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Ubon Ratchathani Province

RESEARCH PROJECT Miss Chananda Sinchuen
Mr. Chaovapot Suppasarn
Faculty of Management Science, Ubon Ratchathani
University

DATE 2008

ABSTRACT

This study aimed to investigate the OTOP group achievement indicators in Ubon
Rachathani province by gathering data from 50 OTOP groups in Ubon Ratchathani province, obtained
using the stratified random sampling technique, and using a questionnaire as an instrument. The
statistics used for analyzing the gathered data were t-test, F-test, a correlation analysis, and a multiple
regression analysis.

The results of the study revealed that most of the OTOP groups had 4-6 years of
entrepreneurial performance, had 31 — 40 group members, and had their rotating funds of 100,001 baht
and more. The types of products were utensils decorations souvenirs. An average annual income of
these groups was 100,001 baht and more. The number of products was totally 10 products and more.
The certified standards awarded were OTOP product standards (OPS). The products were mostly
ranked to receive 4 stars. And for continuity of production, the products were produced throughout the
year.

The OTOP groups agreed with having achievement indicators as a whole and in each
of all these aspects at a high level: finance comprising giving the importance to regular increment of
total sales, and mainly regarding members’ compensations; customers comprising regular emphasis on
providing after-sale services, and for maintaining old customers; the internal process comprising giving
the importance to capability of the group chairperson with high leadership by shifting / adjusting duties
in work performance in order to enable them to work in substitution for one another; and new
innovations comprising trying to enhance production skills, and in organizing to have more efficiency

by developing production technology, and organization of the groups to be regularly better.



The OTOP groups with different periods of time for entrepreneurial performance,
numbers of group members, amounts of rotating fund, types of products, annual average incomes of
the groups, numbers of total products, certified standards awarded, product rankings, and production
continuities; agreed differently with having achievement indicators as a whole and in each of all the
aspects. Also, the OTOP groups with different periods of time for entrepreneurial performance,
numbers of group members, amounts of rotating fund, types of products, annual average incomes of
the groups, numbers of total products certified standards awarded, product rankings, and production
continuities agreed differently with having achievements as a whole and in each of all the aspects

From an analysis of the relationships with and the impacts of achievement indicators
on achievements of the OTOP groups, the following were found. The achievement indicator in finance
was positively related to achievement of the OTOP groups as a whole in terms of production, and
product development. The achievement indicator in customers was positively related to achievement of
the OTOP groups as a whole in terms of product development, and community strength. The
achievement indicator in the internal process was positively related to achievement of the OTOP groups
as a whole in terms of product development, community strength, marketing, and in checking 2
analyzing quality / according to the type of products. Also, the aspect of new innovation was positively
related to achievement of the OTOP groups as a whole in terms of production, product development,
community strength, stories of product legends, and checking/analyzing quality/according to the type
of products.

In conclusion, the achievement indicators of the OTOP groups were related to and had
impacts on achievements of the OTOP groups. Therefore, to increase efficiency and effectiveness in
achievement of the OTOP groups, the production groups had to increase the degrees to capability in
these 4 aspects: finance, customers, the internal process, and new innovations to be a part of helping

develop work performance potentials of the OTOP groups to be accepted and sustainable in the future.
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o UHA9UBIANY
ANTUTUTD df SS MS F p-value
w51l
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