant on the use of toxic chemicals and
other methods that arc unsustainable, We support sustainable and safe methods of food
production that reduce envitonmental degradation, maintain the productivity of the
land over time, and support the economic vigbility of family farms and rural

communities.
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(4) We scck and support nonviolent ways to achieve peace and justice.
We believe government resources are more productively used in meeling Inunan needs
than in building and maintaining weapons systems.

(3) We strive to show a deep respect for human beings inside and outside
our company and for the communities in which they live.

Evidence thal Unilever has mainlained the standards set by Cohen and
Greenfield and promoted in the current mission statement ave spolly. Ben & Jerry’'s
still mainiains procurement contracts with iocal family owned dairy farms and
mainlains requirements on their milk products that prohibit the usc of chemicals and
growth hormones. 1n 2006 however, Unilever abandoned the use of chlorine free paper
in packagmy citing lack of indusiry acceptance of the model that would have reduced
the costs. On the other havd, Unilever in partnership with the University of
Pennsylvania has developed a freczer that does not use hydroflourocarbons {HFCs) for

cooling.

6.4 Greyston Bakery-Bernard Tetsugen and Julius Walls

The success of Greyston Bakery {s intimately tied to Ben and Jerry's.

Greyston Bakery is a business whose mission is to provide Job opportunities
for hard lo place people in the neighborhood in which it is located. It is wholly owned
by a non-profit foundation that has a mission to support those at the bottom of* the
ceonomic ladder in the neighborhood. The foundation helped support the business and
then they hired Juling Walls who, while totally committed to the mission, turned the
business into a profitable venture thal now helps support the foundation and its
extended mission,

Cireyston Foundation’s mission is to support low-income individuals and
familics as they forge a path o self-sulficiency and community (ransformation,
(reyston is an entrepreneurial and spiritualty grounded organizalion thal operates an
integrated network of not-for-profit and for-profit companies in Westchester County
providing jobs, worktorce development, housing, youth services, community gardens,
and heatth care. (Greystou Foundation)
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Greyston Bakery was founded in 1982 by Bemard Tetsugen Glassman and
his Zen Buddhist meditation group, Glassman was & former aerospace engineer and
had an entrepreneurial spirit and a bold vision. The group borrowed $300,000 and
opened a small storefront bakery in the Bronx. The original goal was to produce

quality, locally made products that would give the group a sustainable, satisfying
livelihood but soon they were inspired to develop a socially responsible business that
would extend this opportunity to others. By 1985, Greyston was employing low-
skilled neighborhood workers who were often homeless, The proceeds from the
company were then used by the Buddhist group to rehabilitate housing for use by the
homeless. In 1988, Glassman met Ben Cohen at a conference for social responsible
business. Their discussion resulted in Ben and Jerry’s contracting with Greyston
Bakery to provide browniezs to be added to the new Chocolate Fudge Brownie
Ice Cream.

Glassman founded the Greyston Foundation in 1993, He retired from the
Greyston Feundation in 1996 to pwrsue his interests in the Zen Peacemaker
organization Greyston saw its first profitable year in the late 1990s, That came about
with the hard work of Julius Walls. In 1993, Walls came to Greyston Bakery as
a volunteer. He had previously operated the chocolate company he had founded, Sweet
Roots, Inc. When he came to Greyston, his purpose was to take its cookies to the
White House. By 1995 he joined the company as a consultant acting as Director of
Marketing. In early 1997 he was asked to be the Director of Operations and later that
year he was appointed to the position of CEO of the Bakery. In 2000 he was named
Vice-President of the Greyston Foundation and in 2003, Senior Vice president. Walls
has since moved on. In 2009 he became the Executive Minister of Greater Centennial
AME. Zion Church, Mount Vernon, NY. {Julius Walls, Jr., 2009) He is also an
adjunct professor of social enterprise at New York University's Stern School of
Business and Bainbridge Graduate Institute in Seattle. He is the co-author with Kevin
Lynch of Mission, In.: The Practitioner's Guide to Social Enterprise. (Lynch & Walls,
2008}

Greyston Bakery believes that the best way that they can convince people to
follow their business model in the inner city is to be able to do the good that they do
while still making a profit.
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Walls is commonly quoted as saying, “We don’t hire people to make
brownies, we make brownies in order to hire people.” Those hired at the bakery are
considered to be “hard to employ.” The hiring policy at Greyston is open-first come,
first hired. They currently employ 55 people of whom 50 started as homeless,
recovering addicts or people just out of prison. Greyston does not hire bakers; they
train bakers. The importance of accountability is emphasized from the very beginning.
Each person who applies is invited to attend an orientation session. If they are late,
they lose the current opportunity but they are invited to come back the next time the
company is hiring. This upholds the importance of promptness. Each person goes
through an apprenticeship period where the company teaches them not only how to
bake but also how to hold a job. Promptness, attendance, and attitude are emphasized
as well as production skills. Apprentices are evaluated every 2 weeks and, when they
have passed 8 periods, become a permanent employee, receive full benefits and
productivity bonuses, and participate in the profit-sharing plan. When an apprentice
has failed 4 periods, they are asked to leave the program. Their success is based
entirely on clearly defined performance factors not previous history. Some of these
workers take their newly learned skills and a good work recommendation to move on
to other jobs. Some of the workers stay on long term and move up in the company.

Greyston Bakery was featured on the CNN feature “Conscious Capitalism.”
(Baking Brownies, Changing Lives) The employees interviewed exemplify the effect
of the second chance opportunities offered.

With Greyston, doing good leads to doing well. In the next case study,

New Belgium Brewing has done well and is doing good

6.5 New Belgium Brewing Company-Jeff Lebesch and Kim Jordan

Jeff Lebesch is a man of passions and he follows them with everything he
has. Jeff was an engineer-a good engineer. At age 32, he was the chief engineer at Fort
Collins' Baker Instrument Company and then he found a new passion. He had had
a passion for bicycling and in 1989 he took a bicycle tour of Belgium and discovered
the beers and the beer culture of that country. He returned to Colorado and started

brewing Belgium style beers in his basement. He made his beer for himself and his
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friends and decided to enter one of those beers in a tasting contest. He not only
entered, he won. Everyone wanted to know where to get his beers and he had to
explain that he was not a commercial brewery. In 1991 he and his wife, Kim Jordan
(The only CEO the company has had), made the decision to go commercial but with
no access to bank financing they went commercial from their basement and did not
give up their jobs right away. Before they had hired their first employee, they took
a day, went hiking in the Rockies, and wrote the Mission Statement and list of Core
Beliefs that direct the company to this day. The name of the company-New Belgium
Brewing Company and their first commercial beer named Fat Tire, honor the trip and
the bike that carried Lebesch through Belgium to a new passion.

New Belgium Brewing Purpose Statement: To operate a profitable
brewery which makes our love and talent manifest.

Company Core Values and Beliefs

(1) Remembering that we are incredibly lucky to create something fine that
enhances people's lives while surpassing our consumers' expectations.

(2) Producing world-class beers.

(3) Promoting beer culture and the responsible enjoyment of beer.

(4) Kindling social, environmental and cultural change as a business role
model.

(5) Environmental stewardship: Honoring nature at every turn of the
business.

(6) Cultivating potential through learning, high involvement culture, and
the pursuit of opportunities.

(7) Balancing the myriad needs of the company, our coworkers and their
families.

(8) Trusting each other and committing to authentic relationships and
communications.

(9) Continuous, innovative quality and efficiency improvements.
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Having Fun.

From their beginnings in the basement of their house and production of
8.5 barrels (Wann, 2001) per week, as of August 25, 2009, New Belgium Brewing
Company (NBBC) in Fort Collins, Colorado had 348 employees and occupies a model
facility that is some 120,000 ft (not counting warehousing space.) It is the third largest
craft brewer and the 8" largest brewer over all in the United States. That is about the
last place that NBBC is in the same league as any other brewer.

NBBC is an employee owned company and has been from the day they
hired their first employee. It is operated as an ESOP (Employee Stock Ownership
Plan) and employees become owners after they successfully complete a one-year
apprenticeship. Partly because of this, new employees are selected to have a shared
vision of the company’s goals, especially their environmental goals. At one point, it
was decided that the employees understood about the benefits of company ownership
but they were much less familiar with the responsibilities that come with that
ownership. To address this deficiency, the company held training on what was
involved including being able to read the company’s financial statements.
The company has an open books management policy where the only figures not
available are salary particulars. Employees are encouraged to make suggestions for
improvements or changes that will result in a more sustainable company.
The commitment to this is shown with the fact that any suggestion is assigned to an
employee committee and tested. NBBC reports a 92% retention rate in an industry.
The researcher was informed that the only people who have been hired by the
company that have left were people who had to leave because of a partner’s
geographic transfer,

On the first anniversary of their hire, employees not only become company
owners, they also receive a custom $400 bicycle (more about this later.) On the fifth
anniversary of their hire, each employee (and a guest) is given a one-week trip to
Belgium to relive the history and culture of the company.

Of the core values originally designed for the company, one is particularly
interesting. HAVE FUN! It is the only value on the published list that is in a bold font.
A visit to the brewery will assure you that they take this seriously. The day that

I visited was a lead up day to the annual Tour de Fat in Fort Collins. This is a Bicycle
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Festival that celebrates fun and biking and serves as not only a festival/party but also
as a fundraiser for bicycle and environmental charities. The Tour de Fat travels
through many of the major cities in areas where NBBC distributes their products.
All of the employees were in costume and sharing a good time with all of the visitors.
NBBC is actively committed to developing into a ‘top of the class’
sustainable company. This company of 348 employees has two that are sustainability
officers. Every person, every day is reminded of the concepts of rethink, reduce/reuse,
and recycle. The building they are in was designed for environmental compatibility.
It has lighting solutions that utilize solar tubes in the ceilings, all fluorescent lighting,
and a complex computer monitoring system that includes motion detectors that shut
off lights when people leave the room. In cleaning the bottles, the water used to clean
the inside of the bottles is captured and recycled to clean the outside of the bottles
thereby cutting the water demands in this process by 50%. This is particularly
important in an area like Fort Collins that is high desert. Their brewing kettle is state
of the art and utilizes half the energy for twice as much wort. The heat given off in the
making of one batch is collected, stored, and used to heat the next batch thereby
reducing the energy requirements. The glycol lines that are used to cool the beer take
the heat from the beer and then the glycol is pumped out under the docks in the winter
to remove snow. The waste effluent goes into holding ponds and then into
an anaerobic tank where bacteria break down the contaminants. That process gives off
methane that is collected to use in the plant to heat the wort. Fifteen percent of the
company’s energy comes from this and the remaining energy comes from wind
generation. NBBC is the first totally wind-powered brewery. The decision to spend
more to have wind power was made by the employees even when the cost would come
from their bonuses and earnings. Spent grain stocks are sold to local farmers as feed.
NBBC uses this environmental commitment in its advertising and reports
high levels of customer loyalty based on the alignment of these values with those of
their customers. NBCC also works actively to disseminate environmental information
in the communities it has a presence in both in manufacturing and distribution.
They are supportive of local environmental campaigns particularly those related to
alternative transportation. The employees are encouraged to reduce their gasoline

consumption in their daily commute. Since each employee is given a bicycle on their
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1% anniversary, they are encouraged to bike to work (the CEO routinely bikes
3.5 miles to the office). Those riding their bikes to work are rewarded with parking
spaces at the front door that are under roof. Those driving to work are encouraged to
car-pool and they are given parking spaces whose distance from the building is
dependent on the vehicle gas mileage.

NBBC is committed to being a good corporate citizen in the communities it
is in. Fort Collins is the recipient each summer of the Bike-in Movie where people ride
their bikes in watch movies on the front lawn of the Brewery and all proceeds from the
sale of the beer go to local charities. About 400-500 people participate each week and
they raise about $10,000 for charity. There is also the Urban Assault Ride that is a get-
together in more than 10 cities. It is an urban, bike powered scavenger hunt/obstacle
course followed by live music and a raffle that also generates proceeds for local
charities. These charities are often supporting drug and alcohol rehabilitation in line
with the core value to promote a responsible beer culture. NBBC sponsors Team
Wonderbike. Team Wonderbike currently claims more than 15,000 participants who
have pledged to ride their bikes more than 14 million miles in 2010 to offset almost
170 million pounds of carbon dioxide emissions.

New Belgium Brewing Company is a member of “Be Local Northern

Colorado.” (BALLE network).



CHAPTER 7
CASE STUDY NEW BUSINESSES

7.1 Blue and Yellow Logic-Kendra Sandoval and Emily Andrews

Table S Blue and Yellow Logic research matrix

Technique Measurement

Face-to-face interviews (owners/employees) 6 hours

On site observation 3 hours
Email interview 1
Company survey b 4
Email follow-ups 12
Owners 2
Employees 0
Independent contractors (# / interviewed) 6/2

“Blue and Yellow Logic is a social enterprise founded and powered by
wo(men) of color.” This social enterprise took two women who had been working in
sustainability and turned them into social entrepreneurs providing educational services
to train people of color in black and Hispanic neighborhoods in what it means to be
‘green’ with the goal of moving these undervalued people into productive green jobs.
Their belief is that until these people understand and embrace the value of a green
lifestyle, they cannot value those potential jobs. Just before I interviewed the owners,
all of the ‘employees’ were turned into sub-contractors due to the instability in the
market. In interviewing some of these ‘employees’, | did not find disgruntled
mployees, but rather I found people working on their own time continuing to develop
the networks and programs that will help this business succeed.

Founded in 2009 by Kendra Sandoval and Emily Andrews, Blue and
Yellow Logic is finding its way. It has roots in social justice and the environmental
movement. Sandoval is a Latina woman originally from the Denver area. Blue and

Yellow Logic has also teamed up with educator and cultural activist, Ashara
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Ekundayo. These women are passionate to assist in bringing social justice to
communities of color and do that by bringing these communities into the
environmental / sustainability movement.

Sandoval, 41, is a well-educated Latina native to the Denver area. She has
a BA from Colorado University in Denver and an MA in Environmental Leadership
from Naropa University. Her father was a politician so she has many long time
political connections. Over two decades, she has taught challenged populations, owned
several small businesses and implemented sustainability initiatives across government,
public, and private sectors. She worked as the Outreach Director for the Alliance for
a Sustainable Colorado for a number of years where she developed her partnership
with Emily Andrews.

Andrews was raised on the east coast and graduated from Tufts with a BS in
Psychology. Her first job out of college was with the Alliance for a Sustainable
Colorado. While at The Alliance, she organized a huge event for the Democratic
convention that was essentially a zero waste event.

Blue and Yellow Logic has teamed up with Ashara Ekundayo is a serial
entrepreneur and an activist. She has more than once said, “It takes more than one
color to make green.” She has over 20 years of working with local and national
organizations. She is also a producer and local media personality on a local public
radio station. She has a commitment to remembering, reclaiming, and reintroducing
cultural wisdom back into today’s culture.

All of these women are passionate about social justice in addition to
sustainability. In this company they aim to bring those two passions together to
educate people from communities of color who have not had the same opportunities as
most Americans because of racial discrimination, poverty, and the systemic problems
that come with those. Shortly after they formed their company, they were able to
capture some Work Force Development money that was available to train young
people. Sandoval explained that the eight young people that they trained had either
been incarcerated, or their parents had been incarcerated. They were between 17 and
22 years old. Sandoval described their job as helping them understand that a green job

down the road means greening your life now. They built a curriculum on the three legs
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of sustainability: social, economic and environmental. They leamed the three R’s of
waste diversion-reduce, reuse, recycle, They progressed throngh recycling into
composiing and urban agriculture. The group had its own urban garden.

sandoval: It's not ecologically sustainable if if’s not economically
sustainable-it’s not economically sustainable if it’s not socially sustainable. So your
ecologically sustainability is a great place but take off the ecological and let i become
just sustainability-that you're thinking wholesome (sic} aboui everything. ‘Do you
mean like if P'm growing tomatoes from a plant that I got that was an organic starter,
then [ supported somebody else’s business, so that’s kind of economic?’ Yes, that’s
what we mean. ‘Do yon mean....” And so they start to make little connections based
on the things that they are learning. It’s honestly the only way T know that
sustainabilily’s going to take root. Its that people have to DO. They have to feel.
You have to feel il. This is a heart thing and you know, we can’t talk about it being
a heart thing really. We can’t go out and say, ‘well, we're going to help you all open
your hearts today. ©

It was really fascinating to go through this process with people who want
green jobs so badly. ‘Cause it’s really hip and exciting to go and caulk those windows-
but is it? 15 it really exciting if you don’t get why the heck you are doing it? How long
are you going to stay caulking windows if you don’t know that what you are doing is
helping that carbon footprint thing that you’ve heard of? How arc you going to know
that ihai carbon footprint has anything to do with you and your asthima or the
10 people in your house who are ¢ating McDonald’s every day? How does that start to
connect when yon're a window caulker to McDonald’s and asthma to-you know-we're
not trying to get people to get it all at once. We're just trying to get them to bite off
that little tiny crumb which is exactly what Blue and Yellow Logic has done.

In September of 2009 Blue and Yellow Logic moved locations, They had
started in a space in the area of the Alliance for a Sustainable Colorade. In many ways
they felt that it was an ideal location. It was right next to the Regional Transportation
District {RTD} station, and next to the coal train, They had a community garden on
site, It was right off of the river in a devclopment that was a conscious community
designing iiself to create, to generate and to move sustainability forward in local

economic development, The problem that arose was that the clients that they were
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traning were uncomfortable in the location. They felt that there was a Jot of racism
there and it did not matter whether it was real, that was their perception, and it made it
difficult for them to engage. They moved to a much smaller, less intimidating spage
and they are working more out in the communities now, At that same time, they
reorganized their staffing. Because of the newness of the business and the instahility of
the income stream, they knew they could not keep the scven trainers they had in full
time positions. They changed the stracture and all of the trainers became independent
contractors. You might think that this would have left these trainers disgruntied and
dejected. Rather, when I interviewed one of the trainers she was far more interested in
telling me about the new program she was developing for the business and the
networking she was doing to generate leads for new business.

