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ABSTRACT

TITLE : FACTORS INFLUENCING COMPETENCY OF BANK FOR
AGRICULTURE AND AGRICULTURAL COOPERATIVE (BAAC)’S
EMPLOYEES: A CASE STUDY OF UBON RATCHATHANI BAAC

PROVINCIAL OFFICE
BY : CHANATHIP AEKSIRI
DEGREE : MASTER OF BUSINESS ADMINISTRATION
CHAIR : THUMWIMON SUKSERM, Ph.D.

KEYWORDS : COMPETENCY , BANK FOR AGRICULTURE AND AGRICULTURAL
COOPERATIVES, UBON RATCHATHANI

The study aimed to 1) compare between differences of individual related to
competency of the bank officers in the Bank for Agriculture and Agricultural Cooperatives, .
2) study factors related to competency of the bank officers in the Bank for Agriculture and
Agricultural Cooperatives, 3) explore predictive factors related to individual bank officer in the
Bank for Agriculture and Agricultural Cooperatives and 4) study problems and obstacles for
improving competency of the officers. The study employed mixed method of both quantitative
and qualitative ones. Quantitative data were elicited from the 226 subjects, bank officers working
at the Bank for Agriculture and Agricultural Cooperatives, Ubon Ratchathani BAAC provincial
office; qualitative data were obtained from 5 bank executives, the Branch Managers. The research
instrument was questionnaire; The statistic were frequencies, percentages, means, standard
deviation, t-test, F-test, Pearson’s correlation, and multiple regression.

The findings revealed individual factors: position and working experiences
significantly differently influenced the officers’ competency; while gender, age, and education
did not influence the officers in significantly different manners. In addition, mastery experiences:
using of modeling, verbal persuasion, and emotional arousal correlated to the bank officers’
competency. Also, these factors influenced the officers’ competency. For the problems and

obstacles of improving the officers’ capacity, improving core competency essential for the



officers’ operation needed to continually develop with follow-up after all training programs so that
the officers’ core competency could be reached the bank’s requirements, which support the
organization to reach its goals as identified in the organizational visions. As the results, the
department of human resource development should figure out appropriate models to improve the
officers’ competency to conform to the organizational visions and culture, e.g. developing officers
for continual learning desire, creative thinking, determination of the best services, and team

working spirit.
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