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ABSTRACT
TITLE : RISK MANAGEMENT OF SAVINGS COOPERATIVES IN THE NORTHEASTERN
REGION
BY : IRANUT SINTAWEE
DEGREE : MASTER OF BUSINESS ADMINISTRATION
" CHAIR : CIIANANDA SINCITUEN, Ph.D.

KEYWORDS : RISK MANAGEMENT / OPERATIONAL EFFICIENCY

This study aimed to investigate and compare the savings cooperative executives'
opinions on risk management and operational efficiency. The subjects are comprised of 108
executives of the savings cooperatives in 19 northeastern provinces of Thailand. These savings
cooperatives were different in the amount of operational budgets, the number of employees and
members, and the lengths of time in which these cooperatives had operated. In addition, this study
examined the effects of the cooperatives' risk management on their operating efficiency. The data
was collected by using questionnaires. The statistic measurements and methods used in this study
were the percentage, mean, standard deviation, t-test, F-test, multiple correlation analysis, and
multiple regression analysis.

It was found that most savings cooperatives had the operating capital of 701-2,000
million baht, less than 7 employees and around 1,000-1,600 members. Also, these cooperatives
had operated for over 37 years. The opinions of their executives are as follows.

The cooperative executives highly evaluated their overall risk management and their
risk management of each type of their operational activities. Credit risk management was most
highly evaluated. The executives were strict about a loan approval process; any loan applications
had to undergo the process. Also, the executives were careful with types of loans and credit limits
they offered to customers, and security and guarantees. The executives also attached the
importance to managing profitability risk. They were careful with fund-raising plans, plans of
prospective loans for financial institutions as well as interest rates and expected returns.

The executives also evaluated the efficiency of their liquidity risk management highly. They were



strict about a receipt-and-expenditure procedure manual and a daily budget. They also reported
the daily demand for net cash flow and daily cash and savings deposit statuses.

In addition, the overall operational efficiency was highly evaluated. The efficiency of
the cooperatives' operations was also evaluated in 3 aspects, all of which were highly evaluated as
well. Learning and improving were evaluated as the most efficient aspect. The cooperatives were
supportive to their employees' learning in order to increase the operational efficiency. New
information technology systems had been utilized to help minimize procedure. The efficiency of
the internal process was ranked second. The cooperatives strictly conformed to cooperative rules
and laws in order to prevent lawsuits. They were also strict about the borrowers’ debt payments.
The third highly efficient aspect was finance, The cooperatives attached the importance to
continually increasing their operational budgets, income and total assets.

The cooperative executives shared similar opinions about their risk management and
their operational efficiency.

Liquidity and operation risk management had positive effects on the overall
operational efficiency and the efficiency of customer service. Additionally, liquidity risk
management had positive impacts on the efficiency of the cooperatives' financial operations.

The cooperatives' credit risk management had negative effects on their financial operations.
The operational risk management positively affected the efficiency of the cooperatives' internal
operation process, Finally, the cooperatives' credit risk management had positive effects on the
efficiency of their employees' learning and improvement.

The following are the cooperative executives' suggestions. The cooperatives should
implement risk assessment in order to reduce and prevent possible risks. The cooperatives should
also pay close attention to external factors which might affect the cooperatives. Also, apart from
their loan accounts, the cooperative members should have savings accounts at the cooperatives in
order to prevent credit risks. Moreover, the cooperatives' management should conform to their
principles and ideologies, regardless of the popular trends of practice. The cooperatives should
also adopt financial techniques. In addition to following the laws and the cooperatives' rules as
well as aiming to benefit all the members, the cooperatives should improve their service providing

strategies in order to compete with other financial institutions.
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2.6 wRammiumsTanamsdjiRauuuugaaniv (Balanced Scorecard : BSC)

2.6.1 umﬁmﬁmt‘f‘ufnﬁ'ﬁmanm’iuﬁmmnmuqnam (Balance Scorecard)
Robert S. Kaplan ; David P. Norton (1988) LeuauNANWNYIAU Balance

% fd A o = z
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