Biue and Yellow Logic is actively networking both in sccial networking
communities and in local, regional, national, and international professional networks.

In April of 2010, Ashoka and Denver announced a partnership in Ashoka’s
Change Your City iniliative. Blue and Yellow Logic, Kendra Sandoval, and Ashara
Ekundayo were named as Changemakers.

Blue and YeHow Logic in its first year of business has struggled to find
a sustaining income stream. While they have gamered strong supperters in the public
and private sector, their educational mission is not currently imagined as a for-profit
and an educational venture does not appear to be an appealing not-for-profit venture.
They have used their entire initial capitalization and are looking at other means of
support, Additionally, Sandoval faces health issues that have taxed her ability to
continue her 24/7 support of the business. She has taken time to step back and
re-evaluate  priorilies. She remains passionate abont lifting environmentsl
sustainability education it minority communities of color. The network that Blue and
Yellow Logic has built is continuing the work on a voluntary community service basis
and growing the impact of the work. There is hope that at some point the concepts of
environmental  susteinability-waste  diversion, rceyeling, composting, urban
agriculture-will take on a life of their own and spread on theit own. The passion these
women have displayed in their work has spread to each person they have touched-

employees and clients,
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Drawing many of his analogies from nature and biclegy, Braden believes
that many social and economic problems can be solved by increasing the number of
valuable transactions. The most important transactions need to involve particularly
those people that are currently cxcluded from the system: stay at home moms
{or dads}, the unemployed, the disabled, the homcless, retired people, and other people
who have problems meeting basic needs, Focusing on building a system that provides
an abundance of basic needs requirements, he centers many of his concepts around
organic gardening since this starts by providing basic nutritional value and can be
expanded through what he calls cconomies of integration. He spent a couple of years
working and collaborating with many people to develop the concepts and decided that
he was going to need to be the person to SHOW how the system could work.

In January, he formed a sole proprietorship callcd Braden Organic
Landscape Design. This company is set up to provide assistance to homeowners or
businesses that want to move away from bluegrass manicured landscaping models to
more native, indigenous models. He is particularly interested in assisting in converting
lawns to food production. He uses permaculture techniques that are, as he advertises,
“no weed, no water, no til, decp mulched, deip irrigated” systems. With these
techniques, once the beds are established, the time required to take care of thesc
gardens is minimized. Significant participation is only required for planting, mulching
and harvesting. The goal of the business is to demonstrate the value of these systems
and gencratc a volume of business that requires more people. He will train these
people to build and maintain the beds and then nurture those people to go out on their
own as independent businesses perhaps with Braden Organic Landscape Design
providing the administrative, accounting, business functions to the new businesses for
a fee. During the first ycar he had two paying customers so, because of the novelty of
the concept, he decided that there is a need to demonstrate it.

To accomplish this Braden contacted David Ward of Nice-World.org.
Nice-World is a registered 501(c) (3) charitable organization that has been providing
assistance to the poor and homeless for some ten years. Asked about what he does,
Ward replied, “... if one word were going to say what | do-I love because it seems that
the needs of the world invite me to deeper trust and thus faith, deeper love and that’s

compassion and deeper vulnerability, And thus fearlessness to meet my neighbor
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whatever the need is. So [ work with roughly thousands of homeless people every
year, sometimes giving them massage, sometimes helping them grow their own food
but I recognize them as Christ and I recognize them as me. We're all one. So another
word besides love-1 am one.” Ward continues:

“T massaged the feet of the homeless [or a year. And after a vear of that, two
people that were homeless-a man who was a landscaper and irrigation specialist and
a weman who was a farmer-both came to me independently of themselves without
knowing each other yet and asked me if I could find some land they could work.
And that’s when this two acres opened up after several conversations with the
[Broomficld Presbyterian] church ... The first year we did this was I think 10 years
ago. Did this space. This garden, The keyhole beds is [sic] new this year. We always
used roto-tillers. We always used tractors when we could rent them or borrow one or
buy one. And because of the economic drop off and the drying up of funds, I necded to
let the tractor go that I bought last year. I spent that $17,000 in loss-and economic
loss-in order to have the tractor for 2 year. It was a brand new John Decre, 95
Horsepower, about 7000 pound tractor. BIG tractor! And 1 let it go and within a month
I met David Braden, And heard about his economics making use of underutilized
resources like people and land-worms basically. And so, immediately God or the Spirit
or the costos epened up the partnership between David and I and we started doing the
keyhole beds and now we’re advertising NOT roto-tilling, NOT and there’s more
interest because of the timing in the country, People growing their own food and they
don’t have tractors-especially the poor, to grow their own food. And so, this is new.
This is just months old but David’s been doing it for 30 years. That's where the
cosmos brings us together where we need to be.”

During the 2009 growing scason, Braden assisted in the development of
three community gardens. These gardens were built on publicly or privately owned
land that was not being utilized. The first and most successful garden was built en the
property of the Bloomfield Presbyterian Church. The garden coordinator there said
“I wanted to garden and [ wanted to build community here in Broomfield because
I understand about how the environment and the economy and energy are all
interrelated and really on kind of a ¢rash course, collision course, point right now and

so it became abundantly clear that transition was really what we nced. We nead to




112

move away from our dependence on cheap energy and back to a world where we
depend on each other and we actually know our neighbors.” He estimated that
approximatcly 2000 pounds (more than 900 Kg) of vegetables was generated from the
gardens by a group of about six people who really took ownership of the project.
As the end of the scason came, a class was held on hot canning techmiques for
preservation of the abundant harvest. A second garden was planted on a vacant site
owned by a hospital in Boulder next to a men’s homeless shelter. A group of primarily
students started the gardens and did the layout, initial mulching and planting, Most of
them fell out of the program due to other commitments by about three people watched
and tended the garden and provided significant amounts of fresh organic vegetables to
the homeless shelter. Near the end of the season, they shelter workers asked for
information (which was provided for them) on processing some of the food for later
use. The third garden was in the Golden Community gardens that were built by the
city on city property. Braden’s plot there was a demonstration of permaculture in an
area that was laid out as primarily traditional garden plots.

This year, Braden is involved with scven community gardening projects.
The Broomficld Presbyterian church garden is continuing and expanding. Part of the
group there also has siarted a new garden about one mile away at the Broomfield
Crescent Grange. Most of the people participating in these particular gardens are
members of the Westminstet/Arvada/Broomfield Transition Town. That group has
been renting space at the Grange for meetings for about a year now and the two
communities ate supporting each other. At the Crescent Grange site some 80-keyhole
beds have been laid oul and planted, a swale has been built by the community to
collect and conirol water, frmit trees have been planted, and 4 hoop house has been
built to extend the growing season, One f the community members alse has a number
of beehives on the property that are well with-in range of this garden and the
Presbyterian Church garden to act as pollinators.

The medel used this year was different than the one used last year. Last year
the land was donated and some of the produce was sold to pay the church for the water
used by the drip irrigation system. This year the plots are being “rented.”
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Table 7 Plot cost

Plot size Cost Time commitment to the community
10* x 1 $30 0 hours
107 x 16° $25 4 hours per month

Anyonc who commits to 4 hours of time per month is entitles to a share of
the community gardens, including those who do not have their own privale plot above.

The people involved in these gardens are actively involved with developing
the lost knowledge of local agriculture and the ecosystems it is in. They arc also
building an amazing and supportive local community. These gardens are all about
building ¢connections and community. It has been a wonder to watch that community
develop for over a4 year. 1 spent some 12 hours with Braden at the gardens in May of
2009, T then spent more than 30 howrs with the gardeners through August and
September. They invited me to their Transition Town meetings and I pariicipated in
a 10-hour discussion on voluntary simplicity, I got to se¢ people who were initially
resistant to the developing corumunity become leaders of the work, 1 was privileged to
watch people build community bridges but also strengthen and widen to bridges to
include other shared areas.

Vital Foods Farm is a new project. It i3 a cooperative project betwecn the
owner of the property and Vital Foods Farm, a limited liability corperation (LLC), that
is growing food there for charity. It appeared that the project would die this year, as
the garden supervisor did not have the resources to deal with the abundance of weed
seeds and invasive grasses on lhe fertile soil, She contacted Nice-World and Ward and
Braden went out and delivered six bales of donated hay and seven yards of donated,
aged cow manure, With about 55 person-hours of donated assistance, 12-10° x 1
keyhole beds were buill out, sheet mulched with cardboard, manure was spread, the
beds were deep mulched with the hay, and the beds were planted. The vegelables from
this garden will all be donated to charity.

Harvest Mountain is a projeet of the SustainUs Corporation, a 501{c){(3}
non-profit, The property that is being used for this project is being donated by a couple
who have a residential business on the property. At the back of the property, 10-10° x
10° plots which will be assigned to people who will use their own gardening
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techniques. Some of the plots will use Braden’s no weed, no water, no till, deep
mulch, drip irrigated system, The land has access to a creek to which the owners have
irrigation water rights. A pravity fed irrigation system has been set up by pumping
water from the creek into an elevated water tank. In July the project manager spoke to
Braden about installing a pressurized drip irrigation system. The front of the property
has a space of about 100 x 707 that is being concepiualized for 27 10” x 10° beds as
well as fruit trees and bushes and grape vines. The owners of the property have agreed
to fund the purchase of trees and Sustainlfs is investigating fimding for the rest of the
materials and volunteers to complete the project. Braden has offered to train the
volunteers during the build of the incredibly important demonstration project.

The Digital Garden on Leetsdale is located in the Glendale neighborhood of
Denver, one of the most congested areas in the city. However, Leo Kacenjar located
a secluded area and with Braden’s assistance, they planned an area that would have
approximately 20 - 14" x 10" keyhole plots and include fruit trees, a building, and sclar
panels while working with the existing mature trees and native grass areas. The sheet
mulching is using a slightly different model with wood chips that arc high in carbon
and require much more manure to provide a proper balance of carbon to nilrogen.
This garden is intended to be a site that will attract community members to leam more
about sustainable living and start to increase the discourse on related areas.

This year in the Golden Community Gardens, Braden has been allocated an
area of about 20° x 43" to demonstrate permaculiure techniques. The garden will
¢ongist of annuals and perennials and will include not only vegetables but also
omamentals. Ten shares in the produce are being sold for $25 sach to cover the cost of
the materials and development.

Last summer Joe Koftensiette who is on the steering commiitee for
a community garden on a piece of property owned by Regis University contacted
Ward and Braden about the details of doing a section of that garden as a permaculture
demonstration, Kottenstette negotiated his way through much resistance beeause of
most of the steering commitige not being able to visualize what a “no weed, no water,
no till, deep mulched, drip irrigated” garden would look like in a group of gardens that
were in nice neat rows that were weeded and tended regularly. He was then given

2-25" x 35" beds to permaculture. At the end of the planting season, there were
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3-117 x 16’ beds that had not becn claimed and the steering committee contacted
Kottenstette. Along with Ward and Braden, those beds were mulched and the people
in the gardening community were invited to plant there. Even if no one plants in the
beds, they will be weed free and building soil for future years.

The site of the Boulder gardens last year was sold for the construction of
low-income housing so will not be available for gardening this year,

A survey (Appendix 2A) of three of Braden's associates who have worked
with him agreed unanimously that he is dedicated to renewing the environment,
comimupity building, and communicating the importance of his work. Two of these
associates indicated that they would definitcly refer both landscape design and
permaculture work to him. One indicated that they did not have enongh information
regarding his landscape design business but would refer permaculture business to him.
One of his two paying custormers replied to a survey (Appendix 2B) and answered
each question with the highest mark.

Braden has increased the volume of paying customers this year as well.
Although it is far from paying him a living wage, he is still excited about the progress.
Near the end of July, Braden was contacted by three new private customers.

The surveys of Braden’s associatcs and customers showed that they all
acknowledged his knowledge and ability to communicate information about
permaculture and indicated fhat they were aware of his dedication to renewing the
environment, building community, and communicating the importance of his work.

Braden’s business is not currently sustainable however, his work and his
life are
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The shop also produces its own label of craft kits.

Jennings is a serial entreprenenr. Prior to starting this venture, she had
owned and operated a colfee shop that she built and sold. This is Corcoran’s first
venture into business ownership. When asked where they expected to be in five years,
neither of them expected to be in this business. Jennings said:

... ideally from here, T would like to open up some kind of farm with sheep
and fiber animals and stuff like that that people could go to, to get a more hands-on
expericnee of how thinps arc produced and I'm not really sure how that would look
yet bul in ten years I would like to see myself living on a farm with farm animals and
somehow doing a business like that. And if that fits into Fancy Tiger, awesome.”

In interviewing Amber, she agresd with this vision and ncluded the idea of
designing and publishing as well. She also gave me the mission statement for Fancy
Tiger Crafts.

Mission Statement:

{1} To encourage a community of craffers through classes, inspiration and
quality products.

(2) To welcome all crafters, of all skill levels and abilities.

{3) Focns on products with an emphasis on sustainability, eco- or socially-
conscious missions, independent companies and products with clean, modern design.

{4) We believe that making things makes people feel better and that if more
people made things, the world would be a beiter place. We aim 1o help people make
things. '

When one of the associates was interviewed, he shared the following,

“I have my BFA in painting and Video Art, 1 worked for the last four years
full time in a gallery in Denver and [ recently left that becaunse it was so much stress
for not enough pay and [ really enjoy that stuff-1'm like a curator, obviously. I'm like-
I like the creative stuff but F'm a painter. That was my favorite part of working there
too. You could go into someone’s house and help them commit to a piece that would
be expensive and would fit with what they liked and with the room so it looked good
and it was something they really loves. Sc that’s sort of what [ get to do here but on
a smaller scale and it’s more intimate and I really like this much more and 5o although
I don’t make as much money, 1 was like “Get me out!” You know, doing what I like.”




118

When asked what it would take to get him to leave his job, his answer was
intriguing,

*Another job that was specifically art driven, But [ actually don’t think I"ll
ever lcave here unti! 1 leave Denver. One of the things I do here is teach classes as
well. And thai's just 2 sort of side gig that [-vou know, I'm not an employse when 1 do
that, I'm a coniracter and so these girls are kind of like my family at this point.
It’s been three vears. I was their first instructor and it’s been three years and I don’t
think I’ll ever leave here really. Even if I find another job, ¥ just won’t work here full
tirne, ['ll cover shifts and teach still. And 20 another job would make me leave my job
job daily, that was higher paying and art driven not craft driven but I really like it here
so Tdon’t have any plans on leaving here. I don’t see myself leaving.”

“I’ve kind of learned that it would actually be easy to start a small business
in the burcaucratic sense. It’s just a lot of hard work and that hard work leels good,
And so I’ve leamed not to be so aftald to be sort of an independent businessperson
although I'm not a businessperson. Eventually if T am, I'm not really afraid of it.
And I've learned a lot about selling. I've learned a lot about felting and of crafts
I never really knew about which are-there’s a whole genre of topics. It’s a whole
plethora of things and I'm excited about that. I want to investigate later on more in
depth and about teaching for sure.”

The owners have encouraged him and others working with the store to
develop their own product lines that they would help market.

Surveys were done of associates, customers, and suppliers. (Appendix 3A,
3B and 3C) The surveys completed by suppliers indicated that they believed Fancy
Tiger was concerned with quality and natural source products more than price.
They all indicated that they would recommend the store and their classes. One of the
suppliers indicated in a comment, “WONDERFUL RETAILER-BEAUTIFUL
STORE!!!!” (Emphasis in the original) The surveys from the teachers indicated that
they strongly agree that they love their work and indicated that they all understood the
values espoused by the owners. The one customer who returned the survey (4 were
distributed) strongly agreed with all items on the survey except the two items related
to taking a ¢lass, which she had not done.
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7.4 Hooked on Colfax-Malissa and Scott Spero

Tahle 9 Heoked on Colfax research matrix

Technigue Measurement

Face-to-face inlerviews (owners/associates) >4 hours

On sitc observation =10 hours ]
[ Email interview 0 i

Company survey Y

Ernail follow-ups 9

Owners 2 B

Customers (mumber/surveyed/responded) U242

Suppliers 4272

Employees (#/observed/interviewed) 6/2/2

Hooked on Colfax is a coffee bar in a Denver neighborhoed (hat is working
to revitalize after years of community neglect and deterioration. The owners decided
to open the business in order to be a part of helping to bring the neighborhood back to
what they had previously known. They not only provide a wonderful, high quality,
retaii product but they also work full time promoting the community. The people who
wotk in the shop all live in the neighborhood. The businesses in the neighborhood
blatantly promote each other and co-operate to cncourage community development.
Neighborhood meetings are held in the shop and the décor and entertainment celebrate
local artists,

Several years ago, the Speros refurned to the Denver area and she and her
husband decided to work actively to rebuild the neighborhood.

About 2005 they opened Hooked on Colfiax. This is an upscale coffee shop
that provides some light breakfast food and other snacks along with an assortment of
coffees, teas, chais, and juices. Recently they have started offering local beers,
The shop is open and voeal about its social commitments, One cannot walk into the
shop without feeling a sense ol community, The people are friendly and talk with each
other. The décor is casual in spite of being surrounded by amazing locally produced
art works. There is a small “library” where you can borrow a book, trade a book or just
deposit books that you might have. Nothing is formal in the library or the rest of the
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café. The baristas are welcoming, warm and friendly, While efficiently preparing
orders, they were often observed to be infroducing customers to cach other and
encouraging and facilitating conversation. They clearly know many of the customers
on mere than a recognition basis as they introduce people sharing possible common
interesis. The baristas were observed promoting and suggesting products and services
at other local businesses.

When owner Malissa Spears talked about the employees in the shop, she
was visibly amazed at their work,

“One thing that I think is kind of cheating on my part is that we hire a lot of
really compassionate people. They just came that way., You know what [ mean?
We get a very colorful crowd in here sometimes. And we're really lucky that we have
a very open-mminded staff. We have a couple of homeless customers who come in and
they buy coffee Hke everyone else and the staff trcats them like everyone else.
They are amazing. So I can't say that is from us. I would say that’s becanse they are
awesome, ., Everyone has their own way of doing things., You know, I think that part
ef it is that we depend on people being the wonderful people that they are and take
mitiatives. Even though they do things differently, we hope that they are doing them
the way that they think is right,”

Likewise, when the cmpioyees spoke of their work they were effusive,
They talked of feeling that they were a part of a tight knit community. They were
encouraged to be genuine and to connect with each other and customers on a genuine
level. ‘They liked the flexibility afforded them and the respect of their time and lives.
They enjoyed the interaction with the customers in an often-challenging situation.
Rebecca Peebles commented “[We are expected to] have genuine interactions.
My customers are my friends and you do the best things for vour friends. You respect
them no matter what their mood.” Shandon Connelly was quick to say that the creative
freedom offered to her was very Important. “I like to make things beautiful!”
The employees all indicated that the part of their job that they did not like included ihe
routine chores like taking out the trash but were also quick to point out that things
were not close to intolerable because everyone does evervthing, even those jobs
arg bad. -




121

Peebles said that the one thing that she didn’t like about her job was the lack
of health care but went on to say that she had been able to deal with that by meeting
people from the neighborhood who provided massage and homeopathic medicine at
reascnable prices.

The employees interviewed do not view this work as their lifetime calling.
Peebles is primarily an artist and vses this work to support that. Connelley aspires to
be a farmer and was particularly attracted to this job by the café’s use of geod organic
ingredients and its focus on green business. She acknowledged that she liked being
herself at work,

The menu in the shop is always changing and expanding. The baristas are
encouraged to develop new products and many of the products are named [or local
businesses to honor a customer or neighbor who has ingpired it. Customers are not
limited to the menu and can tell a barista some special concoction that they would like
to have.

On a munber of occasions, small business meetings were observed being
held in the café: a job interview, a planning meeting, a meeting with a client or
customer.

The Café has actively participated in different community events that were
sometimes just to provide a community service and sometimes to draw and encourage
community interaction with their local businesses. An afterncon Ialloween event for
the children of the neighborhood that provides a safe opportunity for the children to
participate in holiday [estivities has become an annual affair that the community looks
forward to. In the evening an adult event includes costumes and visiting on foot all of
the local caterics and pubs,

The café has maintained a social networking presence on myspace.com for
a humber of years and has accrued a following of several thousand there. They often
post video of happenings in the café and the neighborhood. A number of interesting
videos that were hosted included a video of a tap-dancing workshop that was held in
the café with neighbors participating and a video taken with the café’s surveillance
camera of someone taking the money from the tip jar. Local artists often post links to

their work as well as other local events of interest. A bit over a vear ago, the café
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opened a Facebook account and currently has almost 3,000 foliowers there.
Posts include daily specials and promotions of products, art and entertainment.

In October of 2009 Hooked on Colfax expanded and moved into their own
space next door alier having rented the space they were in. Particular care was taken in
atlempting to use only locally sourced products and increase the cnergy efficiency and

“greenmness”™ of the space and operation.

7.3 MoenDance Botanicals-T'onya Reichly

Table 10 MoonDance Botanicals research matrix

Technique Mcasurement
Face-to-face interviews {ownersfassociates) =4 hours
On site observation >10 hours |
Fmail interview 4] ]
Company survey Y
Email follow-ups T8
Owners 1
Costomers (number/surveyed/responded) T3/3
Employees (#/observed/interviewed) 8/2/2
Employees (# not observed/surveyed/responded) /644

The owner of Moondance Boianicals told me: ‘I wanted to help women,
specilically women.. helping them really nurture themselves on a really deep lovel
becanse | feel like if we are nurfuring ourselves, we are going to be able to nurture our
kids and our partners and the earth and those we interact with.” She explained that she
came to this rcalization as shc was leaving a corporate management position because
she had chogen not to deal with the stress anymore. The company has built
a community that is geographically local but growing. It has expanded over its four
years of business 1o provide massage therapy and classes in holislic health care among
other offerings. This same woman told me directly: *[ don’t consider them (the people

working here) employees, but 1 have about eight different women that are involved
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here,” This business encourages the woemen involved in it to develop products and
services and the owner nurtures them and assists them to go out on their own,

The owner of MoonDance Botanicals, Tonya Reichley, is a traditionally
trained businessperson. With her MBA she has done traditional business. [Towever,
she found it was not a good fit for her. *... maybe ... the last year of my corporate job,
I kind of dreaded Monday ... and so T left my corporate job. I wanted to go to Burepe
for two months to travel and when I quit my job, [ intended to come back and get
another job. Well, when 1 came back after being in Europe and after this amazing
intense experience in Ireland ... i thought I don’t think I am going to 2o back to the
corporate world. And I went to herb school.” That was the beginning of MoonDance
Botanicals. She siarted product develepment and creation in 2002 and finally opened
her first storefront in 2005.

Because integrity is one of the most important values fo Reichley, all of the
people who work with her go through a though four month internship. One of the
things that the internship emphasizes is self-management. “(in my} corporate job
before I opencd this business ... T was in management and ! did not.... T really don’t
want to be in management. [’'m very clear with the people that work here. They train
with me for four months ... and I'm very clear with my expectation that they need to
manage themselves. I mean, ultimately 1 need to do some management but for the
most part they know how to interact; they know what they need to do. They come in
and they know to look and see what needs to be done and they do it.”

When asked where she expected the business to be in five years she
responded:

“That’s a really good question. ‘Causc I'm like-part of me-I belicve the
next step is franchising it bui then it could actually cut into the integrity of it as well
so-1 mean as far as-I have an MBA. From a business perspective -- to make the most
moncy -- probably franchising. But it's not all about money so | would love to have
someone, a partner or someone to come in and continue to grow the business but
I have other things that [ want to do is [ would love to see the business continue 1o
flourish either as it is either stand alone or through franchising because I definiely
don’t want to be opening a ton of other stores around. And the franchising would be

the same problems. They would have fo study with me for that amount of time so
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hopefully the integrity would be maintained. Yealy, it’s been four years and I'm ready
to start backing off a little.”

Reichley encourages the women working with her to develop their own
products and then she assists them in marketing them. At the time of (he interview,
she had an intern from Metro State College of Denver that has a strong holistic health
program in the Department of [lealth Professions, The intern is pursuing a medical
career and wants the experience of working with traditional herbal treatments. She has
already developed a lotion to be used at high altitude (Denver is at 5280 Rt elevation-
1600 meters) and is designed to prevent UV damage and a dry facial cleansing scrub,
She said that onc of the things that she did at the start of her associalion with
MoonDance Botanicals was to test the product to see if they worked and if the
performance supported the claims. She says that based on that, she recommends the
products without reservation,

The shop also offers varicus kinds of classes on holistic health, the use of
herbs it cooking, medicine, and skin care, There are classes in yoga and there are
women who do assorted massage therapies that work with Reichley to provide a well
rounded, community based health community.

At the time that Reichley was interviewed, she did not have any local
suppliers. She was using a local distributer and talking with local organic sources to
determine if they could supply the volume she requires. She has also looked for a Jocal
supplier for plass containers but been unsuccessful. They do olfer a discount on
purchases when the container is refurned for recycling.

As a sideline to her business, Reichley has added sponsored tours that she
leads to Ireland to visit the traditional sacred places for the Wise Woman tradition that
she espouses in her work.

Reichley has about eight women working with her at her shop. Of thoss,
two were interviewed (z shop emplovee and an independent contractor) and another
four were surveyed. (Appendix 1.5a) The four surveys with five questions generated
20 responses. There were no neutral or disagreeing responses, 60% were *Strongly
agree,” and 40% were “Agree.” In spite of Reichley’s intense concern with integrity,
2 of her associates only agreed that they were aware of this as they worked.
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Three customers responded to the survey (Appendix 1.5b) Of the 21 one
responses, 19 were “Strongly agree™. The two tesponses that were not “strongly agree™
were from a single custorner who only rated awareness of integrity and being made to
feel welcome and warm as “Agree” (4). One of the customers volunteered,
"You picked an amazing woman with an amazing business to include in your study.

Tonja (sic) and Meondance (sic) are truly exceptional, and one of a kind.

7.6 Novo Coffee-Herb and Jake Brodsky

Table 11 Novo Coffee research matrix

Technigue Measurement
Face-to-face interviews (owners/associates) 2 hours
Omn site observation 2 hours
Email follow-ups 10
Owners 2

Picture two brothers and their father starting a new international business,
and making it a huge success and you will be imagining the history of Novo Coffee.
One of the brothers, Joseph, is an inveterate traveler, The second brother, Jake, was
a professional socoer player who had leamed roasting and brewing coffee from 2 third
brother. Dad, Herb, is the talker for the company and the chief investor. On one of his
trips to LEthiopia, Joseph had made some contacts with a family of colfes growers and
wanted to belp provide overseas markets for them. Jake and Herb joined him in the
chailenge and they bave in a few short years, moved from nothing to being named the
21st best cup of coffee in the US in 2008, (Digital City) and (he best coffee in Denver
in 2009. (Denver - Westworld: Best of Award, 2009) Their fair trade coffee now
comes from other countrics than Ethiopia and helps more people around the world
while providing their customers an excellent quality product.

The Brodsky’s have built solid, long-term, personal relationships with their
supplicrs in Ethiopia, Papua New Guinca, Panama, Costa Rica, El Salvador,
Indonesia, and Columbia. They pay above the fair ttade price for their coffee in order

to support the communities and ensure good qualily and a continuing source.
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The company started in 2002 as a wholesale coffee roaster and distributor.
None of the three of them had any business experience. They had very little money but
Herb had good credit. They have learned their business by doing it.

The company remained just the three family members until 2006. n 2005,
Jake and Joseph met a young man by the name of Sclomon Bai in an Ethiopian
restaurant. Bai was from Ethiopia. He started as a packaging person but showed a real
intcrest in ihe roasting side of the business so, they trained him, and he became their
toaster, The company did a video promotion that said “Soloman Bai. Our first team
member outside our family who has now become a part of our family.” e worked
with them until about the beginning of 2008 when he was diagnosed with terminal
prostate cancer at the age of 25. With a business so small, the company did not offer
health care benefits but they did consider Bai family. They held henefits and talked
with doctors In order to be able to cover the cost of his health care. Swrprisingly, onc
day Bai just disappeared with no money and no treatment. The Brodsky’s have not
been able to track him at all.

In 2006, the company had a customer that needed to sell their business and
Novo made the decision to buy them out and enter the retail market in Arvada, near
their home. At that point in time, the business really grew in terms of employees,
They expanded their retail operations when they were given the opportunity to have
a coffec shop in the Denver Art Museum and then m the adjacent Museum
Restdences. Since they were interviewed, they have closed the Arvada shop and are
focusing on the two shops that are close together.

About the beginning of 2008 the company had expanded to the point where
their space was insufficient. They were given an opportunity to get out of their leasc
and then the building owner decided to sell the building. They moved into a larger
space about a half a mile away and are working to expand the business to utilize the
new capacity.

When discussing employees both Herb and Jake agreed, they have been
learning how to hire. They have found, over the vears, who has better skills in
different areas and then have focused on that, They agreed that the workplace needs to
be free of fear.
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Herb explained:

As we talked about values, Herb told me;

“What you're looking for right in a person when you hire them is somebody
that takes responsibility for themselves, for their job, who thinks on their feet, who
generally cares, who treats it like it’s his own company, {you know, Like you and I or
most of us have done in every job in our lives) and contributes. You know, when
people do thal then they have the opportunity to take off because they're not going to
take off if they don’t have their stuff covered. You don’t have to micromanage them
and neither one of us are very good at that anyway ... But it's a learning experience.
And I'm learning it to be tougher also in criticizing people constructively you know
without the emotion that sometimes occurs ... Don’t blame-most people given the
opportunity io be successful, to do a good job, want to have that opportunity.
Most people are not lazy. Most people need the systems and they nced the leadership
like Jake alluded to earlier to provide those systems so they can do a good job.

They need positive reinforcement. They need-we all need-constructive
citicism. They need to have their input. There needs to be no fear in the workplace.
We need to hire and train people well.”

When we talked about values, Herb voiced:

“I like to say that [ had my first critical thought when [ was 23 years old and
1 realized who I was and I"ve had a very similar values system —this is me personally-
since 1 was 23. Whether it’s about human righis, women’s rights, gay rights,
etrvironmental rights. People’s rights-whatever it might be. T've got very progressive
values... really. ... I like to think that we don’t always live up to it but a lot of the
values that I've had, that we’ve had, that my sons have, that we've all shared when
they grew up in a totally non-rebeliious, supportive (for the most part) environment for
being the most that they could be as long as they had integrity and those kinds
of things, so just real briefly (if I can ever be brief) everything we do hcre with
people-we like coffee, we like people-is win-win. We really like to partner and our
customers ...

“[Wlhen we started this business seven years ago with no money
essentially, and no business experience, It was just the three of us until about three and

a half years ago or so, four years ago or s0. You know ideally what we’d like to do is
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really give back to the community in little ways In very little ways-it’s a goal, Ideally
[what] we’d like to do is work very closely with the farmers and we do some of (hat.
My older son spends a lot of time in places like Ethiopia, Panama and stuff like that.
What we’d ideally like to do i3 be totally green. I think we’ve created an environment
here where there’s no fear in the workplace. That’s another value. Treating small
customers the same as big customers. People like that; and on and on and on. Just
those values on a continuumm of values.

*... We arc hopefully going to make a fair profit on selling a great product,
giving great service and it’s real

“I don’t think that any of us would be in-no matter how much money there
would be to be made, to start a company to sell widgets to make money. It would have
to be something that was quality, mcaningful in some way. So, what we do have is
some of the best coffees In the world, We are in the top cchelon with quality and
trying to be in the spirit of constant improvement you know, of being open,” (Brodsky
& Broudsky, 2009)

7.7 SAME Café-Brad and Libby Birkey

Table 12 SAME Calé research matrix

Technique Measurement
Face-to-tace interviews (owners/associates} <1 hour
On site observation i 5 hours
Telephone interview 2
Company survey f Y
Email follow-ups 6 |
Owmners 2
Employees (#/observed/interviewed) 2/6/0

SAME {So All May Eat) Café is not like any reslaurant yon have
experienced. There is no menu and there are no priﬁes. Portions are small but seconds
(and thirds) are encouraged. {This procedure minimizes the amount of food waste.)
The organizational structure is as a non-profit providing gourmet, organic, whole food

for the homeless and unemployed. Meal pavment can be in service or financial
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denation. Much of the labour is provided by volunteers. The philosophy: “Everyons,
tegardless of economic status, deserves the chance to eat healthy food while being
treated with dignity.”

Brad and Libby Birkey were raised in central Jilinois., Brad was raised
Mennonite and Libby as a Roman Catholic. Both were raised with strong comniunity
values and taught that they had responsibilities to give back to the community.
Both participated in Appalachian work projects when they were younger, After they
had graduated, married and setiled down they decided to relocate to the Denver arca
where Brad was a IT consultant and Libby was a teacher. The couple was volunteering
with local shelters to prepare meals for those needing them. They were not happy with
the idea of preparing meals for these people with “what was lett.” Additionally after
working in these kitchens for more than eight years, they discovered that there was
a group of people who needed and wanted food but would not use the soup kitchens.
These people were ofter: people who were underemployed and felt that they should not
be taking food from those who were truly m need. They might just be people who
werg too embarrassed to aceept 2 handout from the soup kitchens. They also
developed concerns for being uble to provide healthier food for these people. As Brad
told me, “There is a real problem with food justice. People with money can afford to
eat healthy. People with little or no money cannot.”

Brad was not happy with this work and eventually went back to school to
study 10 be a chef. When the couple announced that they wanted to start a restaurant
that had no prices, everyone-bankers to family-told them they were crazy, in exactly
those words.

Since the banks refused to consider the business model, the Birkcys cashed
in their retirement savings and made a legal loan io-the business. The loan was repaid
n less than a year,

The SAME Café was opened in October of 2006, It i3 organized as
a 5301(c)}3) not for profit organization. Brad was able to give up his part time [T
consulting work in 2008 and now Libby has been able to quit teaching to werk tull
time at the restawrant. They currently have built up to having 2.25 paid workers
making a living wage. They have a part-time person who takes care of financial and

administrative dutics. The cooking, serving and clean up is done by volunteers.
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Volunteers are recrvited mainly by word of mouth, people who have eaten in the
restanrant and people who have seen it on the news. They a have also established some
connections with local high schools where students have to perform public service for
graduation and they have some connections with social organizations at local
universities. Only about 5% of the volunteers come from faith-based organizations.

Brad estimates that they have between $50-60,000 in capitalization
ingluding the expansion in 2008 to double their floor space. They have supporters who
have donated tables, chairs, 2 new mixer and a van. They also had a new truck donated
by a small local family foundation. Currently all of their accounts are in the black and
they have accumulated savings that will allow them to expand should that oppottunity
present itself, Most of the food purchased for the restaurant is organic and through
Whole Foods though during the summer they have a deal with the Denver Botanjcal
society to get organic produce from their community gardens. Although they do not
get any discount at Whole Foods, the store has held support promotions for the
restaurant where the grocery donated $.05 from each sale toward the restaurant. In one
week, it generated $1,200 for them.

In their first full year (2007) SAME served 6,000 meals, In 2008 and 2009
that grew to 9,000 and 18,000 respectively. They have no plans for expansion but they
are working with other pcople who want to open similar ventures to insure that help to
the community continues.

The community involvement has been laudable, Originally, people came
info the restaurant individually. Then it developed into groups of people who met in
the restaurant-with total disregard fo life circumstance. People found and shared such
intcrests as sports. Those shared outside activities have led to networking and jobs for
some of the homeless. All of the people feel valued and display the dignity that they
have been offered.

When asked where they would like to be in five years, Brad indicated that
he wanted to be directly involved in the day-to-day interaction in the restzurant.
He would rather hire the administration work cut than hire oui the restanrant work.
So why do they do it? “Running a restaurant is not an casy venture, but it is really
rewarding,” Mr. Birkey says. “It's about building a community more than anything
else. Getting to do something we love and benefiting the community is about as
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rewarding as it gets.” Summing up, he said simply, “It feeds us.” And he wasn't
talking about food.

Brad and Libby Birkey were also selecled as Changemakers in the Ashoka-
Denver Change Your City Initiative,

Mo *employees” were surveyed in this case.

SAME Café is the only business in this secfion that is not a member of
The Mile High Business Alliance.




CHAPTER 8
ANALYSIS

8.1 Making a living not a killing

How do ethical businesses come about? Ethical, socially responsible
business has always been around. In recent years, the contemporary economic, socio-
cultural imperatives have made this type of busincss less visible. In the US today, big
is better. The funding support made available by local, regional, and state economic
development councils are allocated to big business and industry. Loan money is not
available to small start-up businesses through big banks. Successful small businesses
are thought to be the ones that maximize their profits and that generally precludes
paying attention to social and environmental bottom lines, These businesses have not
grabbed the media attention because they are not focused on the economic vahe
system where value is measured in the amount of money the business makes,
Often these businesses are cven presented as antiquated remnants of a bygone era.
That attitude is changing,

8.1.1 Origins

All of the entrepreneurs studied both historical and new werc college
educated. However, only two of them had training in business. Judy Wicks has a BA
in English, Ben Cohen studied to be a teacher, and Jerry Greenfield was a pre-med
student. Bernard Glassman was an aeronautical enginecr with o PhD in applied
mathematics, Laury Hammel was 4 tennis professional, Jeff Lebesch, an electrical
engineer, and Kim Jordan a professional social worker. Kendra Sandoval has a BA in
theater and an MA in environmental leadetship (from Naropa), Fmily Andrews has
a BS in psychology, and David Braden has an undergraduate degrec in history and
a postgraduate law degree. Jaime Jennings has a BA in Humanities and Women’s

Studies while Amber Corcoran has a degree in Computer graphics.
Jake Brodsky was a professional soccer player and had majored in wildlife biology
and his father, Herb, has a degree In American History. The only two with business
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backgrounds are Julius Walls with a BA in accounling and Tonya Reichly with an
MBA. Walls first choice of education and career was the ministry. Reichly worked in
a corporate position but quit due to the stress.

Not one of these businesses was staried as a way to make money, that
i8 to accumulate massive wealth, They were mostly started as & way to make a living
doing something that the individuals enjoyed or felt passionale about, The driving
factors included social jusiice (White Dog Café, Ben & Jerry’s, Greyston Bakery, Blue
and Yellow Logic, Braden Landscape Design, Novo Coffee, and SAME Caf¥),
concern for the environment (Blue and Yellow Logie, Braden Landscape Design
sharing “wisdom” with other members of the communify (Fancy Tiger Crafts, Hooked
on Colfax, MoonDance Botanicals, SAME Caf$), building or supporting community
(White Dog Café, Longfellow Clubs, Greyston Bakery, Blue and Yellow Logic,
Braden Landscape Design, Fancy Tiger Crafts, Hooked on Colfax, MoonDance
Botanicals, Novo Coffee, and SAME Caf$), or doing something that vou are
passionate about in your life (all of the businesses). This is to say Lhat these businesses
are about living your life and actively integrating things that are important to you into
your life, often by finding a way to make a living doing precisely that. See figures
13 and 14.
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Motivation &F &8 3 & o o (o
Make aliving a a a
Social fustice a] 1] bla
Environmantal concem b b b bla
Sharing wisdaom bla bla |
Comimynity building a iza |
Passion bla 8 a a

Table 13 Motivations in historic cases




134

Martvaden

ake a fiving a I a a la s
Social justice a a b b bla a
Erwironmental carcem  |a F] E] b hja I
Shering wisdom ] a a a T ]
Commurity brildding a a bla hla a
Passton & a a a a I3 8

Table 14 Motivations in new businesses

In these condensed lables, the *a” indicates that this was determined
to be a motivation at start up. The “b”™ indicates that it is a motivation that grew with
the business. There are two “?5” in the table that should be addresses separately.
Braden’s motivalion in starting his business was to demonsirate proof of concept of an
intellectual construct. Ile would like for the business to grow and make money and
provide jobs and new businesses for others but the necessity is not there as he had
made prior financial arrangements o insure his own sustainability in life. The result is
that although it is highly desirable in his project 1o be able to make a living, if the
concept that he is working with grows and expands but his business does not, he will
still consider the whole process a success. The “?7” for Novo Coffec and sharing
wisdom simply indicaies a lack of data.

In looking at these businesses, it has been clear from the very
beginning that they arc all focused on building community. That community might be
in the geographic neighborhood, it might be within the business itself, it might be
supportive of remote under-privileged communities.

The White Dog Café started in a communily thal Wicks committed to
before ever opening a business. She then developed programs to educate and support
her neighborhood. She expanded into her supply nelwork and built a wider
community. Some of her programs supporied distant communities with fair trade and
local community education programs of the impact of local decisions on remoile
communities. Community in the workplace was supported by implementing a living

wage policy.
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The Longfellow Clubs have been active, respensible community
members in all of the communities they work in from the very start. They have been
providing programs for the under-privileged as well as those wha can afford to pay.

Ben and Jerry’s in many ways continues to nurture that feel of local
pariicipation in spitc of its current standing as a division of a multinational
corporation. It is faudable that Cohen and Greentield worked to enforce compliance by
suceessor mstitutions.

Ureyston Bakery started out as a community social support project
and continues the same focus to this day.

New Belgium Brewing Company was founded in a smail town and
relatively quickly became one of its largest businesses. The founders’ commitment to
environmental and social responsibility has grown with the company. It actively works
to build and support community where ever it is located. Community charity events,
programs on responsible drinking, and simple sponsored community events like the
summer Bike-in Cinema program in Fort Collins are just examples.

Hooked on Colfax started with the intention of working to rebuild
a deteriorated neighborhood. It has participated in community business support
progrars like the Buy Colfax program, the Colfax kid’s Halloween bash and the Brew
and Boe for adults on Halloween. These programs get the local businesses working
together on community functions and resuli in building a strong business community
that refers business to one another. Braden Organic Landscaping is building
community as Braden models organic community in permaculture gardens. Blue and
Yellow Logic™s goal is the economic strengthening of communities of color, Fancy
Tiger and Moondance Botanicals both began as ways to share different kinds of
psychic and physical healing with people in their communities. SAME Café like
Greyston Bakery entersd the commumity as a community social welfare project.
Both of these businesses build stronger coramunity through the work they do and the
services that they provide. Greyston is wholly owned by the Greyston Foundation and
all of its profits go for the numerous community service programs that that foundation
supports including housing, daycare, health care, and drug rehabilitation. SAME Café
offers all people entering its doors equal, high quality respect, care, and service.

This simple act is cmpowering the community and the individuals in it. Volunteers
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learn that they are no different from the homeless, the unemployed, or the business
people who frequent the café. Moreover, perhaps more important than that, (he
unemployed and homeless find self-respect that they had lost on the strects.
Even Novo Coffee was founded as a way to support communities in developing
countries. The long-term supply contracts they have with farmers in developing
nations provide the farmers with more fair prices and commitments on which they can
build their futures.

Although all of the historical busincsses have grown into medium
sized or in the case of Ben & Jerry’s, large enterprises, none of them imposed a growth
imperative. They were all founded as businesses focused on place and saw themselves
as functional, active members of their communities in which they were there 1o make
a Hving, not & killing. None of these businesses fits the mold of being started by an
entreprencur with the textbook plan for start-up, scaling, and exit. The people [ spoke
to were looking to start organizations that would allow them to make a living whils
contributing to the community products and/or services that were important to them.
They did not voice concemn for the company growing in size or revenne and
sometimes even thought that that would create stress in them that they did not want.
Some of these owners were not even thinking of how long they might be in business.

In my interview with Jennings of Faney Tiger Crafls she told me that
at 28 this is not her first business. She had previounsly opened a successtul coffee shop
in Texas. I asked her if she viewed herself as a serial entreprencur and she said:

“Yes and never the goal is to be rich. The goal is just te support
myself and being able to do something I'm really passionate about.”

When asked what values she was bringing into this business,
she responded:

“Well, this T guess for this business-ummmm ---I think that in our
cultute it is completely lost that we have any connection with how things are made.
And I think that -- I think a lot of the mental stress and anxiety and slecping disorders
and things that people have to deal with in our culture sometimes has to do with that
50 I really see people being able to connect with and make things for themselves as
being a really imporiant and healthy thing for them. So this business is just about
helping people do that and I think that I mean all of the crafis that we do are proven to
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help with telaxation and help lower your blood pressure, I mean, thoy're very
therapeutic crafts. For me it’s just like giving pcople the inspiration and the tools to
make someihing with their hands and then fee] that accomplishment of having done
that and see that you can do that. That you don’t necessarily need to rely on. It’s not
like a factory,

These people are basically looking for a way to make a living for
themselves doing things that they love and are passionate about. Their businesses are

a part of themselves and their lives, There is no disconnect for any of them.

8.2 Economic framework

In looking at these businesses, there is little that could be recognized as
homo cconemicus or any perception of people having those characteristics.

People in these businesses, whether they arc customers, clients, workers,
guests, or suppliers are treated as persons of value with varied needs, wants,
motivations, and expectations. Not a single business owner referred to the people
working in their businesses as employees. They were associates; they were
co-wotkers. There was never a sense of entitlement or superiority from any of the
owners. Employees were valued as complex individuals with knowledge of the
business that was valuable to all.

In all cases, the triple bottom line replaces profit maximization.

All of these busincss owners had a critical, wide-angle view of the world
and the interconnection of people with other people and with nature. All of them
would be viewed as socially responsible, regardless of their businesses. Neither
business ownets nor their associates viewed life as disparate. Their work was viewed
as an integral part of their lives. They all valued that they did not wear a “work hat”
and a “life hat” but rather their work fit together seamlessly with the rest of their life.

These people were aware of the interrelatedness of work and life, people
and environment, people with other people, rich and poor, and benefits and
responsibilities. With their lack of formal business education, the people in these
businesses are learning by doing. They know what works in their businesses because

they have considered it, tried it and learned from it, This development process is




138

analogous to (he virtuous spiral Puntasen has pfupped in the Buddhist economic
framework. Looking at all of the businesses, historic and new, only two of the
founders/owners were Buddhist, or had studied Ruddhism. Al of them undersiood and
articulated the concepts of dependent co-otigination and the importance of the
concepts of the Eight-fold path even though they do not know either. All of (hem
understand that life is an upward spiral where their views and inlentions determine
their speech, action, and livelihood, They alt understand the need o pay attention to
being mindful and {ocused. They are all fully aware that this develops new wisdom in
an onpoing cycle.

This viewpoint and life attitude leads to and is depcndent on social
interaction or community,

One thing that was a concern to a number of the businesses was a lack of
knowlcdge on how to measure and represent their social and environmental impact,
They all know that both of these concerns are addressed in every decision and
implementation, but other than listing their goals and practices, they didn’t have a way

to reporl teal impact.

8.3 Culture

Again, culture is defined by the stories of our shared history together. It is
delined by the people in a society or group bui it then becomes a tool for educating
and defining thuse entering the culture, :

In some ways, all of these businesses find themselves as aliens in a larger
culture. In a culture that is in large part defined by its economics, and accumulation of
wealth, these businesses and the people in them eschew (hose values and raise the
value of people., In a culture that speaks of democracy, these businesses and the people
in them live democracy. In a culture that bows te wealth and power, these businesscs
and people work to make sure (hat people at the least, make fair wages and at the besi,
share ownership, People in these businesses are cmpowered to act responsibly, share
knowledge, and be creative, All of the people working in these companies ave

passionate about what they are doing and how they arc doing it.
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The “empleyees” that enable these businesses are special. Some are special
because they came that way and it is why they were hired. Others became that way
through training and caring.

Looking [irst at the historical businesses, Greysien Bakery is unique. People
are hired at the bakery using an open hiring pelicy where the first person is hired first.
There are no requirements for a resume or previous skills. No references are required.
The people who are hired are from the neighborhood and are hired in part to help
provide them with training and a chance to make a new start and build skills and
reputation. The skills that they are taught are not only the work skills required for their
job but also the life skills required to hold a steady job. This is part of the social
mission of the business. New hircs at New Belgium Brewing Company are hired
subject to a one-year probationary period. This is for training purposes but it i3 also to
ensure a good fit to the work atmosphere and the values and goals of the company.
MoonDance Botanicals also has a long internship period of four menths to insure that
the employee knows the operation of the business but also understands the values.
This works to insure & gcrm.:l. relationship in the business from the stari,

All of the companies treat their employees as valued asseis. They all receive
af least a living wage. In the case of the historic companies, these commitments are
included in the gniding principles of the companies.

Longfellow Clubs: “Support every staff member in reaching their full
potential as human beings - physically, mentally, and spiritually. We engage them in
the management process and make every effort to pay a living wage with fair benefits
to all staff members.”

Ben & Jerry’s: “Capitalism and the wealth it produces do not create
opportunity for everyone equally. We recognize that the gup between the rich and the
poor is wider than at any time since the 1920's.We strive to creale economic
opporiunities for those who have been denied them and to advance new models of
economic justice that are snstainable and replicable.” In addition, “We sirive to show
a deep respect for haman beings inside and outside our company and for the

comrunities in which they live.”
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Greyston Bakery: “Greyston Bakery is a leading model for social
coterprise building a coalition with employces, community, and shareholders.
We properly compensate our employees: fair/living wage, health benefits, and direct
participation in the profitability of the company. We train, promole from within, and
mentor our employees, who we source from the local community.”

New Belgium Brewing Company:

(1) Cultivating potential through learing, high invelvement cultuge,
and the pursuit of opportimities.

{2) Balancing the myriad needs of the company, our coworkers and
their families.

(3) Trusting each other and committing to authentic relationships
and communications.

Lebesch and Jordan of NBBC sat down before they started the company and
delineated the Vision and Mission statement for the company. They also decided from
the beginning to make the company workers, cwnets,

The new companies, for the most part, have not set aside the time to
generate these kinds of documents. Blue and Yellow Logic, after 1 interviewed
Sandoval, did sit down and make a list of the values that were honored in the
company, NBBC is clear that those defining statements have been invaluable in
keeping them focused and on track, Tt would seem to me to be a high priority to advise
people starting to think about beginning a company, to sit down and write these
statements. In lieu of that, sitting down and coming up with these kinds of statements
with the stakeholders would seem to be a wisc investrment, (Cohen & Warwick, 2006)

Braden Organic Landscaping has detailed plans for new hires when that
opportunity arises, The people will be hired on a first come basis and accepted for
training. These new ¢cmployees would work closely with him on contracts to learn the
permaculture techniques. Once they are trained, they will be encouraged and expected
to then go out and sct up their own client base. If these new businesses required
administrative assistance, Braden has considered forming a kind of cooperative that

could provide those business services.
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Hooked on Colfax requires that new hires have extensive training and
experience and demonstrate excellence in preparing products. Malissa Spero also feels
that when she hires, she is looking specifically for compassionate and empathetic
people from the neighborhoed who will make the personal experience in her shop
genuine.

Fancy Tiger Crafts also hires basad on expert knowledge and experience,
The associates at Fancy Tiger as well as Moondance Botanicals are encouraged to
devclop new products. Associates at Moondance Botanicals take part in a four-month
training program. During that iraining, they leamn all aspects of the business. Reichly
explained:

“I used to have a corporate job before I opened this business and I was in
management and I did not.... I really don’t want to be in management. I'm very clear
with the people that work here. They train with me for four menths. I have this four
month traiming that they’re required to go through and I'm very clear with my
eXxpectation Ihat they need to manage themsglves. I mean, ultimately I need to do some
management but for the most part they know how to interact; they know what they
need to do. They come in and they know to look and see what needs to be done and
they do it.”

In spending time with these new businesses, there was a special feel about
them. The employees interacted as family with one another and with customers.
Customers were immediately put at ease and were treated as valued individuals.

Moondance Botanicals wants storc visitors to feel at ease, relaxed and
comfortable in the store, even if they purchase nothing. Herbal tcas are scrved at no
cost and people are. encouraged to have a seat and tallk. One afternocn when the
rescarcher was observing the store operations, & middle-aged woman came in and
started chalting with the woman working behind the counter. She was a local neighbor
who was out for a walk and just wanted to stop in and say hello, When a couple of
different independent contractors came into the shop, they were warmly greeted and
conversation ensued on topics such as: how the family was, personal problems, or

other situations.
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Watching the interaction of the baristas at Hooked on Colfax was always
interesting. There are times of the day where there are rushes at the counter and a line
can back up quite quickly. Sometimes, another employee will pitch in to help cover
the volume of business but sometimes that is not possible, The baristas chserved were
excellent at including all of the customers in the line in the on-going conversation.
Often, there were introductions of one patron to another when there was some known
shared interest. When phone calls came in, the barista would take the call but tum it
inte a call-back to honor that the customer in front of him was of primary importance.
Rebecca talked extensively about “working the line.” She was emphatic on the need
for interactions with customers to be genuine. That included acknowledging and
admitting when a mistake had been made. She also indicated that looking someone in
the eye when you are talking to thern makes them teel central and important and when
everyonc feels important, tempers are less likely to flare. If tempers do flare, she found
the ability to lighten things with a bit of humor was invaluable.

Observing at Famey Tiger saw downtime conversations between the
associates that often focused on other things that were happening in their lives.
The observations there were completed during the month of September when the
produce was coming in from their first year gardens. They would share how to use the
vegetables and how to preserve them. When a customer came in, they were welcomed
into the existing conversation and perhaps asked if they had a sugpestion,
As an example, one of the associates was working with making “fat quarter bundles”
He was working to (ind fabrics that he thought would look good together and when
a cusiomer came in, he inchided her in a discussion and the choice, She appeared to
feel thrilled that her opinion was requested and honored. Once thal particular stecp was
done, the associate focused on the customer exclusively.

Meaningful conversations between the associates at Blue and Yellow Logic
appearcd 10 be fiequent. Since the organization was building programs and
connections and evaluating their efforts, it was clear that total disclosure at all levels -
mental, physical, emotional-werc valuable and valued. it was as important to be able
to explain clearly, when and why something went wrong as to herald the successes,

These more egalitarian rclationships between owners, co-workers,

customers change the network structure within the business.
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8.4 Networking

Networking, again, is a way to look at and analyze the interaclion between
people and organizations,

Traditional business operations have been hierarchies. There are first level
CEOs, sccond level COQOs, CTOs, CI0s, and numerous other CX0Os. Under these
levels are directors and managers and sub-managers all the way down to workers.
{figure 25)

Figure 16 Hierarchical structure

Communications in these organizations are almost always gated with
instructions flowing one way and information flowing the other. Decisions are often
made fir from the problem. There have been cxpetiments with tcam forming but the
information from that team is then consolidated for transmittal up-stream. (figure 18)
It is important to recognize that the network displayed here do not represent alt of the
connections available. Often both executives and other employecs are members of
professional organizations. There are also the social networks to which individuals
belong. All of the networks influence (or can) decisions made by individuals and
organizations,

Soecial networking is important at all levels, Individuals and families build
social networks to provide personal and family support. Business leaders have long
belonged to organizations in order to build visibility and support for their businesses.
Obvious examples of this kind of networking are scen with organizations such as the

Junior Chamber of Commerce, Rotary, Sertoma, and Teastmaslers. None of the
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Figure 17 Mixed hierarchical

organizations is dedicaled to business networking. The Junior Chamber of
Commerce and Toastmasters work to improve business skills, while Rotary and
Sertoma are service organizations that provide visibility to small (and large)
businesspersons. Some businesses provide an internal business nelworking situation
such as Avon, Amway, Mary Kaye, Tupperware, and other direct selling companies
and home-bascd businesses. In the United States, the Chamber of Commerce is
a business federation with the function of representing the interests of businesses of all
sizes, sectors, and regions, as well as state and local chambers and industry
associations in Washington, It is not a well-concealed secret that the US Chamber jg
financed by, and in large part provides support for, large corporations. The MNational
Small Business Association represents some 150,006 small busincsses and its primary
mission is to advocate state and ledeval policies that are beneficial to small business,
the state, and the nation—and promote the growth of free enterprise. The Small
Business Benefit Association is an organizaiion that primarily provides benefits to
member businesses in the way of discounts for professional services, health services
and other necessary business expenses by leveraging the number of members.

In a business social milieu where competition is the norm, building support
between like businesses is not an easy task. The seeds for the Social Ventures Network
were planted in the fall of 1987. The network was to be a member-driven organization
of 300-50C people who would create innovative social enterprises while enriching
members’ individual lives through friendship and spiritual community. The network
has served as petsonal support to the members and has developed a valuable book
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serigs that tells of the businesses of members and offers some advice on doing ethical
business. The vision of a broader based, even more supportive network came from
members within this network,

BALLE too is a member-driven organization, Its goals however are more
pragmatic and measurable. They look to enable the buiiding of a global system of
human-scale, interconnected Local Living Economies that function in harmony with
local ecosystems, meet the basic needs of all people, support just and democratic
societics, and fosters joyful community life.

The identified building blocks of local living economies are: 1) independent
retail, 2) sustainable agriculture, 3) renewable encrgy, 4) green building, 5) local, zere-
waste manufacturing, and &) community capital.

BALLE and its local networks provide a different kind of service.
Local networks provide programs that assist member businesses in connecting to local
suppliers and potential business-to-business customers as well as providing
opportunities to meet with other small business owners in the same business for
cooperative ventures or menforship programs. These local networks are working to
provide links to community banking to build 2 reliable source of needed financing,
They work to build alliances with local government and economic development
authorities to advocate for the importance of locally owned small businesses. Each of
the local networks develops its own programs but the national organization and the
regional hubs provide another level of support for the local networks by providing
collaboration and sharing of program information so that each network does not have
to de all of the development work in programs that have been proven 1o work in other
areas. There are educational guides for programs that have been requested at the local
level such as “How to Build a BALLE Network”, “Think Local First”, “Community
Food Enterprise”, “Green Jobs Toolkit”, “Food and Fuels Toolkit”, “Toward Zero
Waste: A How-To Manual for Communities”. The national network is developing
materials that local networks have requested to help them have the proper information,
research and tools to use in presentalions to local and regional economic development

organizations.
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In a world focused on globalization, BALLE lifis up localization as the
primary building block of a strong society, a resilient cconomy, a healthy
environment, and fair and representative democratic govemment. This is
accomplished by buying locally produced food, products, and services, putting capital
to work through local investments, supporting local arts and independent local media,

The support of the network is not to tell them what to do and how to do it
but to help the local networks, the business they work with, and the communities they
are working in understand why they are promoting this. The role of the BALLE
network was defined as supporting the local networks as they do the work they are
doing.

Localization improves the health of the environment by minimizing all
supply chaing, It strengthens community and contributes to functional democracy.
The network belps in this effort by centralizing information. This inchides;

(1) information on the impact of localization

(2} materials and tools on how to study a specific community including the
caleulation of economic leakage

(3) information and tools to be able to understand the impact of subsidizing
and provision of local economic development funds to national, international, and
multinational companies

(4) studies showing the impact of local buying on support for cultural
diversity

It was interesting to see the reorganization of the national office and the
scenaric of the actions that led up to that decision. It is not hard to see how the
Executive director, the chief economist, and even some of the visionaries of the
movement got tempted to change the focus of their activity to a national arena given
the magnitude of the problems involved in the rebuilding of a real, production based,
people centered economy. The barriers to building support for these local movements
are enormous and include developing national support for legislation that will break
down the suppert structures that favor national and international corporations,
changing the government subsidies for large corporations, and building structures that
support ways for small business to generate capital, All of that is important work.

However, the local networks and the busincsses that make them up stood up and
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announced in a strong, clear voice that the function of the organization that they had
joined was to provide support for the grassroots work, not work on a national agenda.

I believe that this aclion was critical.

BALLE had established and built an organization to help a grassroots
movement to grow and take traction. By providing tools and encouragement,
it enabled and empowered these networks end the businesses making them up. When
BALLE first started, it recruited members that were pre-existing business networks
such as the Berkeley Business District Network that morphed intc Buy Local
Berkeley, the East Bay Sustainable Business Alliance, and Vestpocket Business
Alliance in Salt Lake City. As the organization gained traction, business networks
were built around the principles espoused by the BALLE organization. By the time of
the 2009 conference, there were businesses that had been started, inspired by the
BALLE vision.

When the national organization started o take actions that veered from that
defined path the organization had the confidence and power to call it back. With this
demand for reorganization, the movement announced that it had its own voice and had
matured.

This brand of egalitarian social networking is the big difference to be seen
between the historical businesses that we studied and the new businesses. Judy Wicks
with the White Dog Café started building business networks, particularly when she
helped other restautateurs to source humanly, locally grown pork, 1 think it is not
nsignificant that she is the primary link between those seedling operations and the
BALLE networks. This kind of imtentional network building and weaving has the
poteniial to provide a way to make the life of the movement viable and sustainable.

The end of hierarchy

These businesses cxhibited very flat management styles that result in less
hierarchy, lower overhead costs, clearer communications, and shorter response fimes,
This style of management also empowers individual employees in that it values their
opinions and encourages their creativity and involvement. In all cases except that of
New Belgium Brewing Company, when push comes to shove, the owners are
responsible for decisions and costs. The different businesses had different ways to

reward active participation in the development of the business through product or
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program development, improved process, or customer development, Tn the case of
NBBC, the employees are the owners and both costs and benefits accrue to Sveryore.

Not one of the organization founders referred to the people working in their
organizations as employees. They were not referred to as employees to their faces or
in discussions about them. This did not appear to be a case of politically correct
language usage. These people all worked together to achieve the goals of the business.
Assoclates were extensively cross-trained so Ihat if anyone was missing, the work
¢ould go on. The associates felt respected, honored, and enabicd.

Baristas at Hooked on Colfax were hired because they had the expertise to
do their job. They were never told how to do it in this seiting. Each barista was
responsible for the counter during their work hours and was responsible for how they
prepared their drinks and how they related to their customers. They were encouraged
to develop new products and share new ideas. If a customer had a specific request,
they were expected to honor that customer. They were cntrusted to make the highest
quality product that they could and supported with healthy, high quality ingredients.
The baristas loved the challenge of the multi-tasking and the job diversity.

Moondance Botanical’s Tonya Reichly will promote an associate’s product
with her label and pay “royalties” to the associate, If the associate would choose to
leave and start their own business, they would own their produet,

All of the associates at all of the businesses voiced the opinion that they
have learned about how a small business works while in their positions and would
have no fear of opening a business for themselves. They were proud of the confidence
they had gained in that expericnee. Zach from Fancy Tiger said:

*Ive kind of learned that it would actually be easy to start a small business
in the bureaucratic sense. It's just a lot of hard work and that hard work feels good.
And so I've learned not fo be so aftaid, to be sort of an independent businessperson
although I'm not a businessperson. Eventually if T am, I'm not really afraid of it.
And Pve learned a lot about selling. I've leamned a lot about felting and of crafis
I never veally knew about which are-there’s a whole genre of topics. It's a whole
picthora of things and I'm excited about that. I want to investigate later on more in
depth and about teaching for sure. The student base here’s different than my other
students. My other students were always kind of wealthy women who didn’t really
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take it seriously and didn't love the craft and here I get a whole spectrum of people.
I get recovering addicts who are trying to find something to do to keep them busy and
I get guys which in my last shop I never got men who knit, you know? I get ... [ just
get younger people and people who are really interested and not just trying to fifl
a void somewhere with a craft,”

Zach is 2 sales associate in the store and also an independent contractor who
teaches craft classes for the store. When I asked Zack what it would take for him to
leave Fancy Tiger, he said,

“1 actually don’t think [ will ever leave here until T leave Denver. ... One of
the things I do here is teach classes as well. And (hat"s just a sort of side gig that I-you
know, I'm not an employee when 1 do that, I'm a contractor and so these girls are kind
of like my family at this point. It's been three years. I was their first instructor and it’s
been three years and 1 don’t think I"ll ever leave here really.”

Turnover rates in all of these businesses are low precisely because these
people feel valued and empowered leading to a more rewarding and enjovable work
gxperience in a more comfortable setting,

These business owners know instinctively how to make the economy work
in ways that are nurluring and supportive to people and the environment. They did not
learn this in business schools. They know that doing things right means honoring and
respecting all parties-all people and all species, society, and nature. They know that
wellbeing i3 more than making a profit.




CHAPTER 9
CONCLUSIONS

9.1 The short answers

9.1.1 What characteristics do these values driven businesses have in

common?

9.1.1.1 They are flat organizational structures

9.1.1.2 They actively work to develop community in the workplace
and the communily

9.1.1.3 They focus on the big picture rather than just profits.
%.1.2 How are these embedded into the organizational culture?

$.1.2.1 These concepts are visible in the language used-associates or
people who work with us rather than employecs, clients rather than customers

9.1.2.2 The management style is nurturing, supportive, and
EMPOWEring

9.1.2.3 All of the businesses are TBL

9.1.3 Teo what extent do the activities of the people reflect their shared
values?

The behavior of the people in the workplace is entirely consistent with
the espoused beliefs. These behaviors scem to be consistent with the non-work
perzonal lives of all of the individuals as well.

9.1.4 How can a local network of values driven businesses assist and
support these local businesses?

9.1.4.1 They are able to offer professional support and training

9.1.4.2 They are building infrastructure and social and political
capital to benefit the entire network more efficiently than the businesses could do by
themselves

9.1.4.3 They are able to provide network-wide resources to benefit all

or many of the businesses
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9.1.4.4 They are able Lo able to provide internal networking
commnections that provide businesses with local supply chains and/or additional local
business.

9.1.4.5 They are able to coordinate larger community projects such as
community currencies and incubator facilities

9.1.5 How can the natienal network ultimately empower local
businesses through a network of networks?

Because of the different nature of the local network conipared to the
local businesses, the national network can serve some the same functions for the local
networks onc level up, The national network can link together leaders of the local
networks to be able to share resources and allow for the construction of even larger
projects, perhaps statewide or national. They are able to employ task specific
professionals such as fulltime stalf econemist to assist regional and local networks
with materials preparation and or research required to better enable them in the work
they are doing.

These ethical businesses are 1) flat and 2) egalitarian. They actively
wotk to build network communities of support. They are focused on both businesses
and communities that look at the big picture rather than just profits.

The local, regional, and national networks enable the support

mechanisms to allow these businesses to propagate,

9.2 Sense of community and common good

The most striking common aspect of these organizations is their unflagging
sense of the importance of the community and the common good. The organizations
themselves form a community and each one sees development of external community
as one of its major goals and responsibilities. There is a sense of responsibility for
each other. There is real caring in these businesses at every level,

This has been an initial state for each of these companies; it has been a part
of the culture from the beginning, Although there is no generally accepted definilion
of social entetprise or social entrepreneur, 1 believe that all of these businesses would
qualify. Many other businesses that did not start out with these same ideals have
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lunctionally become social enterprises over years of peration. For example, the local
garage that simply started out as a garage but over the years found that the conmmunity
it worked in depended on its quality and integrity. (Joffs Automotive Repair)
The company found that making the community a part of its life benefited the
company, the employees, and the community. This view of the work of the company
changes how you do things, What happens in work affects your community, your
friends, your [amily, and yourself. When you see your customer as mere than an
isolated third party, then you begin to treat them as perscns rather than customers or
things.
9.2.1 Community creates responsibility

We are seeing an emergence or more likely a re-emergence, of
personal attachment to and responsibility for our business actions as we find ourselves
back in a community. Here, the lives of employees, customers and other stakeholders
are intcgrated within a business and social community, as opposcd to distant third
party and hierarchical relationships that exist in larger companies, based on the
traditional economic model. The change in our methods changes how we know and
how we know changes our methods. Whereas traditional cconomics works from
an absiract theoretical and rational model, we can see that these companies are thriving
on a different type of *knowledge’, which comes from practice itself, In Buddhism,
this different type of knowledge is pafifia and it comes from practical experience.

9.3 Changing our ceonomic models

9.3.1 What is happening in reality?

Traditionally, the analysis of success wounld be about how much
meney they are making, but actually, this would not be in keeping with what these
busincsses are about. Using a systems lens, however, it is more interesting to look at
how these companies ‘feel’, how they interact with the larger systems of which they
are part, and how they evolve and grow {which may not be measured in terms of the
bottom line). Each of these eight businesses was established by a person (or persons}
who was (were) passionate about the work of the business. The work done by these
businesses is quite varied, as has been demonstrated.
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Traditional cconomics theory uses an epistemelogy based on reason,
logic, and critical thinking. These cxamples cited above show quite clearly, that there
are other ways of knowing which include tmsting the source of the knowledge,
mtuition or personal inspiration, and personal experience. Rational choice theory
would held that knowing something by any of these other means would not be rational
and therefore cannot be invelved in or affect ecuﬁomics decisions, However, clearly
decisions made in every other sphere of human lile, are not only based on rational or
self-interested choices. These committed companies were making decisions made on
many different factors. This moves us on from thinking about businesses as
clockwork, financially driven mechanisms to ones in which the business is defined by
the people who make them up but who are equaily influenced and developed by the
work they perform, It is much more an interactive dance than a static model.

If we consider homo economicus, not as a rational choice mechanism,
but rather as a complex system, then we nced new models of action and choice. Rather
than reducing the complex system io component parts and analyzing those parts to
understand the whole, in a complex system, we might look at the whole as dynamic
(living) interactions of sub-units where the sub-units help define the whole, Indeed, the
sub-units can only be defined in terms of the wholc.

What was seen in these emergent community businesses were the
seeds of a post-industial economy that is holistic, vibrant, ethical, and sustainable-
based on community and focused on local production that is primarily for local
consumption. It heralds a potential economic development model that can provide real
integral development in local commumities on a global scale. Even if tradilional
economists do not change their models, these observations suggest that action on the
ground will eventually lead to a re-evaluation of the epistemology and methodology of
research in economics-if it is to eXist as a viable source of guidance in the future,

Traditional economics tells {or at least tries to tell) us how things
work and what we need to do to make good businesses: how much product to produce;
how to price it; when to stay in business; when to get out of business; how many
people to employ and how much to pay them; how to maximise profits by outsourcing
costs. It confidently advises that businesses must grow. Economics has theories and

models to provide us with all of this information needed in the world of markets,
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And what is fascinating is that it is based on a model where cvery transaction is done
by individuals acting alone in self-interest; furthermore actions are based on the
rational evaluation of each situation, weighing of the costs and benefits of all options
in order to determine the resultant action. A simpler model has never been proposed.
This model has resulted in a reductionist approach that would indicate that the whole
13 a simple sum of its parts. In this model, & person’s work life is deemed separatc
from their home lite, which is also scparate Ivom their spiritual life. However, (here
are different ways of determining how we lead our lives. In this thesis we have
explored the upsurge of new companies, and the principles that help them flourish.
We have been more concerned here with the systems in which they operate rather than
with the reductionist aspect, and with how econemics may need to change in order to
adapt to these new systems.

Undoubtedly, human beings are complex creatures. Indeed, we can
view people as complicated systems wrapped vp in flesh and bounded by skin,
As a complicated system, we have many simultancous roles in our lives and routinely
accomplish complicated tasks balancing obligations, relationships, and time among
other things. We have a psychological, emotional, spiritual aspect to our being and
these determine the actions that we take, Just like any other system however, any smail
change, anywhere in the system, can have dispreportionate effects elsewhere. Just as
an mdiscriminate action caused by a short *bad’ mood can lead to possible divorce,
in a different sysiem, the sub-prime mortpages in US has created a worldwide crisis.
To view the world and ourselves in it as systems gives us an alternate vicw of our
existence and relationship to other systems. However, economics, that cornerstone of
business, is predicated upon a more Limited view.

Therefore, that leaves ns with a challenging question: if we arc
complex systems, is this model of homo economicus deep enough to provide us with
viable economic analysis and practice? Has cconomics itself become split off from the
reality it is supposed to describe?

Such a difference between the old and the new can be seen when we
look at traditional, as opposed to new, emergent businesses. The traditional (and still
largely current) business climate is one in which businesses maximise profits by

externalizing costs, minimizing expenses, growing increases in the bottom line and
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developing new products that are advertised in order to develop need-satisfying
solutions from customer and consumer wants. However, today in business we can also
see growing numbers of businesses that are not based on this old model
These businesses are not primarily motivated by a maximization of returns. They are
driven by very different motivations such as their environmental and social impact;
that the people they work with are enabled to live full and growing lives; that their
organization provides the goods and services that satisfy real human needs. Such
enterprises are not concerned with size and growth particularly. They may simply stay
smail. Their sustainability is in process net structure. They simply live within their
means and aim to have a positive impact financially and socially on the lives of the
stakeholders, and on the environment. They are sustainable because they give more
than they take.

The Buddhist economic framework does secm to provide a functional
model for these new businesses. Likewise, humanistic economics would be a better
model than orthodox economics, These two models work because they are based on
a more realistic model of people and their interactions, needs and wants. Both of these
systems focus on well being rather than on profit maximization, wealih accumulation,
and constant growth. The Four Nobel Truths of Buddhism are life is sulTering,
suffering is cansed by craving, suffering ends when craving ends, and there is a path to
end craving. This ending of suffering defines well being for a Buddhist, An economic
framework that focuses on the end of suffering is an economic framework that is
centered on the well being of people.

My greatest concern with Buddhist economics continues to be my
concern with its sectarian nature. [ belisve that to effectively change world economics
requires changing the economic/cultural paradigm of the West. I do not see that
happening as a Buddhist sectarian approach, particularly in the United States where in
2007 only 0.7% of the population acclaimed Buddhism. This placed it as the fourth
largest religion in the US after Christianity (78.4%), no religion (10.3%) and Judaism
(1.7%). (Pew Forum on Religion & Public Life / U, S. Religions Landscape survey:
Religious Composition of the U. 5., 2007) The question remains then, is there a way to
keep the dhamma in Buddhist Economics and that the Buddhist out?




136

%.4 Society and Culture

To spend time with these businesses is to know very non-ralional choice
way that there is a different way for businesses to operate and be profitable, and
socially and environmentally responsible. There are ways for businesses to organize
within their organizations that empower employecs while at the same time providing
the organization with more flexibility, adaptability, coherence, energy, and stability
{(FACES). Because of the cross training, these businesses were more flexible and
adaptable. The size of these businesses allowed for coherence wilh everyone sharing
the vision and goals, The acknowledgement of the creativity and capabilities of the
employces empowered them and gave then energy and the businesscs stability with
a low lum-over workplace.

The people involved in these busincsses are writing new stories.
Those stories focused on community, caring, healthy bodies, healthy relationships, and
a healthy environment. With the focus on building community and community
networks, those stories are being shared between people who share trust refationships.
Mile High Business Alliance is actively working to build network connections
between businesses to collaborate on how to do what they are doing better.
The regional hubs and the national BALLE network are working to extend those
leaming networks regionally and nationatly. In the reorganization of 2009, the BALLE
national nctwotk its FACES when it lisiened te the businesses and local networks and
changed direction to become more demecralic gnd caring. It now cares for its
networks and businesses by nurturing them with the information, education, and
leadership they need to grow al what they are good at. The network hubs and the
national office provide support and assistance in wider dissemination of the stories.
A recent Public Broadcasting System special “Fixing the Future™ (Brancaccio, 2010)
featured David Korten (BALLE board member and visionary) and Michelle Long
(BALLE Executive Director}.

To be a good storyteller, you need to have life experiences. Brand new
companies are in the process of building a shared history and culture. They are
building the stories that will define them. As the companies grow and accumulate
history, stories will be told of sharcd experiences and the culture will mature.
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However, as in all complex things, storics also can help us become morc inward
looking.

We arc transitioning from having to being. We have been “liberated by
prosperity but not fulfilled by it.” (Pink, 2005)

As we develop these new stories for a new business culture, we need o have
ways to disseminate those stories and share them out into the world. The networks that
we build enable that at the same time as they support the nurturing and empowering or
the members of the network. ‘The stronger and broader these networks are, the more

chance we have of seeing this new concept “go viral,”

9.5 Sustainability

According to the Brundtland Commission “sustainable development is
development that meets the needs of the present without cempromising the ability of
future generations to meet their own needs.” This definition necessitates looking at all
that we do in business or life with a much broader view than we have taken in the past.
It i3 not an easy change to make. [ believe that one of the first changes we need to
make is to start fo recognize the interconnections between pcople, the whele
environment {all living beings) and the systems that support them. With no additional
changes in attilude, social environment, or technology, life on this planet is threatened,
even if all of the businesses magically became ethical. The global human population
remains dependant on non-renewable fossil fuels. Much of the wisdom required to
become more self-sufficient has been lost or is hidden away in history. Until there is
a human change of heart, the desire, willingness, and drive to rebuild that knowledge
will not happen on the scale that is required. The knowledge of how to survive is
cotcentrated in separate pockets and either needs to be shared or reinvented.,

These businesses, their founders, and associates are headed, 1 beliave, on the
right path. Onc of the questions that was asked of each company was asked the
following:

“Matk Albion in his book "True t¢ Yourself: leading a values based
business”, talks about needing to walk toward your talk (as compared to walking your
talk), Do you feel your company is on this path? Is this important to you?”
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All of the interviewed companies responded in the affirmalive however
several of them elaborated with great insight.

David Braden of Braden Organic Landscape Design responded:

“I think I am actively seeking out the relationships that will contribute to
increased well being for the social - cconomic - ecological system in which my
business operates - but, mine is 4 unique business where ihe establishment of those
relationships is the business itself - not just the valucs by which we operate.”

Tonya Reichly of MoonDance Botanicals said:

“Yes. Absolutely important (si¢) to me. It iz also a dialog... to walk
TOWARD your talk {vs a monolog, which I feel the statement walking your tatk is).
To walk toward your talk you are (I am) constantly looking at better, more innovative
ways to serve my community and having a dialog with my community as to what this
means.”

Finally, Herb Brodsky of Novo Coffee replied with:

*“T'his is very important for Novo Coftee-for the owners as well as for all of
the staff. There are a lot of structural elements that we still want and need to bring in
to our company to “walk™ a bit better/faster towards our talk, but our main assets-our
people-are committed to common values,”

We need to be committed to walk toward sustainability because right now,
actual sustainability is simply nol possible without everyone making dramaiic changes

in lifestyle. Those kinds of changes are not likely to happen.

9.6 Scalability

I do noi believe that these principles transfer gasily or effectively to large-
scale orgmﬁzatinns. One of the largest benefits ol the small-scale and transparent
organization is the built in accountability within the company as well as between the
company and their customers, suppliers and other community stakeholders BY
VIRTUE OF THEIR SIZE. This might be modified into some sort of mixed model

such as demonstrated in this ligure.
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Figure 18 Mixed hicrarchical

[ think that the question of “scaling up™ is a question based on assumptions
from the old modcl. With made to order cars now in Europe and Japan, made possible
by the use of robots that only need a change of soflware to switch to the assembly of
another model, the possibility exists that sutomobile manufacturers will become auto
designers and parts makers and then the assembly of the car can be done at smaller
mote local sites. (Building Cars to Custorner Order)

Perhaps Schumacher had it really right when he said “Small is Beautiful.”

%.7 Education; Teaching and Learning

Throughout the term of this research, one of the non-thesis questions that
was always in front of the researcher was whal lessons could be taken back to
a university business program.

Perhaps the most important iessons that learned in this study had to do with
the nature of education. The business owners and their associates (for the most part)
did not have formal business educations. They learned how to run businesses by
running businesses-a learn-by-doing model. They were using skills thal they had
learned in classrooms (environmental sustainability, making herbal concoctions,
cooking gourmet food) or lessons that they learned by doing (permaculture, roasting
coflee, sales, community building). They loved doing both what they were doing and
learning more and more about the field. If work is defined as the functional opposite of

pleasure, no ong here was working.




160

Were there “business school” lessons that they could use to their advantage?
Of coursel A number of the businesses voiced that they wished that they had tools to
be able 1o measwre their social and environmental impact. Progressive business
scheols and independent NGOs are working on developing, testing, and refining these
tools, Most of the businesses could have benefitted from information on how to plan
and anticipate start up costs and how to define and generate income streams.
The businesses could have used information on how Lo leverage assets,

Are there lessons that business schools could leamn from these businesses?
Many,

Most of the advertising that these businesses were doing was being done
networking and by personal recommendation. It was not psychologically
manipulative.

{nher lessons:

(1} Business students need BROADER educations that begin with ethics,
histery, sociology, psychology, biclogy (and systems/environmental approaches), and
mathematics {chaos and complexity theory). They need to be encouraged to look at
things in different ways. We need to do more educating and less training,

(2) Considering the role and impact of small businesses and entrepreneurs,
I'think that it would be important to address the opportunities in these operations head-
on, dealing with the pros and cons and particularly the problems facing small
businesses such as availability of financial capital. Some direction in tips in starting
a small business would be helpful.

(3) The importance of sacial networking was demonstrated in this work.
There needs to be some training in what things are critical for building strong social
networks including: trust, ethics, responsibilily, and dependability,

(4) Emphasizing collaboration and cooperation over competition.

(5) We teach accounting to measure the success or failure of the profit
bottom line. We need to equal or greater weight to the processes involved in
evaluating social and environmental impact,

(6) We need businesscs that live CSR on a day-to-day basis not businesses
that have CSR programs that act as band-aids and disguises of improper corporate

behavior. Therefore, business schools need to cease and desist in promoting CSR
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programs and lesson on the other side that enconrage behavior that is not socially
responsible.

(7) We need to teach about different kinds of ownership and management
structures such as cooperatives, and ESOPs

(8} An interesting concept to think about is a program that may or may not
be a degree program that works as a lcam-by-doing program with all students
operating real businesses.

The founders of New Belgium Brewing went out before they cver sold
a bottle of becr and sat down and wrote out their Core Values and Beliels, They talked
about how they wanted the company to grow and what that would look like. They put
everything in writing. They have never regretted that for even a minute. It gave them
a goal to work toward; it kept them on target when they had to make tough decisions,

Helping promising business people build their love and passion into a way
to make a living and help others make a living is a laudable task.

{1) Providing them with guidance on building cut the documentation for
their businesses starting with Core Values and Beliefs and Vision and Mission
statements

(2} Helping them understand the different forms of legal structures, their
advantages, and disadvantages

(3} How to build a business plan, a budget, and identify potential sources of
revenue

(4) Teaching how to build and weave effective nelworks with associates,
suppliers, customers, and the community whether they be bridging or bonding
networks

The importance of this style of business begs us to consider how we revamp

our business schools to provide the necessary support for them.
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8.8 Final summary

“With more than one million new businesses each year, America’s ECOTOMmY
depends on small businesses [or its vitality and growth, According to the 1997 report
of the US. Census Bureau, the nation’s 17 million small, non-farm businesses
constituted 99.7 per cent of all employers, employed 52 percent of private workforce
and accounted for 51 percent of the nation’s sales, Small business-dominated
industries provided 11.1 million new jobs between 1994 and 1998, virtazally all of the
new jobs created during that time period. $mall businesses are most likely to generate
jobs for young workers, older workers and women, provide 67 percent of first jobs and
produce 55 percent of innovations.™ (Small Business in America}

These figures are based on business as usual in the 1.8. These are not based
on any changes that might be a function of increased environmental awareness, need
{or shorter supply chains, and certainly not on any new cultuzal or economic paradigm.
They reflect the importance of locking at small business and considering how to make
it more productive,

This rescarch has explored values driven businesses and demonstrated
potential in a new model of business. It has also highlighted the importance of
networking in building supportive, collaborative networks.

The five historic businesses that we locked at demonstrate that il is possible
to do well by doing good and ethical business, The disappointment with those
businesses is that they each (for the most part) stand-alone. There was a network that
those businesses belonged to, that being the Social Venture Network, but it was much
more of a social club than a social network, Judy Wicks, Laury Hammel, David
Korten, Michael Shuman, and Michelle Long have led in the creation of a fimetional
and responsive social network that is walking (and sometimes stumbling in) its talk
and showing what the empowerment of individuals {and Organizations in networks)
can build, They show a possibility of having what it takes to encourage the new stories
that are being written and then provide a vehicle to disseminate them and the cultural
change they are building as well as spreading the models for socially and
envitonmentally responsible businesses, new models rebuilding strong local

communities, and new modeis of busincss collaboration.,




REFERENCES




164

REFERENCES

A. Smith. An Inguiry intg the Nature and Causes ol the Wealth of Natiens. Chicago:

Liniversity Of Chicago Press, 1004,
. “The Theory of Moral Sentiments 4th Edition”, Wikimedia Foundation

Ing.  hitpi/ien.wikisource.org/wiki/The Theory_of Moral Sentiments,
Janwary 10, 1970

Adler, P. 8. “Market, hierarchy, and trust: the knowledge economy and the fulure of
capitalism”, Organization Scicnce. 12(215-234); November, 2001 .

Adler,M. “Behind the Ever-Expanding American Dream House”, NPR Listener
Care. hip:/www.npr.org/templates/story/story.php?storyld= 5525283,
July 4, 2006,

Akerlof, G., & Shiller, R. Animal Spirits: How Human Psycholoey Drives the

Economy, and Why [t Matters for Global Capitalism. Princeton, NJ:

Princeton University Press, 2009,
Andrews, I'. Stability and Chanpe in Levels and Structure of Subiective Well-Being:
LISA 1972 and 1988. TISA: Social Indicators Rescarch, 1-30. 1991,

Argyle, M. The Psychology of Happiness. Routledge, Taylor & Francis
Group.London, 1989,
Anderson, P. W, “More Is Difterent”, Science. 1: 393-396: Angust 4, 1972,

BBC NEWS. “Unilever Scoops up Ben and Jerry's”, BBC. http://ncws. bbe.co.uk/?
Mi/business/710694 stm. Junc 14}, 2010,

Bowles, 5., & Gintis, H. “Is equality passé? Homo reciprocans and the future of
egahitarian politics™, Boston Roview December 1998/ January 1999
http://bostonreview.nct/BR23.6/bowles. htinl. March 5, 1998,

Boyce, G., Prayukvong, W., & Puntasen, A. Social accounting for sufficiency:
Buddhist principles and practices, and their application in Thailand.

In Advances in Public [nterest Accounting, K. Saravanamuthu, & C. R.
Lehman, cd. 14 (55-119); UK: Fmerald Group Pubiishing Limiled, 2009,

Brancaccio, ). Fixing the Future. (DV1D). United States: Public Broadceasting
Service, 2010,




165

REFERENCES (CONTINUED)

Brigps, X. d. “Doing Democracy Up Close: Culture, Power, and Communication it
Communily Building™, Journat of Planning Edueation and Rescarch.
18(11-13); 1998.

Colander, D., Holt, R. P., & J. Barkley Rosser, J. “The Changing Face of Mainstream
Feonomies”, Review of Political Economy, 16(4): 110-112; UK:
University of Wisconsin 2004.

Camercr, C., Loewenstein, (5., & Rabin, M. “Advances in belavioral cocomomics™,
Princeton. NJ: Princcton University Press, 2004,

Campaign Against Servitude. “Campaign Against Servitude”, Any Rand Center for
Individual Rights. http://www aynrand.org/site/News2 ?pagc=News
Article&id=6134 . September 21, 2010,

Campbeil, A. The Scnse of Well-Reing in America. New York, USA: McGraw 11ill,
1981.

Capra, F. The Turning Point: Science, Society, and the Rising Cnlture, New York USA:
Simon and Schuster, 1982,

Capra, F. The Tao of Physics. Berkley, CA, USA:Shambala Publishing,1975.
. The Web of Life. New York, USA: Anchor, 1937

Chainuvati, C., Athipanan, W. “Crop diversification in Thailand. In: Papademetriou”,
M.K.. Dent E.J., eds. Crop Diversificalion in the Asia - Pacific Recion.
FAQ. Bangkok, RAP. http:/ivwww. fao.crp/docrep/003/x6906c/x6906e00.
htm #contents. July 12, 2009,

Clark, A. E., & Oswald, A. ). Satis{action and comparison income, Journal of Public
Econpmigcs, 61{3}%: 359-381,1994.

Clinton, W, J. “The Presidents' Summit for Amecricas Future”, The Clinton

Administration's Commiiment to Citizen Service,

http://elmton3 nara.pov/ WH/New/Summit/ abouthiml, September 21, 2010.
Cohen, B., & Warwick, M. Values-Driven Business: ITow to Change the World,

Make Moncy, and Have T'un. San Francisco, CA, USA: Berrett-Koehler
Pubtlishers, 2006.




166

REFERENCES (CONTINUED)

Collier, J. Autonomy and Process Closure as the Basis lor Functionality, Annals of
the New York Academy of Sciences. 501(280-290): January 15, 2000,

Colunder, I. “Complexity and the History of Economic Thonght™, Department of
Economics, Middlebury College. hitp://sandeat.middlebury.edw/repec/mdl/
ancoee/0804.pdf. Tuly 6, 2010.

CTIA - The Wireless Association. “Background on CTIA’s Sermi-Annual Wireless

Industry Survey”, CTIA - The Wireless Association. hitp://files.ctia.org/
pdl? CTTA_Survey Midyear 2009 Graphics.pdf. December 12, 2010,

David B. Wake, G. R, “On the problem of stasis in crganismal evolution”, Jouwmal of
Theoretical Biclopy. 101{2): 211-224; 21 March 1983,

DeNoon, D. 1. “Michelle Obama's Plan to End Childhood Obesity Epidemic™, Web
MD. hitp://children.webmd .com/mews/20100511/michelle-obama-plan-io-
end-child-obesity-epidemic. September 11, 2010.

Denver - Westworld. “Best Collze Beans - 2009 Nove Coffee”, Denver - Westworld:

Best of Award. http://'www westword.com/bestol72009/award/best-coffee-
beans-10534807. June 29, 2010,

Departinent of Pablic Information. “GENERATL ASSEMBLY ADOPTS $5.16
BILLION BUDGET FOR 2010-2011, MAINTAINS CURRENT
SCALEQF ASSESSMINTS FOR REGULAR BUDGET,
PEACERKEEPING, CONCLUDING MATIN PART OF SESSION”, General
Assembly GA0909. hup:vwww.un.ore/News/Mress/does/ 2009/
£al 090%.doc.btm. July 13, 2010.

Diener, E., Suh, I, Lucas, R,, & Smith, H. “Subjective Well-Being: Three Decades
of Progress™, Psychological Bulletin. 125(2): 276-303; Universily of
Hiinois, 1999,

Douthitt, R., MacDonald, M., & Mullis, R. “The Relationship Between Mcasures
Subjective and Leonomic Well-Being: A New Look™, Social Indicators

Research, 26(4}), 407-422: Towa: State University, 1992,




167

REFERENCES (CONTINUED)

Easterlin, R. “Does econonic growth imprave the human 1ot? Some empirical

cvidence”, In Nations and houscholds in economic growth: essavs in honor

of Moses Abramovitz. P. A, David & M. W. Reder, ed. pp. 89-125.
New York & London: Academic Press, 1974,

Economist. “The best country of 2009”, The World in 2009, http://www.economist,
com/blogs/theworldin2005/2008/10/the_best_country_of 2009. August 13,
2010,

Eisler, R, The Chalice and the Blade: Our History, Qur Fumure, NY, USA:
HarperOne, 1988.

Eisler, R. The Real Wealth of Nalions. San Lrancisco, CA, USA: Berrett-Koehler
Publishers, 2008.

-

Fvans, D. “When Drug Makers” Prolits Qutweigh Penalties”, The Washington Post.
http:/fwww.washingtonpost.com/wp-dyn/content/article/2010/03/19/
ARZ010031965578_pfhtml. November 11, 2010,

Feagin, I, Orum, A., & Sjoberg, G. A case lor case study. Chapel [ill, NC, TISA:
University of North Caroling Press, 1991.

Fehr, E., & Gichter, 8. “Reeiprocity and Economics: The Lconomic Implications of

[lomo Reciprocans”, European Economic Review. 42; §45-859:

The Econometric Society, 1998,

Fonda, Ir., Kadlee, D., Kiviat, B., Rawe, I, Rosten, B, & Steptoc, 8. “The Rumble
over Executive Pay”, Time Magavine online. http:/fwww.time.com/time/
magazine/ article/0,9171,994290-1,00.html. May 31, 2010,

Fox, C., & Kahneman, D. “Correlaticns, Causes and Heuristics in Surveys of Life
Satistaction”, Social Indicators Research. 3{221-234); Social Indicators,
1992,

Frynas, J. G. “The false development promise of Corporate Social Responsibility:
evidence from multinational oil companies™, International A lfairs.

31(3):581-558; UK: University of Liverpool, 2005.




168

REFERENCES (CONTINUED)

Grallup, Inc. “Gallup-Healthways Work Enviromnent Index”, The Work Environment

Index. hiip://www.gallup.com/poll/123350/gallup-heaithways-work-
environment-index.aspx. July 23, 2010.

Gao, Y. “A study of fairness judgments in China, Switzetland and Canada:
Do culture, being a student, and gender matter?”, Judgment and Decision
Making. 4(3): 214-226; April 13, 2009,

Gasper, ). “Hurmnan Well-being: Concepts and Conceptualisations™, In Human Well-
being: Concept and Measurement, MeGilliveay, M. Shotrocks, A, ed.
npp. 23-64. Basingstok, UK Palgrave Macmillan, 2007,

Gershon, N, & Page, W. “What storvielling can do for information visualization”,
Communication of the ACIL. 44(8); Aug 15, 2001.

{iralish, T. “In Business for Life”, YES! Mapazine, pp. 40-42, wmter, 2007,

Gronewold, N. “Duoes Economics Vielate the Laws of Physics?”, Scientific
American. http/fwww.scientificamerican.com/article.cfm?id=does-
economics-violate-th. November 11, 2010.

Guiman, T. J. “Laddering Theory, Method, Analysis, and Interpretation”, Journal of
Advertistng Research. 46(1): Feb/March, 1988,

[lammel, L., & Tenhart, G. Growing Local Value: How to Build Business

Partnerships. San Francisco, CA. 1ISA: Berreti-Koehler Publishers, 2007.
Hayes, 5. Radical Homemakers: Reclaiming Domesticity from a Consumer Culture,
Richmond Ville, NY. USA: Left to Write Press, 2010,
Heavens, A. J. “U.8. average housc sive shrank in 2009, Philadelphia Daily News.

hittp://www.philly. com/philly/business/20100618_ U 8 average house siz
¢_shrank in 200%.htmi. December 12, 2010.
Heisenberg, W. “Uber den anschaulichen Inhait der quantentheoretischen Kinematik
und Mechanik”, Zeitschrift fiir Physik. 43(3-4): 172-198; Springer, 1927,
Hernes, T., & Bakken, T, “Implications of self-reference: Niklas Lubmann's
autopoiesis and organization theory”, Organization Studies. 24( 9):
1511-1535; Oslo, Norway: Norwegian School of Management, 2009,




164

REFERENCES (CONTINUED)

Hewitt, D. “Sixiy- Eight Percent of U.S Households Play Computer or Video
Games”, Electronic Entertainment Expo. httpr//m.c3expo.com/press-

releasc/6 l/sixty-eight-percent-of-u-s-houscholds- play-computer-or-video-
games!. December 12, 2009
Hopkins, K. “Rob Hopkins - Transition to a world without 0il”, TED - ideas worth

spreading. htlp:fmw.l,ed,mmftulksflang,’engfrﬂb_hnpkins_transitiun___m
_a world without_oilhtml. October 17, 2019.

International Tnstitute for Democracy and Clecioral Assistance. “¥oter Turnow™,
The International IDEA Voter Turmout Wehbsite. htp/fwww.idea. int/vt/.
July 28, 2010.

Johannisson, B., Ramirez-Pasillas, M., & Karlsson, G. “The Instiiutional

Embeddedness of Local Inter-Firm Networks: a leverage for business
creation”, Entrgprencurship & Repional Development. 14(4}; 297-315;
University Montpellier, 2002,

Kahneman, D. “Daniel Kanheman - Antobiography - Nobel Lecture™,
NobelPrize.org: The Official Website of the Nobel Prize.
http:ffnubelprize,orgﬁnnbel_prizesfeconnmicsfiaureatesflﬂﬂ?fkahneman—
lecture.html, July 6, 2010,

Kahneman, D, Tversky, A. “On (he reality of coganitive illusions”, Psychological
Review. 103{3): 582-591; USA: illusions, 1994,

Kahneman, D, Knetsch, ). I,., & T haler, R. I “Faimess as a constraint on prolit
seeking: Entitlements in the market™, American Economic Review.
T6(728-741%UK: The MIT Press, 1986.

Kavanaugh, J. F. Following Christ in_a Consumer Society: The Spirituality of
Cultural Resistance. NY, USA: Orbis Books, 2006,

Kelley, K. J. “Wall Strcet betting Ren & Terry's will sell™, All Business.

http:/fwww.allbusiness.comnorth-america/united-staies-verm ont/96744]-1.
biml, June 10, 2010,




170

REFERENCES (CONTINUED)

Kemnedy, R. I'. *Remarks of Robert F. Keanedy at the University of Kansas”, John
E. Kennedy Presidential T.tbrary and Museum.
htip:/fwww.jtklibrary.org/Historical+Resonrces/ Archives/Reference+ Desk/
Speeches/RIK/RFK Speech68Marl 8UKanzas.htm. November 12, 2010,

Knitler, P. “Where Buddhism Helps: Action with Cquanimity”, Union in Diglog:
Ilow a Buddhist Christian Sees It. http://unionindialogue.org/
paulknitter/2010/06/06/where-buddhism-helps-action-with-equanimily/.
December 3, 2010,

Knudsen, H. K., Bucharme, L. J., & Roman, P. M. “Job stress and poor sleep quality:

Data from an American sample of full-time workers™, Social Science and

Medicine. USA: Universily of Georgig, 2007,

Korten, D. The Post Corporate World: Life After Capitalism. San Francisco, CA.
USA: Berrcti-Khoeler Publishers, 2000.
. When Corporaiions Rule the World. San Francisco., CA. USA; Benett-
Kuehler Publishers, 2001.
. fhe Great Turning: From Lmpire to Earth Community. San Francisco,
CA. USA: Berrett-Koehler Publishers, 2007,
. Agenda for a New Economy: From Phantom Wealth to Real Wealth.
San Francisco. CA: Berrett-ioehler Publishers, 2009,

Krebs, V., & Holly, J. “Building Smart Communities through Network Weaving”,

Leader-Values.com. huip:/fwww.leader-values.com/Content/detail.asp!?
ContentDetailllD=1253. October 5, 2010,

Larsen, R., Diener, E., & Emmons, R. “An evaluation of subjcetive well-being
measures”, Social indicators Research. 17{1-17): Number 1, 1985,

Lester R, Brown. Plan B 2.0 Rescuing a Planet Under Stress and a Civitization in
Irouble. TUSA: W.W. Norton & Co Newvark , 2006,

Magnusson, . “Moving Beyond Destruction: Towards a Mindtul Economy™,

EastWest Interconnect. http:/feastwestinterconnect.co,uk/editorial-

[orum/society-education-economics/maving-heyond-destruction-towards-a-
mindful-economy.himl, July 31, 20140




171

REFERENCES (CONTINUED)

Malone, 8, “Global irust in business rebounds slightly”, Reuters,
http:/fwww.renters.com/article/idUSTRE60P29620 1001 26. July 28, 2010,
Marks, N., Simms, A., Thompson, 8., & Abdallah, 8. Ilappv Plunet Index; An index

ol human well-being and environmental impact. Tondon, UK

New economics foundation, 2006,

Marx, K. “Ceonomic & Philosophic Manuscripts of 1844, Marxists [nternet

Archives. http://www.marxists.org/archive/marx/works/1 844/manuscripts/
preface htn. July 15, 2010,

Maslow, A. “A Theory of Human Motivation”, Psychological Review. 30(4):
370-96; J.abnorm.(soc.) Psychol, 1943.

Mavro, A. “The Chicken and the Egg: Corporate Social Responsibility and the

Sufficiency Economy Philosophy”™, The Buddhist Geonomic Rosearch
Platform, http://buddhist-cconomics.info/Proceedings. html. July 3, 2010,
Mux-Neef, M, A, “Development and ITuman Needs”, In Real Life Economics

Understanding Wealth Creation. P. bHikins, & M. A. Mlax-Neel, ed.
London/New York. NY. USA: Routledge, 1992.

Merkel, T. “When Less Was More”, The New York Times. hitp://opinionator.blogs.

nytimes.com/2010/07/01/when-less-was-more/. December 12, 2010.
Mill, I. 5. Essays on Some Unsettled Questions of Political Economy. 2nd ed.

London, UK: Longimans, Green, Reader, and Dyer, 2000.

Mingers, J. “Can social sysiems be autopoictic? Assessing Luhmann's social theory™,
The Sociological Review. 50(2): 278-299; Kecle University: Wiloy-
Blackwell, 2004,

Monris, M. D. “The Physical Quality of Lilk Index {PQLIY", Development Dicest.
18(1): 95-109; USA: National Center (or Biotechnology Information, 1930.

Mullis, R. “Measures of Economic Well-Being as Predictors of Psychological Well-
Being”, Social Indicators Research. 26:119-135; Netherlands: Kluwer
Academic Publishers, 1992,




172

REFERENCES (CONTINUED)

Narayan, D)., Patcl, R., Schafft, K., Rudemacher, A., & Koch-Schulte, 5. Can anyone
hear us? Volume 1: Voices of the poor. New York, NY USA: Oxford
Umversity Press, 2000,

: Buddha, Shiva, Jesus, and Mohammad
Don't Stand a Chance. Louisville, KY SUA: BrownHerron, 2003.

(Obama, B. H. “Alter Alinsky: Community Crganizing in linois”, In After Alinsky:
Community Organizing in lllinois. P. K. ed. pp.35-40. Springfield, IL
USA: University of Ilinois — Springfield, 1990,

Orwell, G. 1984, New York, NY. USA: Penguin Group, 1961

Nirenberg, J. Capitalism Versus Spiritualit

Oswald, A. “Happiness and Economic Performance”, Economic Journal. Royal
Economic Society. 107(445): 1815-31; University of Warwick: Departiment
of Economics, 1997

Parkc, R. D., & Boynm, .. A. “The wole of family emotional expressiveness in the
development of children's social compelence™, Journal of Marriage and the
Family. 57(3% 151; Chicago, USA: Dc Paul University, 1995.

Payulto, P. A. Buddhist Eeonomics: A Middle Way for the Market Place. Bangkok:
Buddhadbammu Foundation, 1993,

Pennsylvania Statc University. “Poverty in America Living Wage Calculator®, Penn

State Poverty in America: One Nation, Pulling Apart.

htip:/fwww. livingwage. peog.psu.edw/counties/0803 1. T uly 6, 2010,
Percy, W. Lost in the Cosmos: The Last Self-help Book, New York, NY UUSA:
Farrar, Straus, 1983,

Persky, 1. “Retrospectives: the cthology of homo econemicus”, The Journal of
Economic Perspectives. 9(11): 221-231; Spring, 1995.

Personal Finances. “Overview”, OpenSecrets.org: Center for Responsive Politics,

http:/fwww.opensecrets org/pfdsfindex.php. August 31, 2010,

Pew Research Center, “The Return of the Multi-Gencrafional Family Household”,
PewResearchCenter. hitp://pewresearch.org/pubs/1528/multi-generational -
Family-household. August 11, 2010,




173

REFERENCES (CONTINUED)

Pink, D. “Will search for meaning be big business?”, Yahoo article.
http://finance.yahoo columnist/article/trenddesk/1228. July 19, 2010.

Pollan, M. “Michael Pollan Dishes on Michelle Obama and Food Rules”,
OrpamicAuthority, LLC, hittp://www.organicauthority com/blog/organic/

michael-pollan-dishes-on-michelte-obama-and-food-rules/, July 9, 2010.
Portnoy, P. R. “The (Not So) New Corporate Social Responsibilily: An Empirical
Perspective”, The Review of Environmental Economics and Policy.

hittp:/Awww.e-thesis.in [ br/artigos/261.pdf. May 5, 2008,

Puntascn, A. “Buddhisi Economics; Evolution, Theories and Its Application to

Various Economic Subjects”, The Chulalongkemn Journal of Buddhist

Studies , Special [ssue 1. http://buddhist-economics.info/documents/
puntasen.pdf. Noverber 20, 2008.

Patnam, R. D. “Bowling Alone: Amenica's Declining Socia! Capital”, Awmerican
Studies at the University of Virginia. http://xroads.virginia.cdu/~ITYPER/
DETOC/assoc/bowling htinl. November 17, 2009,

Rappaport, ). “Empowerment meets narrative: Listening to stories and creating

seftings”, Amencan Journal of Community Psyehology. 23¢5): 795-807;

USA: Department of Psychelogy, University of Hlinois at Urbana, 1995,

Rutheriid, F. I, & Ahlgren, A, Science for All Americans, Cary, NC USA: Oxford
University Press, 1990,

Schumacher, E. I .Small is Beawtiful: Economies as if People Mattered. New York,
NY, IFSA: Harper Perrenial, 1989,

Schein, E. H. Organizational Culture and Leadership 3rd Fd. San Fruncisco, CA
USA: Jossey-Dass, 2004.

Schumacher, E. ¥. “Buddhist Economics”, Asia: A Handbook. G. Wint ed,
New York, NY USA: Frederick A Praeper, 1969,

Shah, A. “Poverty Facts and Siats”, Global [ssues.org. hitp:/fwww.globalissnes. org/
article/ 26/ poverty- facts- and-stats#sre8. July 29, 2010,




174

REFERENCES (CONTINUED)

shin, D, “Does Rapid Feonomic Growth Evidence”, Social [ndicators Research,
8:199-221; Boslon, USA: D Reidel Publishing Co., 1980.

Shuman, M. “TEDxUVM - Michael Shuman - 07/15/ 107, TEDxUYM - Michael
Shuman. htip:/fwww. youtube.com/watch?v=RWMOo LtiWwli. October 12,
2010.

Simon, H. A, “A behavioral model of rational choice”, Journal of Economics,
69 (1): 99-118; New York, TJSA: Wiley, 1955,

— .. "Rational choice and the structure of the environment”, Psychological
Review. 63(2): 129-138; Noew York, USA: Wiley, 1956.
- Moedels of man, social and rational: Mathematical essays on rational
human behavior. New York, USA: Wilcy,1957.

SIPRI. “The SIPRI Military Expenditure Dalabase”, Stockholm International Peace

Research Instituie (SIPR1). http:/milexdata.sipriorg/. Fuly 13, 2010,

Smith, A. “Neighbors Online”, PweRegearchCenter. http:/pewresearch.org/pubs/
1620/ neighbors-online-using-digitai-tools-to-communicate-monitor-
community-developments. August 11, 2010.

Stigler, G. . “Perfect Competition, historically Contemplated”, The Joumal of
Political Econumy. 65(1): 1-17; USA: University of Chicago, 1957,

Stiglitz, 1. “Joseph E. Btiglitz - Autobiography - Nobel Lecture™, NobelPrive.org;

The Official Website of the Nobel Prize. hitp:/fmobelprize.org/uobel _prizes/
economics /laurcates/200 1/stiglitz.html. October 31, 2007,

Stone, B. “Breakfast Can Wait. The Day’s First Stop Is Online”, The New York

Limes. hilp:/fwww.nytimes.com/2000/08/10/technology/

10morning himil?_r=1. December 12, 2010,
The Sustainable Swectwater Journal. “Sustainable Sweetwater”, Blogspot.
http://sustainablesweetwater. blogspot.com/. October 17, 2010,

Tadros, V. “Between Governance and Discipling; The Law and Miche! Foucault”

¥

The Oxford Journal of Legal Studies. 18(1): 75-103; UK: Oxford
Umversity Press, 1998,




I'73

REFERENCES (CONTINUED)

Talberth, D. J., Cobb, C., & Slattery, N. “The Genuine Progress Indicater 2006 A

Tool for Sustainable Development”, Redeflining Progress The Nature of
Economics. http://www.rprogress.org/publications/2007/GP1%202006. pdf.
Aupgust 13, 2010

Thanissarp, B, “Kalama Sutta: To the Kalamas™, Access to Insight: Readings in
Theravada Buddhism. http://www.accesstoinsight.org/tipilaka/an/an03/
an03.065.than.html. September 4, 2010,

Thomas, I'. Karl Marx and the Anarchists, New York, NY USA: Routledge, 2009,

Thompson, V. A. “Hierarchy, Specialization, and Organizalional Conflict”,
. 5(4) 485-521, 1961,

Transilion Colorado. “The economy is on the precipice of an unprecedented

Adminisirative Science Quarter!

transition”, Transition Colorado. http://www.transitioncolorado.org/,

October 17, 2010.
Transition Denver. “Creating Resilient, Sustainable, and Vibrant Communities”,

Ning, http://transibondenver.ning.com/. October 17, 2010,

Transilion initiatives. “Transition lnitiatives Divectory”, Transition towns WIKL.

hitp://www.transitionnetwork.org/initiatives. October 17, 2010,

Transition Network, “Weicome”, Transition Network,
http:/fwww.transitionnetwork. org/. October 17, 2010,

Transition Steamboat. “Transition Steamboat™, Ning.com. htip:/ransitionsteamboat.
ning.com/, October 17, 2010,

Transition Town Lyons. “LyonsC0”, Transition Towna. hitp:/transitiontowns.org/

LyonsCG /LyonsC0), October 17, 2310,

Transition Towns, “WIKI - Main/Home page”, Transilion Towns WIKI. -

http:/www transitiontovns.org/. Octoeber 17, 20110,
Transition colorado. “I'ransition Westminster/Arvada/BBloomtield”, Ning.
htp:/Aransitioncolorado.ning.com/group/transitionwestminster?xg_source=

aclivity. October 17, 2010.




176

REFERENCES (CONTINUED)

Tsedruk, P, “Inspiration on Gross Naticnal Happiness for utterly confused people”,
Kuru-Bhutan Weblog. http:/fwww . kuzozangpo.com/index,
php?subaction=showfullé&id= 1186175822 &archive=&start from=
&ucat=&. August 20, 2007.

Turcotte, M. “Time spent with family during a typical workday, 1986 to 20057,
Canadian Social Trends. 83: 2-11, 2007.

Veenhoven, R. Happiness in Nations: Subjective Anpreciation of Life in 56 Nations.
Rotterdam. Netherlands: Erasmus University Press, 1992,

- “Happy life-cxpectancy”, Social Indicators Research. 35(1): 1-38;
Netherlands: Erasmus University Press, 1996.

YOA. "WHO: Suicide Leading Cause of Death Worldwide”, VOA News - English.
htip:/fwwwl voanews.com/english/mews/a-13-2000-09-10-voa3 1 -
08602367.8tml. July 29, 2010,

Wann, D. “Brewing a Sustainable Industry: Now Belgium Brewing Company Aims

for Zero Emmissions™, Terrainorg: A Journal of the Built and Natural
Environments. http://terrain.org/articles/9/wann.htm. Junc 27, 2010.

Warr, P. “The Measurement of Well-Being and Other Aspects of Mental Health”,
Journal of Gecupational Psychology. 63(2): 193-210; Winter, 1990,

Weber, B. “Closure in the emergence and cvolution of lifc”, Amnals of the New York

- Academy of Sciences. 901(13: 132-138; March, 2000,

Welker, G. “Awakening the Mind: Neurcbiclogy and You”, Kripalu Center for Yoga

and Health. hitp://www.kripalu.org/article/322/. January 27, 2011,

Wheatley, M, “BALLE Community of Practice Immersion”, Business Alliance lor

Local Living Economies - BALLE. hitp:/fwww.livingeconomies.org/

immersion-program. October 15, 2010.

While Dog Cafe — Philadelphia. “White Dog Cafe, Universily City”, White Dog
Café. hitp:/www.whitedog.com/, May 24, 2010,

Wicks, J. “Building a Global Network of Local Living Economies™, Judy Wicks, ;
http=/fwww judywicks.com/Writing. html. September 14, 2009,




177

REFERENCES (CONTINUED)

Wieners, B. “Ricardo Semler: Set Them Free”, CIO Insight.
hilp:/fwww.cioinsight.com/e/a/Expert-Voices/Ricardo-Semier-Set-Them-
Free/. January 26, 2011.

World Health Organization. “an interactive surveillance tool for monitoring nutrition
transition”, Global Database on Body Mass Index. http://apps.who,int/bmi
findex.jsp. July 29, 2010.

Yang, L.-0)., Che, H., & Spector, P, E. “Job stress and well-being: An examinalion
from the view of person-environment fit*, Joutnal of Oceupalional and
Organizational Psychology. 81{3): 567-587; Scptember, 2008.

Yin, R, K. Casc smdy research: Design and methods, 3" ed. Thousand Qaks, CA
USA: Sage Publications, Tnc., 2003,

Yingehun Liv, P. “Home Operating Costs™, NAITE - National Association of Home

Builders. http:/fwww.nahb.org/generic.aspx?genericContentt D=35389
&fromGSA=I, December 12, 2010,




APPENDIX




174

APPENDIX A
QUESTION TABLE




180

AL W

“EEEA ARG DL [ ALk — ke .U_Rti-:uﬂbpiup B i
=TI R XKL I ey Fifptmings ur-

I ] U £ o, (2 At E:.I]_-wln; I g

T ik TR ey e £, e g e
Fp TLELE IEIAL L0 KL Leiny | ua_-_-..rlil._!.__ﬁ__t.uani._
R RTINS R P TSRO | Lyt ol Cowrn | OO M

2 — HAET] B T et e Ty -iu_ ‘a0 P LT “—H...dw!r.!

P TS P un.n_Iu!-l,.

uampn -
DMLY D4 2| e ey [L.] LLE L] D vy Sy T
T, 00 | . pum oy, L1 l_-supiIEu. B ] B ks - PV I Ty LT R R

2nh 4
11 i ag its_.

[T SIS p—
ANRARD Y | Fonpim i) Loq)
IO A AR s ean s ] Lo I ] R B e Ao

EM il U A M Bpomdn pal By prpmemia [uaay ol
e R A 2wy el H
] S st et ol

T8 Lz, S R
T L3 RETRoH MO R He

‘asam e s_,.llun.!llt. e
x

i_u..u....usir.ﬁ wm | ey
LI LA, AT Benie] | LR

Wt et | Loy g B

.#REEEE_ Exdm mars g e bt poke Yadm] o
Ly Lo Y
LCPN AR b Dl ) g

FI..!; 0 L ey s
-1 1

B W L e G ik B W Wl
R LA [ ] e e ey A e, a0 s k] b vl -
P UL Pt by, L PR Lk Hek i o 224y ArTerE el sy DLy HNe y
2L S LCALLGLY 0 ] L, Ly B W BT P ] ey Ll | BT Lot AT e b
Jiklat o pearsoey nanpaxd moasny L D R [ *IIPHLGEE-E] L AN TS Oy ] [rFTY
“PRAALY I I UG R U LY e g fum Ao RIS Loy pLm X HERUIHTTY A ek - i B By g s e PG L M Bk za]
Pl 1 uerg g dy| thatuy i g s e .n.u.s LT 13, o U L Evn v g BCRALLY B ekl Iy 2 e | 25....3.._31?4‘-.!!;
Laktucy miaysy g da VIF HRU PR Ly L, e L A H B e s o K A o Q
Sl LK e K PO B (oL G ] G ) ARURAK Bk e o] .
AR e oL KC e T Tww o D S E] L] A D
), L
[
PO &AL Wi 4 shaler Aywng ;o ST deriny

o




- 181

AFPENDIX B

BRADEN ORGANIC LANDSCAPE DESIGN




Braden Organic Landscape Design

sSurvey — Associates

Braden Organic Landscape Design

Please indicate the most appropriate response by typing an X next io the numbey.

182

b B
£ | % |= |% |E&
& s 8| E |8 | &
= (g &8 (& |8
3 2 = |2 s @
o Z o z = g
] b & %
Z - - ]
i 3 4 5 | Braden Organic Landscape Design is
dedicated o renewing the environment
1 3 4 3 | Braden Organic Landscape Design is
dedicated 1o community building
1 2 3 4 5 | Braden Organic Landscape Design is
dedicated to communicating the importance
of 1ts work

Would you recommend Braden Organic Landscape Design to a friend who was

intercsted in landscape design?

]_i]eﬁnitt:l}'

Probably | Maybe Most | Definitcly | 1don’t have |
not not likely enough
information to
repy
1 2 R s | 6

Would ﬁrc-u recommend Braden Organic Tandscape Design to a friend who was

interested in learning about permaculture?

i DeRnitely | Probably Maybe Most Definitely I don’t have
not not likely enough
information to
reply
| 2 3 4 5 6

Email address:




Survey — Customers

Braden Organic Landscape Design

Please indicate the mast appropriale response by lyping an X next (0 the number.

183

= 3
5 (£ 2 FE |8 |8
= T 218 3 =
s |3 2|2 |§ |3
3 < 8|7 |S |¢&
< =
1 2 3 4 5 | Braden Organic Landscape Designis |
concerned with quality
1 2 3 4 5 | Braden Organic Landscape Design is N
concerned with price
1 2 3 4 3 | Braden Organic Landscape Design is
concerned with the environment
1 2 3 4 5 I Braden Organic Landscape Design is
concerned with community building

Would you recommend Braden Organic Landscape Design to a friend who was

interested in landscape design?

l}eﬁ;ﬁtel}r Probably | Maybe Most Definitely 1don’t have
not not likely enough
information to
reply
1 2 3 4 5 6

Would you recommend Braden Organic Landscape Design to a fricnd who was

interested in Jearning about permacniture?

I}efinitély

Probably Mayhe Most Definitely I don’t have
nat not likely cnough
information to
reply
1 2 3 g 5 6

Email address:
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FANCY TIGER CRAFTS




Survey — Teachers

Fancy Tiger Crafts

185

Please indicate the must appropriate response by typing an X next to the appropriate

reSponse.

1. When teaching, 1 make a conscious effort to encourage or praise the students.

don't agree

strongly agree

1

2. I feel that leaming how to do my craft is healing.

don’t agrec

strongly agree

L 1

3.  believe that everyone is creative.

don’t agree

strongly agree
1 5
4, [ believe that community is of primary importance.
don’t aﬁree
strongly agree
I E
5. I love my work.
don*t agree stongly
agree
1 5

Email address
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Survey — Customers

Fancy Tiger
Flease mdicate the most appropriate responsc by typing an X next to the appropriate
number.
L. [ come to Fancy Tiger because of the quality of the materiais.
Gowt agres
strongly agree
1 5 : : 7 . —
2, T come to I'ancy Tiger because of the knowledge of the sales people

don’t agree
strongly agree
T 2 3 T4 ) 5

3. [ come 1o Fancy Tiger because of the natural products.

don’t agree

strongly agree

1 2 3 4 5

4. I come to Vancy Tiger because it is convenient.

don’t agree

strongly agree

1 2 3 4 3

A I have taken a class at Fancy Tiger.

don’t agree .
strongly agree
| 2 3 4 s




a, The teachers at Fancy Tiger know the material they are teaching.
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don’t agree

strongly agrec
1 5
7. The teachers at Fancy Tiger are supportive and helpful.
don’i ﬂgr& ' N
Jrstrungly agree
L | 5

8. I enjoy spending time at Fancy ‘Tiger.

don’t agree

strongly agree

1

-

. I would recommend Fancy Tiger to a friend who does crafis,

[ don’t agice

strongly agrec

1

1. I'would recommend Fancy Tiger to a friend who wants to lcam a crak.

don’t agree

strongly agree

1

11. Tfecl good when I leave Fancy Tiger.

—
4

don't agree

strongly agree

1

.
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12. ifeel better about myself when T leave Fancy Tiger.

don’t agree

strongly agree
L 1 2 i 4 5 J

13. Other comments:

14, Email address:




Survey — Suppliers
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Fancy Tiger
Please indicate the most appropriate response by typing an X next (o the number.
= : - < :

Ele 3z %5

F @ E g g 21

8 |z 5|8 |§ |2

- o

2 = - R g o

. = 2 Z, = i

] o b

~ = . .

1 2 3 4 5 Fancy Tiger is concerned with quality
1 3014 5 Fancy Tiger is concerned with price
1 2 3 4 5 Faney Tiger is interested in nature products

Would you recommend Fancy Tiger to a fricnd who was interested in purchasing craft

supplics?
Definitely | Probably Maybe | Most likely | Definitely | 1don't
not not have
enough
information
to reply
1 2 3 4 5 5

Would you recommend Fancy Tiger to a friend who wanied to learn a craft?

Proba by

Definitely Maybe Most likely | Definitely I don’t
not ni have
caough
information
to reply
| 2 3 4 5 6

Enmail address:
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APPENDIX D
HOOKED ON COLFAX




Survey — Customers
Hiwked on Colfax

191

Please indicate the most appropriaie response by typing an X rext to the ramber.

- & =

s | w 5 | &

E18 23 | &=

4% 5 & = g

: |8 55 |5 |3

AEEIE R

he =l &0

= 2=

1 |2 13 14 |5 |1 come to Tlocked on Colfax because of the quality
of the food and beverapcs.

1 2 3 4 5 I come to Hooked on Colfax because it is in the
neighborhood in which T live,

1 2 3 |4 135 [ WhenI visit Tooked on Colfax, I feel like I am part
ol the community.,

1 2 3 4 5 Hooked on Colfax works to support the community.

1 k! 3 I appreciate the level of service 1 receive at Hooked

on Colfax. J

Would you recommend Hooked on Colfax to a friend?

Déﬁnite]}r Probably Mayhe Most likely | Definitely
not not
1 2 3 4 5 J

How often do you frequent Hooked on Colfax?

Infrequently | Occasionally | Once or More than
twice a 2 times a
week week
1 2 3 4

What do you like best about Hooked on Colfax?

Email address:
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Survey — Suppliers
Hookeil on Colfax

Please indicate the most appropriate response by Wping an X next to the number.

= T
. -

E e 3| |E |5

: |2 E1E |5 |3

S |2 z212 |5 ¢

b= 8 c |E

< -

1 2 3 5 Hocked on Colfax is concerned with quatity

1 2 3 5 Hooked on Coifax is concerncd with price

i 12 3 |4 |3 |Hooked om Colfax is interested in natural
products

1 2 3 4 5 Hooked on Colfax works to maintain good |
communications?

Would you recommend Hooked on Colfax to a business associate who sells a product

that Hooked on Colfax might use?

Defiﬁitely Probably | Muaybe Most likely | Definitely Idon’t |
not not have
enough
information
to reply
I 5 4 = o T =

Would you recomimend Hooked on Collix to a friend?

_‘ﬁeﬁnitely Probably Maybe | Most likely | Definitely [don’t |
not not have
cnough
information
to reply
1 2 3 4 5 6

Emal address:
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MOONDANCE BOTANICALS
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VITAE (CONTINUED)

SCHORLARSHIP (CONTINUED) 1998-2000 Interkids Bilingual Kindergarten
Bangkok
Teacher
1997- yssl.eom New Carlisle, OH USA
President and Owner
1996-1997 DAWN Systems Pitisburgh, PA
Usa
Vice President
1996 Creative Web Technologies Pittsburgh,
PATSA
Director of Web Programming
1992-1996 Keystone Financial Services
Pittsburgh, PA USA
Account Manager
1989-1992 Northwood Betier Homes and
Gardens Pittsburgh, PA UUSA
Sales Associate
1986-1992 Cutler Better Homes and Gardens
Canton, OH USA
Sales Associate
1987-1989 H&R Block Alliance and Canton,
OH USA
Tax preparation specialist / ieacher
1982-19¢7 Community College of Allegheny
County Pittsburgh, PA USA
Computer Science Instructor
1981 Communiiy College of Allegheny County
Pittsburgh, PA USA
Chemnstry Instructor




